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Board of Finance

Regular Meeting Agenda
Wednesday, May 18, 2022
7:00pmviaZoom &

Clifford B. Green Memorial Center
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Join Zoom Meeting &
https://usO6web.zoom.us/j/88299452707? pwd=0WVRTTNILzdaalITdEF5Y1I2ZNmJInZz09
Meeting 1D: 882 9945 2707 Dial by your [ocation
Passcode: 931643 +1 646 558 8656 US [New York)
One tap mobile +1 301 715 8592 US {Washington DC)
+16465588656,,882994527074# US (New York) +1 312 626 6799 US {Chicago)

+13017158592,,88299452707# US (Washington DC) +1 720 707 2699 U5 (Denver)
+1 253 215 8782 US (Tacoma)
+1 346 248 7799 US (Houston)
Find your local number:
https://us06webh.zoom.us/u/kgG3osiza

Determination of a quorum and Call to Order
Approve Minutes: 4/28/22 & 5/3/22
Public comment
Old Business
a. Chris King of King & King will present their results on the FY 2021 audit

b. Clarification of Mortlake’s Hurst Tool request for Capital Budget
c. Review latest changes made to the Town Budget
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5. New Business
a. Review estimated budget dollars to be returned by the Town
b. Discuss projected capital money remaining for projects that can/should he closed and
whether some of that money can offset any of our proposed projects for 2022-23
c. Discussion of expected mill rate if all budgets are approved as presented
Discussion of mill rate to add to increase our unreserved general fund (currently at
5.9% with a goal of being 10% in the next 3 years)



Action by the Board of Finance to adopt the Board of Education Budget Request for
22 — 23, the Recreation Commission’s Budget Request for '22 —’23, and the Board of

Fire Commissioners Budget Request for ’22 — ‘23
Action by the Board of Finance to approve the General Government revenue
astimates and expense estimates for ‘22 -’23

6. Other New Business

a.

Discussion and Action on the Suspense Lists from the Tax Collector

7. Public comment
8. Adjournment
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Sandy Brodeur

Chairperson



