Board of Fire Commissioners
Regular Meeting Agenda
Wednesday, November 8, 2023
7:00 pm via Zoom &

Clifford B. Green Memorial Center
Conference Room
Suite 24, 69 South Main Street, Brooklyn, CT

To join this meeting, follow the below instructions:

Join Zoom Meeting
https://us06web.zoom.us/j/88417693055?
pwd=alh6K1NkellZL1IL cHJCNkIgV3pWQT09
Meeting ID: 884 1769 3055

Passcode: 438618

One tap mobile
+13052241968,,88417693055# US
+13092053325,,88417693055# US

1. Callto Order
. Attendance

3. Approve Minutes
a. Regular Meeting of October 11, 2023
Public Comment

5. Equipment Discussion
a. Inventory
b. Apparatus

6. Department Discussion
Recruitment, Retention, Training

Grant Requests
Organizational Vision
Standard Operating Guidelines - Progress
Fire Department Self-Assessments - Progress
7. Financials
a. Accounts
8. Old Business
a. Volunteer Tax Abatement
9. New Business
a. 2024 Meeting Schedule
10. Public Comment
11. Next Meeting — December 13, 2023
12. Adjournment
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Michael Podzaline, Chairman

Attachment: DRAFT 2024 Schedule of Regular Meetings
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