Brooklyn Board of Education
Meeting Agenda
Virtual & Central Office Community Room

September 27, 2023
6:00 PM*

Please click the link HERE to join the webinar:
Passcode: 822755 Webinar ID: 810 1061 6401
One tap mobile : +16469313860,,81010616401# US +13017158592,,81010616401# US (Washington DC)
Or Telephone: +1 646 931 3860 US +1 301 715 8592 US (Washington DC) +1 305 224 1968 US
+1 309 205 3325 US +1 312 626 6799 US (Chicago) +1 646 558 8656 US (New York)

Mission: The Brooklyn Schools will foster a drive for learning within each student to reach his/her greatest potential. To
achieve this mission, the school will continually improve its educational programs and services to meet this community's
expectations for a quality education for all.

To support public participation the documents will be posted on the Town of Brooklyn Website as well as the Brooklyn
Public Schools Website. You are encouraged to send questions or comments to buell@brooklynschools.org prior to the

meeting.

1. Attendance, Establishment of a Quorum, Call to Order
2. Pledge of Allegiance
3. Public Comment

4. Approval of Minutes*
a. August 23, 2023

5. Correspondence and Communication
a. Upcoming events:
i 9/28/2023: Soccer - Boys at Woodstock 3:30PM

ii. 9/28/2023: Soccer - Girls v. Woodstock at BMS 3:45PM
iii. 9/28/2023: Cross Country - Away at Woodstock 3:45PM
iv. 10/3/2023: Soccer - Girls v. Away at Wheeler 3:30PM
V. 10/4/2023: Soccer - Boys v. Wheeler at BMS 3:45PM
Vi. 10/5/2023: Soccer - Boys at Griswold 3:30PM

Vii. 10/5/2023: Soccer - Girls v. Griswold at BMS 3:45PM

viii. 10/5/2023: Cross Country - Away at Killingly 3:45PM

6. Administrative Reports
a. FY23 Financial Reports
b. Enroliment Report
c. Brooklyn’s Best

7. Board of Education Committee Reports

8. Board Representatives to other Committees

9. Old Business
a. Review Board Attorney Proposals
i. Shipman & Goodwin, LLP
ii. Kainen, Escalera & McHale, PC


https://us06web.zoom.us/j/81010616401?pwd=d3k1h0VFfixmLXsNeRuLVlkhH79-iQ.XQ8XvdwJjOtIBOSF
https://www.brooklynct.org/
http://www.brooklynschools.org/
http://www.brooklynschools.org/
mailto:buell@brooklynschools.org

iii. Pullman & Comley

iv. Bercham Moses, PC

V. Deborah G. Stevenson Law Firm
10. New Business

a. District Advancement Plan
b. SBAC scores

11. Public Comment

12. Adjournment

*Action Item
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The Board of Education
Town of Brooklyn
119 Gorman Road
Brooklyn, CT 06234

Mae Lyons, Board Chair Melissa Perkins-Banas, Vice-Chair
Justin Phaiah, Secretary Kayla Burgess
Isaias Sostre Rick Ives

Mission: The Brooklyn Schools will foster a drive for learning within each student to reach his/her
greatest potential. To achieve this mission, the school will continually improve its educational programs

and services to meet this community's expectations for a quality education for all.

The Brooklyn Board of Education held a meeting in the Central Office Community Room and
virtually on August 23, 2023 via Zoom. In attendance were Mrs. Lyons, Dr. Perkins-Banas, Mr.
Phaiah, Mrs. Burgess, and Mr. Ives and Mr. Sostre. Mrs. Buell, Superintendent was also present.

To support public participation the documents will be posted on the Town of Brooklyn Website
as well as the Brooklyn Public Schools Website.You are encouraged to send questions or

comments to buell@brooklynschools.org prior to the meeting.

1. Attendance, Establishment of a Quorum, Call to Order
Mrs. Lyons stated that a Quorum has been established. Board members that were present:
Melissa Perkins-Banas, Justin Phaiah, Kayla Burgess, Richard Ives, Isaias Sostre and
herself, Mae Lyons.
Mrs. Lyons called the meeting to order at 6:00 p.m.

2. Pledge of Allegiance

3. Public Comment

Dr Perkins-Banaswanted to acknowledge Mrs. Buell’s nomination for superintendent of
the year award.

4. Approval of Minutes
e July 26, 2023 BOE Regular Meeting Minutes
Dr. Perkins-Banas made the motion to approve the Regular Meeting Minutes for
July 26, 2023.

(Perkins-Banas/Burgess)
No discussion


mailto:buell@brooklynschools.org

Vote Count: 6, 0
Unanimous vote to approve.

5. Correspondence and Communication

e Discussion with Administrators regarding Homework Policy

Mr. Weaver had explained that the current BES handbook has some
outdated policies.

Mr. Weaver and Mrs. Graef had suggested that Brooklyn Elementary
should be practicing reading either independently or with an adult, board
games, practicing snap words, counting money, making a recipe which
involves work with fractions, school provided programs such as
MobyMax along with other ideas that involve children learning.

Mrs. Tamsin had confirmed that the current BMS handbook also contains
outdated policies.

Mrs. Tamsin has proposed that teachers communicate within their groups
to have no more than 5% of a workload on students.

Mrs. Tamsin stated that teachers give a week for homework assignments
so students can learn how to use time management on accomplishing their
workload.

Mrs. Tamsin also suggested picking one day that all teachers cannot give
homework.

Mrs. Buell has suggested administrationors implement their ideas and
open the communication with parents by having parent teacher conference
or surveys to see how their ideas regarding homework have worked for
families

e Upcoming events

August 24 - August 27 - Brooklyn Fair
August 24 - Kindergarten Camp
August 28 - Convocation/ Professional Development
August 29 - Professional Development
August 30 - First day of school (Kindergarten - Grade 8)
August 31 - Preschool’s First day of school
September 1 - Early dismissal from school
September 4 - Labor Day - No School
September 7 - PTO Welcome Back BBQ, BES/BMS Open House
September 23 - Grand Opening of Brooklyn Cares Community Center
o There has been an overwhelming support in donations
o Access has committed being there once a month
o There is surveillance in constant use to keep everyone safe

6. Administrative Reports

a.

FY23 Financial Reports



Mrs. DiBennetto stated that the salary lines are no longer in the negative due to
the transfer approved at the last meeting. Total contracted services did have funds
transfer but due to invoices that still needed to be paid the line still remains
negative in the amount of -$6,087.82.

Total other services, total supplies and total equipment are longer in the negative
due to the transfer.

Due to encumbrances being released for invoices not received and unfinished
work the School is to give back $83,000 to the Town.

Mrs. DiBenedetto has requested the transfer in the amount of $6,088.00 to cover
the negative line.

Mr. Ives made a motion for a transfer request in the amount $6,088.00 to cover
the negative line amount..

(Ives/Perkins-Banas)

No discussion

Vote Count: 6, 0
Unanimous vote to approve

b. New Hires and Resignations:

Rachel Cardaci - Resignation

Tracie Brouillard - Resignation
Hanna Forsten - 3rd Grade Teacher
Kayla DeMaire - BES Teacher
Diane Caldwell - Financial Assistant

7. Board of Education Committee Reports

None to report

8. Board Representatives to Other Committees
None to report
9. Old Business

e Board Attorney Proposals

e Mrs. Buell stated she did send out letters to attorney firms to see what
types of services they offer school districts. Mrs. Buell confirmed that
letters were sent to five different attorney firms. Theattorney firms will
send in their proposals. All proposals are due by September 22, 2023.

e The school has received verbal confirmation from a few attorney firms
stating they will be sending in a proposal. Mrs. Buell stated the School has
also physically received one set of proposals.



The Board will review the proposals first then decide on which attorney
firms they would like to interview.

e Review of Policy 6172.3 and 6145.2 for Homeschooling & Sports

(6172.3) The Brooklyn Board of Education believes that formal education
in the public schools is highly beneficial both for the child and for the
society, but it also recognizes the right of parents to fulfill their obligation
to ensure an education of their children by schooling them at home. The
Board instructs the school administration to work cooperatively with
homeschooling parents.

(6172.3) Home schooling is reviewed by the Brooklyn Board of Education
as full time and therefore home schooled students are not eligible for
school offerings or activities.

(6172.3) Parents who wish to educate their child at home must file with
the Superintendent of Schools a “Notice of Intent, Instruction at Home”
form within ten (10) days of the start of the home instruction program. A
notice of Intent will only be effective for the school year in which it is
filed.

(6145.2) The Board of Education believes individual students will benefit
from opportunities to grow physically and intellectually through
experiences that provide the opportunity for self-discipline and team
efforts made possible through competitive inter school intramural team
and individual sports activities.

(6145.2) District participation in interscholastic athletics will be subject to
approval by the Board. This shall include approval of membership in any
leagues, associations, conferences, of rules for student participation, and
of annual sports schedules.

(6145.2) It 1s the Board's policy to provide students interscholastic athletic
competition in a variety of sports. Students will be allowed to participate
in individual sports on the basis of their physical condition and desire.
Qualified personnel shall be provided for coaching and supervising
individual sports. In addition, it is the policy of the Board to provide
intramural athletic activities as an outgrowth of class instruction in
physical education commensurate with the grade level of the students
involved.

(6145.2) Students with disabilities, possessing the required level of skill or
ability to participate in a competitive program or activity, shall be afforded
an equal opportunity to participate in extracurricular activities, which
include club, intramural or interscholastic athletics. The District shall
make reasonable modifications and provide those aids and services that
are necessary to afford a "qualified" disabled student the opportunity to
participate in extracurricular athletics, unless it results in a fundamental
alteration to the District's program. The District will consider whether safe
participation by a disabled student can be assured through reasonable
modifications or the provision of aids and services.



(6145.2) The District may create additional opportunities for students with
disabilities who cannot participate in the existing extracurricular athletics
program, even with reasonable modifications or aids and services, in order
to afford such students an equal opportunity to receive the benefits of
extracurricular athletics.

(6145.2) Each student who chooses to participate in an interscholastic
athletic program is required to have on file, in the offices of the building
administrator, a certificate of consent which is signed by the parent or
legal guardian. No student may start practice for any athletic team until he
or she has been examined and approved by a medical doctor. This
certificate of consent will be in effect for each student for each sports
season.

(6145.2) The purpose of school athletics is both educational and
recreational. The athletic program should encourage participation by as
many students as possible and should be carried on with the best interests
of the participants as the primary consideration. Participation should be
without unreasonable interference with other obligations in the school,
community and home.

(6145.2) It is recognized that a well-organized and well conducted athletic
program is a potent factor in the morale of a student body and an
important phase of good community-school relations.

(6145.2) Every possible effort shall be made to offer equal opportunities
for both sexes in sports and activities which shall include life sports that a
student can carry through adulthood.

Mrs. Buell stated it would be in violation of the Board’s policy to allow
homeschooled students to participate in sports.

The board discussed the policy and agreed to review the policy once some
questions are answered from the CIAC regarding their policies.

10. New Business

e Mrs. Buell had suggested changing the start time of the BOE meetings

Mr. Ives has made a motion to change the BOE meeting time to 6:30 p.m.

(Ives/Phaiah)

No Discussion

Vote Count: 6, 0
Unanimous vote to approve

11. Public Comment

None

12. Adjournment



Mr. Ives made a motion to adjourn at 7:12 p.m.

(Ives/Burgess)

No Discussion

Vote Count: 6, 0
Unanimous vote to approve

Respectfully Submitted,
Laura R. Cota

Laura R. Cota
Board Clerk

Justin Phaiah, Board of Education Secretary

Date



Brooklyn Projection FY2023-2024

9/27/2023

Acct Account description Budget FY23-24 Transfers Budget FY23-24 | YTD Expended | Encumbrance Total Exp/Encum Balance % Exp/Encum

1100 Salaries Administration S 902,498.00 | 5 5 902,498.00 | $ 213,55595| % 728,196.07 | 941,752.02 | &  {39,254.02) 104%
1103 {Salaries- Substitute Teachers S 95,000.00 | § $ 95,000.00 | 5 1,62000 (S 3250 | % 1,652.50 (S  93,347.50 2%
1104 {Salaries-Substitute Instructional Aides S 22,000.00 | & S 22,00000 ) S 1,09504 | S - S 1,095.04 | $ 20,904.96 5%
1110 JSalaries-Support Staff $  1,201,175.00 | 5 $ 1,201,175.00 |5 180,464.22 [ $ 813,174.35 | $ 993,638.57 | S 207,536.43 83%
1111 {Salaries-Teachers $ 5,984,95060 | S $ 5,984,950.60 |5 69466176 (% 5.300,33052 |5 5,994,992.28 | $  110,041.68} 100%
1112 iSalaries-Instructional Aides $ 1,181,682.00 | S $ 1,181,682.00 |5 51,035.53 15 1,016,284.76 | § 1,067,320.29 | § 114,361.71 90%
1119 |ESY Teacher S 15,385.00 | & $ 15,385.00 | & 204715915 - S 2047159 | s {5,086.59) 133%
1129 |ESY Paraprofessional $ 25,795.00 | S 25,79500|S 27,643.20| S S 27,643.201 5 {1,848.20) 107%
1130 |[Salaries-Custodial O/T s 6,000.00 | § S 6,000.0015% 2,793.55 | 5 - S 2,79355| S 3,206.45 47%
1151 |Additional Compensation-Teachers $ 49,656.00 | § $ 49,656.00 | § = S 26,815.00 | S 26,815.00| 5  22,341.00 54%
1152 [IT Summer Salaries $ 7,500.00 | 5 s 7,50000] % 4,998.72 | % 528.00 | $ 5,526.72 | $ 1,973.28 74%
1000 |Total Salaries $ 9,491,64160 |5 $ 9,491,64160 (9% 1,198,339.56 | § 7,885,361.20 | $ 9,083,700.76 | $ 407,940.84 96%
2110 |Health Ins Employer S 1,762,464.29 | § $ 1,762,46429 | 5 456,342.79 (5 1,239,136.30| % 1,695,479.09 | § 66,985.20 96%
2115 |Dental Ins. Employer ] 86,438.97 | § $ 86,43897 [ $ 39,424.23 | $ 47,708.25 | $ 87,132.48 | S 693.51) 101%
2120 |HSA S 172,500.00 | S 172,500.00 | $ 78,541.66 | 5 81,250.00 | 5 159,791.66 | S 12,708.34 93%
2200 |Fica/Medicare Employer portion S 250,000.00 | $ S 250,00000 S 3647786(|$ 253,513.53 |5 289,991.39 | §  (39,991.39) 116%
2300 |[Pension/Retirement Expenses $ 28352200 |5 S 283,522.00 S 219,346.00{ 5 S S 219,346.00 | § 64,176.00 77%
2510 |Tuition Reimbursement $ 15,000.00 | $ $ 15,000.00 | $ 1,599.001 % & s 1,599.00} S 13,401.00 11%
2600 |Unemployment S 25,000.00 | § S 2500000 | S 1,034.00( $ . S 1,034.00 | S 23,966.00 4%
2700 |Workers Compensation ) 90,240.00 | § S 90,240.00 | § 45,110.38( & 45,11234 | § 90,222.72 | % 17.28 100%
2800 |[Life Insurance s 15,544.00 | $ S 15,544.00 | S 5,585.68 | § 13,016.57 | & 18,602.25| S (3,058.25) 120%
2000 [Total Benefits $ 2,700,709.26 | § $  2,700,709.26 | $ 883,461.60 (% 1,679,736.99 | $ 2,563,19859 | $§ 137,510.67 95%
3020 |Legal Services S 40,000.00 | § 5 40,000.00 | 5 88593 (¢ 24629005 25,51493 | ¢ 14,485.07 64%
3200 |Professional tducational Services S 126,289.00 | S S 126,289.00 | § 143.7315 £9,160.00 | 5 69,303.73 | 5 56,985.27 55%
3230 [Pupil Services s 2,500.00 | 5 S 2,500.00 [ 5 - s L - 1s 2,500.00 0%
3400 {Other Professional Services S 49,800.00 { & $ 49,800.00 | § 6,077.61| 5 11,597.00 | S 1767461 |5 32,125.39 35%
3410 JAudit S 29,000.00 | S 29,000.00 | § 4,000.00{$ 12,62500 15 16,625.00| $ 12,375.00 57%
3500 |Technical Services S 31,820.00| S S 31,830.00 | § 11,976.00 | § 9,630.00 | § 21,606.00 ) 5 10,224.00 68%
3520 |Other Technlical Services $ 14,972.00 | $ $ 14,972.00 | § - $ 547200 | % 547200 5 9,500.00 7%
3540 |Sports Officials 5 5,195.001 5 s 5,195.00 | § - s s $ & s 5,195.00 0%
3000 |Totat Prof Services $ 299,586.00 | $ $ 299,586.00 | 23,083.27 | § 133,113.00 | $ 156,196.27 | § 143,389.73 52%
4101 |Refuse Removal S 16,000.00 | S 16,000.00 | § 2,680.00 | 5 11,083.08 | 5 13,763.08 | § 2,236.92 86%
4300 |Equipment Repairs S 25,075.00 | $ S 25,075.00 | § 2,73045 | S 7,119.40 | S 9,849.85| 6  15,225.15 39%
4301 Building Maintenance S 45,000.00 | S S 45,000.00 | 10,692.28 | $ 15,916.00 | § 26,608.28 | § 18,391.72 59%
4302 |Fire/Security Maintenance S 17,000.00 | $ S 17,00000|$  12,17064 |5 - S 12,170.64 | § 4,829.36 72%
4303 |Grounds Maintenance S 20,000.00 | S S 20,000.00 | S 342104 |5 5,217.01 |5 863805|5 11,361.95 43%
4320 [Technology Related Repairs $ 5,000.00 | $ S 5,000.00 | $ - 15 - $ - § 5,000.00 0%
4411 |Water/Sewer $ 29,000.00 | § S 29,000.00 | 5 160.00 | & 32,495.00 | 5 32,655.00 | % (3,655.00) 113%
4430 |Rental of Equipment - Copiers S 57,349.24 | § S 57,349.24 | § 6,933.36 {5 313,976.28 | § 4090964 | 5 16,439.60 T1%
4000 |Total Contracted Services L3 214,424.24 | § $ 21442424 | S 38,787.77|S  105,806.77 | S 14459454 |$  69,829.70 67%




5100 |Pupil Transportation-Local/High S 815,441.00 | $ {12,000.00)} 5 82744100 S 12,000.00 | & 838,932.00( 8 850,932.00 | 5 (35,491.00) 103%
5110 |[Student Transportation-Spec. Ed In-State s 308,560.00 | § - S 308,560.00 | § 5,000.00 1 % 7,940.00 | S 12,940.00 | $ 295,620.00 4%
5130 |TRANS. SPECIALED - ESY S 52,651.00 S 12,000.00 | 40,651.00 | S 16,398.00 | & - $ 16,398.00 | $ 36,253.00 40%
5150 [Transportation-Athletics/Field Trips ) 30,019.00 | $ - | 30,019.00 | $ - |s - ]S - 1% 30,019.00 0%
5200 |Property & Liability Insurance S 76,985.29 | § - S 76,985.29 | $  39,241.00 | $ 39,24100| S 78,482.00 | § {1,496.71) 102%
5300 |Communications $ 12,840.00 | § (1,240.00)} 14,080.00 | $ 2,247.13 | § 15,932.87 | § 18,18000 | S {5,340.00) 129%
5301 |Postage $ 4,000.00 (5% - $ 4,000.00 | 820815 2,100.00 | § 2,182.08 | $ 1,817.92 55%
5400 Advertisin;l S 7,200.00 | 5 & $ 7,20000| S 7,51047 15 - 5 7,610.47 | $ {310.47) 104%
5600 |Tuition-High School $ 4,873,441.21 |5 . §  4,873,441.21 |5 92246304 |$ 2,777,404.96 | 5 3,699,868.00 | § 1,173,573.21 76%
5610 |Tuition-Vo Ag S 57,920.00 | § - 5 57,920,001 S S $ g $ - $ 57,920.00 0%
5630 |Tuition-Spec. Ed Private S 696,632.25 | § - $ 696,632.25 |5 5838695 |% 367442565 425,82951 |15 270,802.74 61%
5640 |[Tuition-Spec. Ed-In State LEA S 1,161,855.24 | & - $ 1,161,855.24 |3 138521925 761,799.01 | $ 900,320.93 | $  261,534.31 77%
5650 [Tuition-Spec. Ed-Private Qut of State b3 108,380.40 | § - s 108,380.40 | § - s 61,264.30 | 61,26430| 5 47,116.10 57%
5800 |Travel Reimbursement S 14,500.00 | S 14,500.00 | $ 461,52 | § 2,63848 | S 3,100.00 | & 11,400.00 1%
5910 JADULT EDUCATION 5 30,850.00 | S - S 3085000 | S o 5 = S - $ 30,850.00 0%
5000 |Total Other Services $ 8,251,27539 (8 {1,240.00)| $ 8,252,515.39 | § 1,202,312.11 | § 4,874,695.18 (%  6,077,007.29 | $ 2,174,268.10 74%
6100 [General Supplies s 68,519.76 | 5 - $ 68,519.76 | § 19,302.54 { & 4,352.35 | % 2365489 |5  44,864.87 35%
6110 |instructional Supplies $ 65,887.95 [ S - $ 65,887.95| 5 7,274.87 (5 15,72047 | § 229953415  42,892.61 35%
6120 |Admin Supplies S 25,660.26 | $ - S 25,660.26 | S 3,225.15 | 5 4238305 746345|$ 18,196.81 29%
6220 |Electricity 5 §5,000.00 | & - $ 55,000.00 | § 8,430.25 | 5 48,869.75 | § 57,300.00 | $ {2,300.00} 104%
6240  |Fuel Qi S 129,988.00 | $ - S 129,988.00 | S C S 96,000.00 | & 96,00000 | S 33,988.00 74%
6260 |Gasoline/Diesel S 88,321.40 | & - 5 88,321.40 | § (383.07)} § 122,193.59 | § 121,81052 ] 5  {33,489.12) 138%
6400 |Books S 5,500.00 | $ & S 5,500.00 | S 27.04 |5 = S 27.04| S 5,472.96 0%
6410 |Textbooks 5 875.00| 5 - S 875.001 6 13563 | S 253.48 | 5 389.11| S 485.89 44%
6420 [Library Books $ 9,249.15 | $ - s 9,249.15 [ - IS - IS - |s 9,249.15 0%
6430 |Periodicals $ 205.00] 5 & S 20500 | S 76505 S ) 7650 $ 128.50 7%
6500 [Supplies - Technology Related S 5,000.00 | § - $ 5,000.00 | $ 537.31 [ $ 855|6 54586 | S 4,454.14 11%
6900 |Other Supplies S 20,199.00 | $ I E 20,199.00f$  1,439.06 |5 4243215 186338 | S 1833562 9%
6000 |[Total Supplies $ 474,405.52 | § - $ 474,40552 | § £0,065.28 | $ 292,060.81 | 332,126.09 | § 142,279.43 70%
7345 [Instructional Equipment S 92,837.00 | § - S 92,83700|S 21,662.32|% 7954863 |5 29,616.95 | $  63,220.05 32%
7350 |Technology Software $ 66,681.001( 5 - S 66,681.00 | 5 7,043.89 15 1,89550 | § 893939 |5 57,741.61 13%
7000 |Total Equipment $ 159,518.00 | $ - $ 159,518.00 | § 28,706.21 | $ 9,850.13 | $ 38,556.34 | $ 120,961.66 24%
8100 [Dues and Fees S 33,440.00 | & - S 33,440.00 | S 16,307.30 | S 1,82000|$ 18,127.30 | & 15,312.70 54%
B0O0 |TVotal Dues and Fees 5 33,400.00 | $ - $ 3344000 | $ 16,307.30 | § 1,82000| % 18,127.30 | § 15,312.70 54%
9140 |Contingency 5 10,000.00 | § ] 10,000.00 | $ - 5 - ] - |5 1000000 0%
9000 [Total Other $ 10,000.00 | § R 10,000.00 | $ - |3 - 1% - |$ 10,000.00 0%

Total General Fund $ 21,635,00001|5% {1,240.00){ $ 21,636,240.01 | $ 3,431,063.10 | $ 14,982,444.08 | §  18,413,507.18 | § 3,221,492.83 85%




Brooklyn Board of Education

FY24 Budget Expense Summary by Object From Date:  7/1/2023 ToDate:  9/30/2023
Fiscal Year: 2023-2024 [] Subtotal by Collapse Mask [ Include pre encumbrance [] Print accounts with zero balance [/] Fitter Encumbrance Detail by Date Range
[0 Exclude Inactive Accounts with zero batance
Account Number Description GL Budget Range To Date YTD Balance Encumbrance Budget Balance % Bud
1010.00000.0000.000.51100 Salaries Administration $802,498.00 $213,555.95 $213,555.95 $686,942.05 $728,196.07 ($39,254.02) -4.35%
1010.00000.0000.000.51103 Salaries- Substitute Teachers $95,000.00 $1,620 00 $1,620.00 $93,380.00 $0.00 $93,380.00 98.29%
1010.00000.0000.000.51104 Salaries-Substitute Instructio $22,000.00 $1,095.04 $1,095 04 $20,904.96 $0.00 520,904 96  95.02%
1010 00000 0000 000 51110 Salaries-Support Statf $1 201.175.00 $180.464.22 $180.464.22 $1,020,710.78 $836,259.25 $184,451.52 15.36%
1010.00000 GGOD 000 51111 Satanes-Teachers $5 984 950.60 $604,661.76 $694,661.76 £5,290,788.84 $5.304,340.12 {$14.051.78) -0.23%
1010.00000.0000 000 51112 Salaries-Instructional Ardes $4.181.682 00 $51,035.53 $51,035.53 $1.130,646.47 $1,075,637.03 $55.009.44 4.66%
1010.00000.0000 000 51119 ESY Teacher $15 385 00 $20,471,59 $20,471.59 (§5.086.59) $0.00 ($5.086.50)  -33.05%
1010.00000.0000 000.51129 ESY Paraproftessional $25,795.00 $27,643.20 $27,643.20 ($1,848.20) $0.00 (§1.848.20) -7 16%
1010 00000.6000 000 51130 Satanes-Custodial O/T $6 000 00 $2,793.55 $2.793.55 $3,206.45 $0.00 $3,206.45 53 44%
1010 00000 0000 000 51151 Additional Compensation-Teache $49 656 00 $0.00 $0.00 $49,856.00 $26.815.00 $22,841.00  46.00%
1010 00000 0000 000 51152 IT Summer Salanes $7 500 00 $4,998.72 $4,998.72 £2,501.28 $0.00 $2,501.28 33.35%
1010 000000000 000 52110 Health Ins Employer $1.762 464 29 $456,342.79 $456,342.79 $1,308,121.50 $1,239,136 30 $66,965 20 3.80%
1010 0000¢ G000 000 52115 Dental Ins. Employer $66 438 97 $39,424.23 $39,424.23 $47,014.74 $47,708.25 ($693.51) -0.80%
1010 00000.0000 000 52120 HSA $172 500 00 $78,541.66 $78.541.66 $93.958.34 $81.250.00 $12,708 34 7.37%
1010 000006000 000 52200 Fica/Medtcare Empoyer porion $250.000 00 $36,477.86 $36,477.86 $213.522.14 $253.513.53 {$32.991.39)  -16.00%
1010 00000.0000 000 52300 Penston/Retirement Expenses £283.522 00 $219,346.00 $219,346.00 $64,176.00 $000 $64,176.00 22.64%
1010 00000,0000 000 52510 Tuthon Reimbursement $15 000 00 $1.599.00 $1,599.00 $13,401.00 $0.00 $13.401.00  89.34%
1010 00000 0000 000 52600 Unemployment £25 000.00 $1.034.00 $1,034.00 $23.966,00 $0.00 $23,966.00  95.86%
1010 00000 Q00D 000 52700 Workers Compensaton $90 240 00 $45,110.38 $45,110.38 $45,129.62 $45,112.34 $17.28 0.02%
1010 00000 0000 000 52800 Life Insurance $15 544 00 $5,585.68 $5,585.68 $9.958 32 $13,016 57 ($3.058.25)  -19.67%
1010 00000 0000 DOC 53020 Legal Services $40 000 60 $885.92 $885.93 $39,114.07 $24,629.00 $14,485.07  26.21%
1010 00000 0000 000 53200 Professional Educationa Serv $126,289 00 $143.73 $143.73 $126,145.27 $69.160.00 $56,085.27  45.12%
1010.00000.6000 000 53230 Pup Services $2 500 00 $0 00 $0.00 $2,500 00 $0.00 $2,50000 100 00%
1010.00000.0000 000 53400 Other Professional Services $49 800 00 $6,077 61 $6.077 61 $43,722 39 $11,597 00 $3212539 6451%
1010.00000.0000 000 53410 Audit $29 000 00 £4 000 00 $4 000 00 $25 000 00 $12 625 00 $1237500 4267
1010 00000.0000 000 53500 Technical Services $3183000 $11976 00 $11 976 00 $19 654 00 $9 830 00 $10 224 00 R212%
1010.00000 0000 000 53520 Other Techn cal Services $14 97200 $0 00 $0 00 $14 97200 $5472 00 $950000 6345
1010.00000 0000 000 53540 Sports Officiats $5 195 00 $0 00 $0 00 $5 195 00 $0 00 $518500 10000
1010,00000 0000 000 54101 Refuse Removal $16 000 00 $2 680 00 $2 680 00 $13.320 00 $11083 08 $2 235 82 1398
1010.00000 0000 000 54300 Equ pment Reparrs $25 075 00 $2730.45 $273045 $22,344 55 $7 11940 $1522515 60 72%
1010.00000 0D0Q 00D 5430 Burlding Mainienance $45 000 00 $10 692 28 $10 682 28 $34 307 72 $15 916 00 $1839172 4087
1010 00000 0000 000 54302 Fire/Security Mantenance $17 000 00 $12170 64 $12 17064 $4.829 36 $0 00 $4 829 36 28 41
1010 00000 0000 000 54303 Grounds Mantenance $20 000 00 $3.421.04 $3,421.04 $16,578.96 $5.217.01 $11361.95  56.81%
1010 00000 000D 000 54320 Technology Related Repa rs $5 000 00 $0.00 $0.00 $5,000.00 $0 00 $5,00000  100.00%
1 10 DOOGO 0000 00O 54411 Water/Sewer $29 000 00 $160.00 $160.00 $28,840.00 $32,495 00 (53.655.00)  -12.60%
10 00000 0000 000 54430 Rental of Equipment - Cop ers $57 349 24 $6,933.36 $6.933.36 $50,415.88 $33.976 28 $16,43060  2B67%
1 1000000 0000 000 55100 Pupil Transportation-Local/Hig $815 441 00 $12,000.00 $12,000.00 $803,441 00 $838 832 00 ($35 491 00} -4 35%
0 0000 0000 000 55110 Student Transpotaton-Spec E $308 560 00 $5.000.00 $5,000,00 $303,560 00 $7.840 00 $295.620 00 95.81%
1 0.00000.0000.000.55130 TRANS. SPECIAL ED - ESY $52,651.00 $16,398.00 $16,398.00 $36,253 00 $0 00 $36,253.00  68.88%
110 00000 0000.000.55150 Transportation-Athletics/Fiekd $30,019.00 $0.00 $0.00 $30,018.00 $0.00 $30,019.00 100 00%
1010 00400.0000.000.55200 Property & Leability Insurance $76,985.29 $39,241.00 $39.241.00 $37,744 29 $39,241.00 {$1,496.71) -1.94%
1010 00000 0000,000.55300 Communications $12,840.00 $2,247.13 $2.247.13 $10,592.87 $15.932.87 {$5,340.00)  -4150%
1010 00000.0000.000.55301 Postage $4,000.00 $82.08 $82.08 $3,917.92 $2,100.00 $1.817.92  45.45%
1010.00000,0000.600.55400 Advertising $7,200.00 $7.510.47 $7,510.47 ($210 47) $0.00 ($310.47) -4.31%
1010 00000 0000 000 55600 Tuition-High School $4,873 441 2 $922,463.04 $922,463.04 $3,850,978.17 $2,777.404.96 $1,173.573.21 24.08%
1010 00000.0000.000.55610 Tuition-Vo Ag $57,920.00 $0.00 $0.00 $57,920.00 $0.00 $57.92000 100 C0%
1010.00060.0000.000.55630 Tustion-Spec. £d Pnvate $696,632.25 $58,386.95 $58.386.95 $638,245.30 $367.442.56 $270,802.74 28 67%
1010 00000 0000 000.55840 Tuiton-Spec. Ed-In State LEA $1.161,855.24 $138.521.92 $136.521.92 $1,023,3332.32 $761.790.01 $261,534.31 2251%
1010 00000 0000 000 55650 Tuivon-Spec. Ed-Private Out o $108 380 40 $0.00 $0.00 $108,380.40 $61.264.30 $47 11810 4347%
1010 00000 Q00O 00O 55800 Travel Reimbursement $14.500 0D $461.52 £461.52 £14,038 48 $2.638.48 $11.400.00 78.62%
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Brooklyn Board of Education

FY24 Budget Expense Summary by Object From Date:  7/1/2023 ToDate:  9/30/2023
Fiscal Year: 2023-2024 (] Subtotal by Collapse Mask (] include pre encumbrance [J Print accounts with zero balance Filter Encumbrance Detail by Date Range
(O exclude Inactive Accounts with zero balance

Account Number Description GL Budget Range To Date YTo Balance Encumbrance  Budget Balance % Bud
1010 00000 0000 000 55910 ADULT EDUCATICN $30.850 00 $0.00 $0.00 $30,850.00 $0.00 $30,850.00  100.00%
1010 60000 0000 000 56100 General Supplies $68.519 76 $19,302.54 $19,302.54 $49,217.22 $4,352.35 $44.864.87  B65.48%
1010.00000.0000.000 56110 Instructional Supplies $65.887 95 $7.274.87 $7.274.87 $58,613.08 $15,720.47 $42,892.61  65.10%
1010.00000.0000.000.56120 Admun Supplies $25.660.26 $3,225.15 $3,225.15 §22.435.11 $4,235.30 $18,196.81  70.91%
1010.00000.0000.000.56220 Electricity $55.000.00 $8,430.25 $8,430.25 $46,569.75 $48,868.75 {$2.300.00) -4.18%
1010.00000.0000.000.56240 Fuel Oil $120,968.00 $0.00 $0.00 $129,988.00 $96,000.00 $33,988.00  26.15%
1010.00000.0000.000.56260 Gasoline/Diesel $88,321.40 ($383.07) ($383.07) $88,704.47 $122,193.59 {§33,489.12)  -37.92%
1010.00000,0000.000.56400 Books $5,500.00 $27.04 $27 04 $5.472.96 3000 $547296  9951%
1010.00000.0000.000.56410 Textbooks $875.00 $135.63 $135.63 $73937 $2532.48 348589  55.53%
1010.00000.0000.000.56420 Library Books $9.249.15 $0.00 $0 00 $9,249.15 $0.00 $9249.15  100.00%
1010 D00GO 0000.000.56430 Periodicals $205.00 $76.50 $76 50 $128.50 $0.00 $128.50  62.68%
1010 00000 0000 000.56500 Supphes - Technology Related $5.000.00 $537.31 $537 31 $4 462.69 $8.55 3445414  89.08%
1010 00000 0000.000 56900 Other Supp ies $20.199.00 $1,439.06 $1,430 06 $18 759 94 $424 32 $18.33582  9077%
1010.00000.0000.000.57345 Instructonal Equipment $52 837 00 $21.662.32 $21,862 32 $71.174 68 $7 954.63 $63,22005  6810%
1010.00000.0000.000.57350 Technology Software $66.681.00 $7,043.89 $7.043 89 $69,637 11 $1,805.50 35774161 86 59%
1010.00000.0000.000.58100 Dues and Fees $33,440.00 $16,307.30 $16,307 30 $17.132.70 $1.820.00 $1531270  4579%
1010 00000 0000 000.59140 Contingency $10 000 00 $0 00 $0.00 $10.000.00 $0 00 $10,000.00 100 00%
Grand Total: $21 635 000 09 $3.431.063 10 $3,431,063.10 $18,20393691 515068 330 35 $313560656  14.49%
End of Report
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Brooklyn Public Schools Enroliment 2023-2024

9/25/2023
BES Grade
Level, Sections Pre-K K First Second Third Fourth Total
PK AM Class 1 16 15 19 18 18 18 104
PK PM Class 1 10 15 18 17 17 21 98
PK AM Class 2 15 16 19 18 19 21 108
PK PM Class 2 10 15 18 16 17 20 96
PK AM Class 3 14 16 0 16 20 21 87
PK PM Class 3 11 11
Total in person 76 77 74 85 91 101 504
Homeschooled 2 3 3 4 3 2 17

BMS Grade

Level, Sections Fifth Sixth Seventh Eighth Total
22 17 21 18 78
19 18 20 20 77
20 19 21 21 81
20 18 19 22 79
19 16 0 22 57

Total in person 100 88 81 103 = = 372

Homeschooled 0 6 6 1 13

High School Stuq Ninth Tenth Eleventh Twelfth Total
Woodstock
Academy 47 63 43 54 207
Killingly High
School 10 25 14 23 72
Killingly Ag
Science 4 4 0 3 11
Plainfield High
School 0 1 0 1 2
Norwich Free
Academy 3 1 2 2 8
Ellis Technical
High School 17 9 14 16 56
Quinebaug
Middle College 3 4 0 3 10
Total by Grade 84 107 73 102 366
TOTAL BROOKLYN STUDENT ENROLLMENT PK-21 1258
Total Enroliment | Sept | Oct | Nov Dec Jan Feb Mar Apr May Jun
2017-18 1314 1314 1311 1304 1310 1312 1311 1318 1319 1320
2018-19 1332 1336 1327 1326 1325 1325 1320 1333 1338 1339
2019-20 1342 1343 1344 1345 1348 1342 COVID last day 3/13/2020
2020-2021
(COVID, In/Opt
Out) 1260 1242 1243 1246 1245 1227 1230 1244 1251 1251
2021-22 1258.5 1270.5 1275.5 1282.5 1281.5 1280.5 1282.5 1279.5 1281.5 1283.5
2022-2023 1305 1298 1294 1291 1290 1292 1302 1303 1300 1300
2023-2024 1258
Homeschooled
20-21 30 35 47 30 50 61 61 53 53 53
21-22 19 22
22-23 32 20 22 22 24 27 27 27 30 30
23-24 30
Sept June
2017-18 1314 1320
2018-19 1332 1339
2019-20 1342 1342
2020-2021* 1260 1251
2021-22 1274 1283.5
2022-2023 1305 1300
2023-2024 1258



Brooklyn's Best
September

Brooklyn Elementary School

We had wonderful participation at the Back to School Open House. Thank you to our amazing staff for
opening their classrooms and the PTO for the treats.

The rollout of our new math program is going well. Teachers are jumping in, preparing materials and
collecting data.

Kinder Camp was well attended by our incoming Kindergarten students and families. This year we had
multiple community organizations attend to share information about how their organizations can assist
families and students.

The Stuff-A-Bus event at Walmart in August was very successful and showcased the generosity and
support of our families and partners within our Brooklyn school community.

Elementary School teachers are digging into the new iReady math program. A special shout-out to
Amanda Caruso for teaching some great math lessons and providing colleagues with tips and tricks.

Brooklyn Middle School

We have had great participation in all fall sports. Thank you to the coaches and our athletic director for
working so hard to make this opportunity a positive one for students.

Glrls and boys teams both won their first matches against Griswold despite limited practice due to
challenging weather.

We have had an exciting and smooth start to the new school year. There is a lot of positive energy in
the building with everyone back.

Thank you to Ms. Mack, Mrs. Nault, Mrs. Guimont and the Mackewicz family for supporting our
Community Fitness Course with the Lemonade sales at the Woodstock Fair. The station was very busy
with a lot of community support for our efforts.

We are excited to have the new staff that has joined our middle school community.

We had a great turnout for Open House despite delaying the event due to extreme heat.
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Submittal Letter

Jessica L. Ritter, Partner
Shipman & Goodwin LLP
One Constitution Plaza,
Hartford, CT 06103-1919
Phone: 860.251.5034

Fax: 860.251.5315
Jritter@goodwin.com

August 18, 2023

VIA ELECTRONIC DELIVERY

Ms. Patricia L. Buell
Superintendent of Schools
Brooklyn Public Schools
119 Gorman Road
Brooklyn, CT 06234
Phone: 860.774.9732
buell@brooklynschools.org

Re: School Board Attorney

Dear Superintendent Buell:

It is my pleasure to respond on behalf of Shipman & Goodwin LLP (“Shipman”) to the Request
for Proposals for School Board Attorney (“RFP”), and we appreciate the opportunity to submit
this proposal.

In the following overview, we describe our school law practice, the proposed Brooklyn Public
Schools team, our qualifications, references, fee proposal and billing procedures. We will be
pleased to provide any other information that you may request, and we will be delighted to meet
with you and the Board of Education to describe our firm, our experience, and our approach in
working with schools.

Shipman, founded in Hartford in 1919, is a large general practice law firm with six offices in
Connecticut (Hartford, Stamford, Greenwich, New Haven, Lakeville, Old Lyme), and we have a
robust and sophisticated school law practice. The combination of our specific experience with
school law issues and the resources of a large firm makes us uniquely qualified to provide legal
assistance to the Brooklyn Public Schools. For each of our clients, we have a dedicated team of
lawyers that develops close working relationships with our clients. However, the full resources of

SHIPMAN
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our firm and our deep bench of lawyers in the School Law Practice Group are always available
as needed.

We truly appreciate the opportunity to present this information to you and the members of the
Board of Education. We recognize that the selection of legal counsel involves intangibles of
personality and philosophy, and we will be pleased to meet with you and the Board of Education
to discuss our firm and our approach to legal problems.

Thank you again for your kind invitation to provide this information as well as your consideration
of our proposal.

Very truly yours,

?WL&@

Jessica L. Ritter

SHIPMAN
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Section 1: Experience

Overview of Our School Law Practice

Shipman is a general practice law firm with approximately 140 lawyers in six offices in
Connecticut, as well as an office in New York City. We represent over one hundred public
school districts throughout Windham county and throughout the state, including Windham,
Hampton, Woodstock, Eastford and Plainfield. In addition, we represent LEARN, the regional
educational service center that serves southeastern Connecticut. We also represent the
Connecticut Association of Public School Superintendents (CAPSS) and the Connecticut
Association of Schools (CAS-CIAC), and we work closely with the Connecticut Association of
Boards of Education (CABE), and the State Department of Education. The scope of our school
law practice in Connecticut is second to none.

Attached is our School Law Client List (Appendix A) for your review. The breadth of our
experience with school law issues and the resources of a large firm makes us uniquely qualified
to provide legal assistance to Brooklyn Public Schools in an efficient and cost-effective manner.

Experience in Various School Law Matters

We are pleased to describe our experience with and approach to the various legal issues that
our school clients confront.

a. Labor and Employment Law

We are active in all areas of labor law. Our first priority is to help clients meet their legal
obligations without problem, and therefore we encourage our clients to consult with us on their
plans in advance. As described above, we provide seminars and regular legal updates to our
clients. However, despite our preventive counseling approach, some disputes are unavoidable,
and we regularly represent boards of education in adversarial hearings, including tenure
hearings and grievance hearings before the American Arbitration Association and the State
Board of Mediation and Arbitration. Our employment litigation lawyers also provide assistance
when litigation is brought or threatened. We represent our board of education clients before
state and federal administrative agencies and/or state and federal courts in employment
disputes as well as alternative dispute resolution venues. Given the costs of litigation, it is
important to be proactive in solving potential litigation matters before claims are made.
Accordingly, we provide regular training for supervisors in employment litigation avoidance,
including sexual harassment training.

We work closely with school clients throughout Connecticut in labor negotiations for both
certified and noncertified personnel, either directly at the bargaining table or as a consultant,
depending on the client’s needs. Given the scope of our school law practice, we are familiar with
the various labor issues that can arise relative to educational law matters.

SHIPMAN
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The scope of our school board practice permits us to represent our clients in negotiations
effectively and efficiently. We maintain extensive files that include all current teacher and
administrator contracts as well as many other boards of education and municipal contracts. Two
paralegals compile and analyze this and other information for negotiations, including information
concerning a school district’s ability to pay and comparison exhibits of salaries and/or wages in
surrounding towns or within the same district reference group (DRG). We use this information
to prepare comparison exhibits for negotiations, mediation, and binding arbitration. In addition,
we receive time-sensitive information regarding labor negotiations trends and settlements well
before they are released to the public, enabling our clients to make informed decisions at the
bargaining table.

b. Student Matters

Student discipline is an unfortunate but important aspect of the legal affairs of school districts,
and we are regularly involved in such matters. We stand ready to assist the District in this area,
having been involved in hundreds of such hearings, either as administration or board counsel.
On rare occasions such issues are also litigated, and we have successfully represented school
districts in related litigation. Moreover, our extensive experience in special education matters
can be very helpful when issues of student discipline and special education are both presented
in a particular case.

Important aspects of student discipline are prevention and guidance. When the bullying statute
was first passed in 2002, our firm wrote a policy and detailed regulations for CAPSS that
morphed into the policies and procedures widely used in Connecticut. We keep the bullying
policy as well as our general policy on student discipline up to date through annual revisions
that reflect the latest statutory and case law developments. We are also involved in such
matters as they are considered by the legislature.

For example, in 2017, on behalf of CAPSS, we provided extensive feedback to the Connecticut
State Department of Education on its then-draft guidelines for alternative educational
opportunities. More recently, also on behalf of CAPSS, we provided guidance on the classroom
safety bill under consideration by the General Assembly, and we have provided guidance to
school superintendents and others on the Department of Children and Families (DCF) and
mandatory reporting obligations.

In addition to representing districts with matters involving administrative agencies and courts as
mentioned above, we assist schools in implementing their policies regarding school attendance
including addressing assisting the schools in addressing residency concerns and representing
districts in residency hearings as needed. Similarly, we are familiar with the legal requirements
regarding school transportation and will advise on such matters and represent schools in
transportation hearings as needed. Similarly, we have extensive experience with other legal
requirements affecting schools such as compliance with the Freedom of Information Act and
have extensive experience representing schools before the Freedom of Information
Commission.

SHIPMAN
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c. Board Policies

Board of education policies play a vital role in the operation and management of a school
district. In recognition of this role, we have developed a Model Policy Service, a comprehensive
set of policies and administrative regulations, as well as model notifications and forms, for
Connecticut boards of education to implement within their own districts. As a current subscriber
to this service, the District receives an annual summary of any recommended policy changes
along with the updated policies on our client portal. Our extensive work with board policies
keeps us, and our clients, current in this important area of board responsibility. Our ultimate goal
is to ensure that all stakeholders have the right policies in place to save each district valuable
time and resources.

d. Special Education

We have a very active special education law practice, and we have represented school districts
in hundreds of hearings over the last forty years. We stand ready to assist the Board and its
professional staff in this sensitive area with our extensive experience in advising schools about
compliance issues and changing legal expectations. We are prepared to represent the district
with dispute resolution through mediation and in due process proceedings as well as addressing
compliance reviews and investigations by the State Department of Education, the Connecticut
Commission on Human Rights and Opportunities, the Office for Civil Rights and the Office of the
Child Advocate as well as state and federal court litigation.

Generally, it is our practice to work with school personnel to address special education concerns
at the earliest level by addressing changing legal requirements and exploring options for
collaborative resolutions with families. We always attempt to explore alternatives to litigation
prior to proceeding to a hearing or litigation but are prepared to seek emergency relief in
situations that affect the safety of students or staff. In the highly emotional area of special
education, we work closely with superintendents and special services directors to resolve the
vast majority of these cases, generally at a very early stage, thereby preserving the
parent/school relationship and containing costs. However, we recognize that certain matters will
ultimately be need to proceed through the administrative or court dispute process and we have
extensive experience in litigating such matters before special education hearing officers and in
state and federal courts.

We have also represented school districts in responding to and resolving complaints with other
administrative agencies that enforce civil rights laws such as the Office for Civil Rights (OCR),
which enforces Section 504 and several other federal civil rights laws, such as Title IX and Title
VI, the Connecticut Commission on Human Rights and Opportunities (CHRO) which handles
discrimination claims raised by school staff and students such as claims of disability
discrimination and the Office of the Child Advocate and the Department of Children and
Families, which investigates claims of abuse and neglect. In addition to defending schools we
also will take action on behalf of our school clients to seek injunctions or other court relief as
needed to protect the health and safety of schools and students or to enforce the district’s
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policies. Throughout our representation in such matters, we strive to maintain positive working
relationships with investigators and lead attorneys while vigorously advocating for our clients’
interests, often resulting in appropriate and fair resolutions.

e. Litigation

Shipman has represented schools in hundreds of matters in state and federal courtrooms,
negotiations, alternative-dispute resolution forums, administrative hearings and class action
litigation. Many of the cases Shipman lawyers have handled have clarified or defined national
and Connecticut law and set standards in areas such as statutes of limitation, non-renewal of
teaching staff and intentional infliction of emotional distress.

f. Professional Training

We present complimentary seminars for our school clients on current topics of general interest.
Additionally, our school law and employment lawyers regularly provide on-demand webinars
and in-person presentations on timely topics and updates on recent court decisions affecting
public-sector employers.

g. Fee Structure

We do not charge a single hourly rate for partners and associates, nor do fees vary based on
the area of legal service. Rather, we set our rates based on the relative experience of the
individual lawyers so that our clients’ costs reflect those varying degrees of experience. We then
strive to ensure that legal work is completed by the appropriate member of the team in order to
ensure efficiency and keep costs down. Please see our Fee Proposal attached at the end of this
response for additional details.

SHIPMAN
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Section 2: Our Team

Within this section, we will review a more detailed description of the qualifications of the
Brooklyn Public Schools Team and attach detailed biographies for each lawyer (Appendix C). In
addition, we draw on the expertise of our colleagues who specialize in other areas of law in
which the Brooklyn Public Schools may require assistance, such as employee benefits
(including the Teacher Retirement Board), intellectual property, environmental law, and
business contracts. Given the resources of a large firm, we can provide assistance for any legal
problem promptly and efficiently.

We propose a team to serve Brooklyn Public Schools as follows:
Jessica L. Ritter

Jessica is co-chair of Shipman's School Law Practice Group, and a member (and former co-
chair) of the firm’s Diversity, Equity & Inclusion Committee. Jessica represents schools in a
broad range of student, school governance and employment matters. In the labor and
employment arena, she regularly negotiates certified and non-certified collective bargaining
agreements on behalf of public boards of education and advocates for public schools in
arbitrations and in a wide variety of administrative proceedings before various state agencies.
She also advises public and independent schools on student conduct issues, school policies,
labor disputes and employment litigation arising in the education context.

Jessica understands the complex, overlapping demands facing educators, school boards and
administrative leadership. As a result of her longstanding client relationships, she has
developed extensive institutional knowledge and provides continuity as school leadership
changes over time. She uses this history and lessons learned to help clients adapt and respond
proactively to rapidly developing legal and regulatory issues, including the impact of COVID-19
and vaccination availability on the application of US Fair Labor Standards Act (FLSA),
Occupational Safety & Health Administration, Department of Education, and related federal and
state requirements; National Collegiate Athletic Administration (NCAA) eligibility; and closing the
achievement gap.

When allegations of impropriety or potential wrongdoing arise, such as sexual harassment,
violations of workplace health and safety standards, employment discrimination, student, staff
and teacher discipline, and other workplace disputes, Jessica regularly conducts internal
investigations to help identify and clarify the facts on the ground and enable school leadership to
make effective decisions. She also represents school districts and educational institutions in
compliance with Freedom of Information Act (FOIA) requests.

Julia V. Wilde

Julia advises educational institutions on a variety of general education, special education and
labor and employment issues. She has dedicated her career to advising school districts on
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sensitive matters, including in her previous role serving as Assistant Corporation Counsel for the
City of Hartford. Taking a collaborative approach focused on dispute resolution, Julia develops
close relationships with key school stakeholders to identify problems up front and resolve them
quickly in the best interest of the district and the child.

A trusted advisor, Julia counsels schools in matters concerning internal investigations, policy
development and compliance with state and federal laws and regulations, including ADA, FMLA
and IDEA. As labor and employment counsel, Julia advises her clients on a range of matters,
including accommodations under the ADA, employee discipline and discharge, teacher non-
renewal and termination, employment discrimination and grievance arbitration proceedings. In
the highly sensitive area of special education, Julia represents her clients in connection with
PPT meetings, Section 504 accommodations, mediations, and due process proceedings under
the IDEA. She has also handled Title IX investigations and regularly advises schools on
developments in applicable laws and regulations.

When necessary, Julia represents school districts before state and federal agencies, boards
and commissions, including the Connecticut State Board of Labor Relations, the Connecticut
Commission on Human Rights and Opportunities, the Connecticut State Department of
Education, and in litigation in state and federal courts. Serving as co-counsel to the largest
special education class action in the country alleging systemic violations of the IDEA during the
period of school closures related to the COVID-19 health pandemic, Julia coordinates litigation
strategy and response with defense counsel, insurance carriers and state attorneys general
across the country.

Julie P. Jaquays

Julie advises school clients on a variety of general education and labor and employment issues
including student discipline, contract negotiations, and the Connecticut Freedom of Information
Act (FOIA). She also serves on the firm’s Model Policy Committee, which provides a
comprehensive set of model policies and administrative regulations, as well as model
notifications and forms, for Connecticut boards of education and charter schools.

Prior to joining Shipman, Julie was a Judicial Intern to the Honorable Jeffrey Alker Meyer for the
United States District Court for the District of Connecticut and a Certified Legal Intern for the
New Haven Legal Assistance Association.

SHIPMAN
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Section 3: Legislative Advocacy

We regularly track bills in the General Assembly that affect our school district clients, and each
year we provide our clients with a legislative update on relevant statutory changes (Appendix
D). We also provide input to the General Assembly on behalf of our clients. In this legislative
session, our school law team provided written testimony to the General Assembly on
unwelcome proposals to revise the Teacher Tenure Act and the Teacher Negotiation Act. This
year, we also prepared a comprehensive list of educational mandates imposed on boards of
education that CAPSS provided to the Education Committee and other legislators. Similarly, we
provided extensive feedback to the Connecticut State Department of Education on its then-draft
guidelines for both restraint and seclusion and for alternative educational opportunities.
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Section 4: Legal Compliance

We are committed to keeping our clients informed about legal developments. To that end,
Shipman has established for our clients www.ctschoollaw.com, a mini-site dedicated to
providing school law resources and descriptions of recent developments. In addition, we have
provided guidance to school superintendents and others last year on the Department of
Children and Families (DCF) and mandatory reporting obligations. Similarly, we have developed
expertise in assisting clients in navigating the complicated procedures set forth in recently
adopted regulations to investigate and adjudicate Title X issues.

We also provide “School Law Alerts” and write articles on breaking and important school law
developments (Appendix E). We are routinely called upon to provide training sessions for the
Connecticut Association of Boards of Education (CABE), the Connecticut Association of School
Business Officials (CASBO), the Connecticut Association of Schools (CAS/CIAC), and the
Connecticut Association of Public School Superintendents (CAPSS) on topics ranging from
board of education operation to teacher evaluation to bullying. We are knowledgeable in all
aspects of school law, and our team is able to promptly address any school law questions that
you may confront.

SHIPMAN
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Section 5: Shipman Approach

Our practice is devoted to helping schools stay out of trouble, and our approach is tailored to
each school’s unique mission. We apply our extensive experience representing over 100 local
and regional public and charter schools and more than 50 of Connecticut’s independent
schools, as well as many private and public colleges and universities, throughout the Northeast
and nationally, to help educational institutions solve any problem they face. We have counseled
schools on compliance with State and Federal laws pertaining to bullying, Title IX, Freedom of
Information Act (FOIA) requests, school lunch programs, and more.
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Section 6: References

To supplement our School Law Client List (Appendix A) and in response to your request, the
following is a select list of our clients who can provide testimony as to our qualifications.
However, we invite you to reach out to any of our other clients for feedback on our work with
them.

Dr. Tracy A. Youngberg
Superintendent of Schools

Windham Public Schools

Telephone: 860.465.2310

Email; tyoungberg@windham.k12.ct.us

Dr. Bridget Heston Carnemolla
Superintendent of Schools

Avon Public Schools

Telephone: 860.404.4701

Email: bhcarnemolla@avon.k12.ct.us

Mr. Steven A. Moccio
Superintendent of Schools
Stafford Public Schools
Telephone: 860.684.2208

Email: moccios@stafford.k12.ct.us

Dr. Catherine Carbone
Superintendent of Schools

Bristol Public Schools

Telephone: 860.584.7611

Email: catherinecarbone@bristolk12.org
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Section 7: Comprehensive Services

Given our extensive experience in school law and as our School Law Practice Group is part of a
larger law firm, we can offer expertise and resources in almost every area of law. Shipman can
offer Brooklyn Public Schools a comprehensive set of legal services that meets all the legal
needs laid out in the RFP. It would not be necessary to subcontract for any area.
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Section 8: Industry Leader

As mentioned previously, we represent over one hundred public school districts throughout the
state. The scope of our practice is second to none and we have developed extensive expertise
in school law, an area of law that has evolved over the past forty-plus years. The body of law
that regulates the affairs of schools developed rapidly from 1969 (when the United States
Supreme Court decided the Tinker case on student constitutional rights) to 1975 (when the
Individuals with Disabilities Education Act (IDEA) was first enacted as Public Law 94-142). As
the area of school law has evolved into its own distinct discipline, Shipman’s lawyers have been
active in learning, writing, and teaching about it. As described within the lawyer biographies and
elsewhere in this response, many of us write about and teach school law in addition to working
as lawyers.

For the past forty-five years, we have emphasized education and prevention in addressing the
legal needs of our school clients. The breadth and depth of our experience allows us to answer
guestions (and even help our clients frame the right questions) efficiently, usually without the
need for research and often on the same day. In working with our school clients, we emphasize
awareness and preventive action to avoid legal problems. Indeed, our entire team focuses on
counseling and educating our clients on their legal obligations and options.
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Fee Proposal

We bill our clients monthly for the services provided through the completion of the previous
month. All our service providers keep track of their time on a daily basis. Computer-generated
reports are available upon request.

Shipman & Goodwin’s current regular public-sector rates range from $220 to $465 per hour, and
these rates are a substantial discount from the firm’s regular rates. We review and revise our
rates on an annual basis with prior notice to our clients.

We do not charge a single hourly rate for partners and associates. Rather, we set our rates
based on the relative experience of the individual lawyers so that our clients’ costs reflect those
varying degrees of experience. We then strive to ensure that legal work is completed by the
appropriate member of the team in order to ensure efficiency and keep costs down.

For the Brooklyn Public Schools team, our hourly rates through June 2024 would be as follows:

Jessica L. Ritter $415/hour
Julia V. Wilde $400/hour
Julie P. Jaquays $280/hour

We do not bill for clerical services, telephone charges, or mileage. We do not charge for routine
copying; copying charges apply only to the preparation of exhibits and related documents for
negotiations, administrative hearings or litigation, such as teacher termination proceedings or
arbitration. As to other disbursements, we bill only the actual charges of third parties, such as
for transcripts or service of process fees.

We understand that the cost of legal services is an important consideration. Our clients have
been satisfied that our services are cost-effective, and we encourage you to discuss this issue
by calling any of our other clients. We understand that the budget for legal services must be
carefully monitored and controlled, and we strive to assist all our school district clients in that
effort. Also, as we stress throughout these materials, we emphasize preventive counseling. The
best way to keep legal costs down is to prevent, to the extent possible, legal problems from
occurring.

We ask you to also consider the resources we provide to our clients at no cost. Our satisfied
clients include not only all DRG A towns but also six of the ten towns in Connecticut with the
lowest measured wealth. Legal costs depend not just on hourly rates but on a combination of
hourly rates, how much time it takes to answer questions, and whether we can find an elegant
or creative solution to the problem at hand. Our broad experience, our academic endeavors,
and economies of scale permit us to keep legal charges to a minimum. We will continue to work
closely with you, as we do with all our clients, to provide cost-effective responses to your needs
and practical solutions to your problems.
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ACES
Andover
Ashford
Avon
Berlin
Bethany
Bethel
Bloomfield
Bolton

Booker T. Washington

Bozrah
Branford
Bristol
Brooklyn
Canton
CES
Chester
Clinton
Colchester
Columbia
Coventry
CREC
Cromwell
Danbury
Darien
Deep River
EASTCONN
East Hartford
East Haven
East Lyme
Eastford
Easton
EdAdvance
Ellington
Enfield
Essex
Fairfield
Farmington
Glastonbury
Granby
Greenwich
Griswold
Guilford
Hamden
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Hampton
Hartford
Hartland
Hebron
Integrated Day
Charter School

ISAAC (Interdistrict

School for Arts &
Communication)
Kent

Killingly
LEARN
Lebanon
Lisbon
Madison
Manchester
Mansfield
Marlborough
Meriden
Middletown
Montville
Naugatuck
New Britain
New Canaan
New Fairfield
New Hartford
New Haven
New London
Newington
Newtown
North Branford
North Haven
North Stonington
Norwalk
Norwich

Old Saybrook
Oxford
Plainfield
Plainville
Plymouth
Pomfret
Portland
Preston
Putnam

Redding
Region #1
Region #4
Region #8
Region #9
Region #12
Region #13
Region #15
Region #16
Region #17
Region #18
Region #19
Region #20
Ridgefield
Rocky Hill
Seymour
Shelton
Sherman

Side by Side Charter School

Simsbury
Somers
South Windsor
Southington
Sprague
Stafford
Stamford
Stonington
Suffield
Tolland
Torrington
Wallingford
Waterford
Watertown
West Hartford
Westbrook
Weston
Westport
Wethersfield
Winchester
Windham
Wilton
Windsor
Woodstock
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MODEL POLICY INDEX

SERIES 1000 COMMUNITY/BOARD OPERATION
SERIES 2000 ADMINISTRATION
SERIES 3000 BUSINESS

SERIES 4000 PERSONNEL

SERIES 5000 STUDENTS

SERIES 6000 INSTRUCTION

SERIES 7000 RESERVED

SERIES 8000 RESERVED

SERIES 900