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To join this meeting via the web or phone, follow the below instructions:
Weh Phone
www.webex.com Dial 1-415-655-0001
On the top right, click Join Enter meeting number: 182 582 1659
Enter meeting information: 182 582 1659

Enter password: 54448254
Enter meeting password: LighT25487

Click join meeting

1. Determination of quorum and opening of Meeting

2. Public Comment

3. Action on Minutes of 4/21/21 Meeting

4. Old Business
a. Stephanie Levin:

i. Discussion of establishing separate bank accounts and abandoning the current pooled cash policy

ii. Discrepancies in two bank accounts

iii. Review of Chart of Account discussions with the two fire departments

5. New Business

a. Discussion and possible adoption of revised General Government budget proposal for ’21 -
'22, including a revised Recreation Commission Budget, the original Board of Fire Commissioners

budget, the Capital Budget as recommended by the Capital Committee and estimates of the prospective
'20 - ‘21 year-end budget surplus.




b. Discussion and possible adoption of the Board of Education proposal for ’21 - 22, including an
estimate of the prospective ‘20 - 21 year-end budget budget surplus.

c. Discussion of plans for the Uncommitted Reserve.
d. Discussion of the prospective tax rate related to the actions taken above.
e. Updating the "Adopted Budgets” display on the town’s website.

6. Liaison Reports
7. Public Comment
8. Adjournment
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Jeffrey Otto
Chairman




