Brooklyn Board of Education
Regular Meeting
Agenda

February 28, 2018

7:00pm Central Office Community Room

v

10.

11.

Attendance, Establishment of a Quorum, Call to Order
Pledge of Allegiance
Public Comments

Approval of Minutes

Board of Education Special Meeting: Budget Workshop january 24, 2018
Board of Education Meeting January 24, 2018

Board of Education Special Meeting: Grievance Hearing February 8, 2018
Board of Education Special Meeting: 2018-19 Calendar February 8, 2018
Board of Education Special Meeting: Budget workshop February 21, 2018
Board of Education Special Meeting: Lighthouse District Meeting February
21, 2018

mponowe

Correspondence and Communication

a. Quinebaug Valley Special Olympics Talent Showcase Coordinator, Michelle
Plucenik Request for the Board of Education to waive building use fees
b. Thank you notes

Brooklyn’s Best
BES:

BMS:
Administrative Reports:
a. Current budget
b. Substitute Calling Service: follow up from current substitute teachers
about moving to Frontline AESOP substitute calling service
Board of Education Committee Reports
Board Representatives to Other Committees
Old Business
New Business
a. Discussion of the Superintendent’s Proposed Estimate of Expenditures to

the Board of Education
b. Current Enrollment Report



12.

13.

14,

15.

c. School Calendar 2018-19
d. Review dates for 2018-19 Budget Steering Committee Meetings if

needed
e. Budget UpdatePolicy Review: (Second Read)
6171 Special Education
4118.22 Code of Ethics
5145.511 Sexual Abuse Prevention and Education Program
5113 Attendance/Excuses/Dismissal
5113.2 Truancy
6146.2 Statewide Proficiency/Mastery Examinations
4131 Staff Development
6146 Graduation Requirements
5125 Student Records; Confidentiality
3520.13 Data-Based Information and Management System
3516.33 Do Not Resuscitate Order
4112.2 Certification
5141.3 Health Assessments and Immunizations
2141 Recruitment and Appointment of Superintendent
4111/4211  Recruitment and Selection
6172.1 Gifted and Talented Students Program
6111 School Calendar
5144.1 Use of Physical Force
5114 Suspension and Expulsion/Due Process

4112.51/4212.51 Employee/Reference Checks
Other
Public Comments

Executive Session
a. Discussion of superintendent’s mid-year evaluation

Adjournment



Information Only
Decision Requested

Subject:

Background:

Recommendation:

BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

X Agenda ltem 3

Date: February 28, 2018

AGENDA REPORTING FORM

Public Comment

The Board of Education welcomes members of the public to share their

thoughts, comment on current or future agenda items or ask questions.

We would ask that you state your name and address for the record and
direct your comments to the BOE for consideration. The BOE is not
permitted to engage in a discussion or answer questions during public
comment but welcome you to share your thoughts or questions. We
welcome and will consider your input. We would ask that you keep your

comments to 2-3 minutes.

Signature of Person(s) Submitting Report

Superintendent of Schools



BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

Information Only Agenda ltem 4

Decision Requested X Date: February 28, 2018

AGENDA REPORTING FORM

Subject: Approval of Meeting Minutes

Background: The Board is asked to approve the draft of the minutes from:

Board of Education Special Meeting: Budget Workshop January 24, 2018
Board of Education Meeting January 24, 2018

Board of Education Special Meeting: Grievance Hearing February 8, 2018
Board of Education Special Meeting: 2018-19 Calendar February 8, 2018
Board of Education Special Meeting: Budget workshop February 21, 2018
Board of Education Special Meeting: Lighthouse District Meeting fFebruary
21, 2018

mpaoow

Recommendation: Motion to approve the Brooklyn Board of Education meeting minutes.

Signature of Person(s) Submitting Report

Lo Gl

Superintendent of Schools




The Board of Education

Town of Brooklyn

116 Gorman Road
Brooklyn, CT 06234

Aimee Genna, Chair Eric Anderson
Kelly Codding, Vice Chair Mae Lyons
Keith Atchinson, Secretary Joan Trivella

The Brooklyn Board of Education held a budget workshop on January 24, 2018 at the Brooklyn
Schools Central Office Conference Room. In attendance were: Aimee Genna, Chair, Joan
Trivella, Vice Chair, Mae Lyons, Kelly Codding, Nate Richards and Keith Atchinson.
Also in attendance were: Patricia L. Buell, Superintendent, Alan Yanku, BMS Principal, Shelley
Michaud, BES Principal, Heather Tamsin, BMS Ass't Principal, C. Mark Weaver BES Ass’t
Principal, Rick Ives, First Selectman Brooklyn, Kathy Erickson, Town Finance Director, Jeffrey
Otto, Chair, Board of Finance.

1. Meeting was called to order by Aimee Genna 6:10 pm

2. BMS and BES Administration presented information regarding their budgets.

3. Superintendent Buell reviewed the Special Education budget with the Board.

4. Next budget meeting is set for February 21 at 6:30 pm.



o '1 9 orman Road
Brooklyn, CT 06234

nuary 24 2&1& 7

ie Brool ‘klyn Board :if Educatuon held its regular month!y meeﬁng on Lanuary 2&, 2018 in the
Dt GfﬁéeCommumty Room, - In attendance were: Mrs. Genna, Mrs: Lyons, Mr. Atchinson -
; ards. Mls Buell, Superintendent, and Mr. Otto, Board of Flnanee were a!so in:
&Ny ranaf A’Members of the teaching staff and public were in the dience. : o

| tExcused Mrs;rriveiia
Tl 7 Mrs. tedding

2 ;?zMrs Genna callad the meeting 1o ordr at 7:09 PM

é~!«rh's Trivella and Mrs. Codding are. absent excused.

Pledge of Aﬂegianoe

i :,A.ppmvél ofMinutes December 19, 2017

‘ s : Mrs. Trivella's ahsence‘ was excused

Remova ltom & a & b from pages 2 and 3 In that it s listed eartier in the Minutes-

" -‘.Mcﬁon to- approve the Regular Meeting Minutes of December 19, 2&217 as amsnded

(Lyons / Richerdsy
RaNimous | vote_ _to aPProve

: “_pondanoeand Communication ,
Brooklyn Democratic Town Committee Donation




- $500.00 donation made to he Brooklyn Public Sch
haliday performance.

7 The 4Ath grada students submitted their writings into a contest. Thuty-nme fourth grade
:*students' writ;mg was selected for publication.

The. boys and giﬂ s basketball teams are doing very well.

pmitted video o the Fouett Challenge. The public votes, and upto

= 'Msi Jung and Ms. Brady have applied for a $5,000 Stem Prograr

.. Administrative Reports
a.*  Current Budget

* A copy of the current budget status was included in the Board of Education
members packets. ' o

b Substitute Callng Service

ted. ttae hard of Education members with’ iﬁfonnauon from

ste-Calling Services. She explained how the substitute caliing /

" setection pm@ess works now, and how it would work if a service was utilizeci
Bhe reoommanded using anthne / Aesop. SRR

_.‘Board of Education Commlttee Reports
i ﬂaﬂ\mg »to-discuss at this time.
» B@rd Rapresentahvas to Other Committees

fiak _f sSoard of Finance meeting was cancefled.




Mrs. Lyms d:d not attend tbe Recraaﬁon Committee meeting

, Atchinm ﬁid not attend the Kilﬁngty High School maating

r narstated that oomm:ttee reprssantatton selacﬁon will take plaoe at next o

‘ Mzs, Buell informad that the new schedu!e began on January 18 2018 w:tt_t tha '
_Qschooi day starting at 8:45and endlng at 3:15 for both the elemenfary and "
' -schooi The transition has run very smoothly thus far. :

: __Enmilmént Raport

' Enrollment remalns consistent. There are 5 sessions of kmdargarten anticipated L
_ for the 2018-2019 school year. N

L "-Appmvaiﬁf Killingly I-ligb School Contract

* Motion to approve the. KilkmglyHigh School Contract with the typograpmcal
‘changes and clarification on the potentla! kabihty costs
{Richards / Atchinson) _
Unanimous vote to approve -

,matas for 201 8-2019 Budget Steering-Committee. Maatings
S Fébmary 21,2018  5:30 - 6:30 PM Budget Workshop
iy 6:30 - 8:30 PM Lighthouse District Training
. ,_'_'-F_eb:_u'ary 28,2018+ 6:00 - 7:00 PM Budget Workshop
S : ?veﬁ PM BOE Meeﬁng ‘

The Board of Eduaation will present their budget to the Board of Financeat their N
jeetlng on March 21, 2018 :

Mrs, B&ell .gave the Board of Education membars draft calendars for the 201 8-2@3'
) year The members will review them and vote atthe Febmary meeting..




I

iation has gone well from her standpoint

bt intand to make any decisions or hold a'vote foﬁowing executive sassloﬁ
wﬂl ad;oum the meating. We would like to invite Superintendent Buell into

u ,'m!mus to approve

0:;&0? ex@ﬁye s‘_afssion\at 916 PM

Jnanimous vote to approve - Gl




schools days the first day to be taken is Friday, April 20™ with additional days preceding
the 20%, Trivella/Codding — Unanimous

Public Comment-
No public comment

Adijourn —
Motion to adjourn at 18:31 Trivella/Codding - Unanimous



The Board of Education

Town of Brooklyn

116 Gorman Road
Brooklyn, CT 06234

Aimee Genna, Chair Eric Anderson
Kelly Codding, Vice Chair Mae Lyons
Keith Atchinson, Secretary Joan Trivella

The Brooklyn Board of Education held a grievance hearing on February 8, 2018 at the Brooklyn
Schools Central Office Conference Room. In attendance were: Aimee Genna, Chair, Joan
Trivella, Vice Chair, Mae Lyons, Kelly Codding and Nate Richards.

Also in attendance were: Patricia L. Buell, Superintendent, Atty. Anne Littlefield, Shipman &
Goodwin, LLC, Steven Ozga, CEA Representative, Kristen Schaetzle, BEA President and
several members of the teaching staff.

1. Call to Order —
Mrs. Genna called the meeting to order at 4:30 p.m.

2. Members of the Board of Education heard comments from Mr. Ozga and teachers.
3. Attorney Littlefield provided the Board with additional information.

4. The Board of Education members excused themseives for a non-meeting discussion at
5:05 pm and returned at 5:50 pm.

5. Motion to uphold the prior decision of Dr. Mary Conway regarding grievance.
Trivella/Lyons, unanimous

6. Motion to adjourn at 5:55 pm Trivella/Lyons, unanimous.



The Board of Education

Town of Brooklyn

116 Gorman Road
Brooklyn, CT 06234

Aimee Genna, Chair Kelly Codding
Joan Trivella, Vice Chair Mae Lyons
Keith Atchinson, Secretary Nate Richards

The Brooklyn Board of Education held a Special Meeting on February 8, 2018 at the Brooklyn
Schools Central Office. In attendance were; Aimee Genna, Chair, Joan Trivella, Vice Chair,
Kelly Codding, Mae Lyons and Nate Richards.

Also in attendance: Patricia Buell, Superintendent
Excused Absence: Keith Atchinson

1. Call to Order-
Mrs. Genna called the meeting to order at 18:03pm

2. Public Comment-
No public comment

3. Possible Calendar Changes 17-18 —

Mrs. Buell reviewed the 2017-2018 current calendar and the 7 days of school that we
have missed this year due to weather conditions.

We have missed a total of 7 school days.
2 furlough days agreed upon by staff
5 days need to be made up

Original last day of school: Wednesday, 6/13
Current last day of school: Wednesday, 6/20 if we do not change any
days.

The Board discussed having school on 2/20, 3/9 and 3/30. The Board discussed that

3/30 is a holiday in the contracts of many employees and it would be difficult to make it a
work day.

Motion to make 2/20 and 3/9 school days. Trivella/Codding — Unanimous

Motion that if we have more than 4 additional snow days this school year, April vacation
will need to be considered for additional makeup days. If April vacation must become



The Board of Education

Town of Brooklyn

116 Gorman Road
Brooklyn, CT 06234

Aimee Genna, Chair Eric Anderson
Kelly Codding, Vice Chair Mae Lyons
Keith Atchinson, Secretary Joan Trivella

The Brooklyn Board of Education held a budget workshop on February 21, 2018 at the Brooklyn
Schools Central Office Conference Room. In attendance were: Aimee Genna, Chair, Joan
Trivella, Vice Chair, Mae Lyons, Kelly Codding, Nate Richards and Keith Atchinson.

Also in attendance were: Patricia L. Buell, Superintendent, Rick lves, First Selectman, Kathy
Erickson, Town Finance Director.

1. Meeting was called to order by Aimee Genna 17:32 pm
2. Superintendent Buell reviewed the BOE Proposed Estimate of Expenditures by object
and location. The Superintendent’s proposed budget is a 4.04% increase over the 2017-

2018 budget.

3. The Board discussed the budget and asked Superintendent Buell to explore a few
additional items which will be shared at the next budget workshop on February 28, 2018.

4. Budget documents will be posted to the Brooklyn School's website with questions and
answers. Anyone wishing to ask questions about the budget is encouraged to attend

future budget workshops or email budgetquestions@brooklynschools.org

5. Motion to adjourn at 18:24 pm Trivella/Lyons



The Board of Education

Town of Brooklyn

116 Gorman Road
Brooklyn, CT 06234

Aimee Genna, Chair Eric Anderson
Kelly Codding, Vice Chair Mae Lyons
Keith Atchinson, Secretary Joan Trivella

The Brooklyn Board of Education held a Lighthouse District workshop on February 21, 2018 at
the Brooklyn Schools Central Office Conference Room. In attendance were: Aimee Genna,
Chair, Joan Trivella, Vice Chair, Mae Lyons, Kelly Codding, Nate Richards and Keith Atchinson.
Also in attendance were: Patricia L. Buell, Superintendent, Nick Caruso, CABE

1. Meeting was called to order by Aimee Genna 18:30 pm

2. Mr. Caruso facilitated a professional development session for Board members.

3. Next session of Lighthouse training is set for April 11, 2018 from 5:30 pm — 7:30 pm.

B

Meeting to adjourn at 20:30 pm Trivella/Codding



Information Only
Decision Requested

Subject:

Background:

Recommendation:

BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

X Agenda ltem 6
Date: February 28, 2018
AGENDA REPORTING FORM

Brookiyn's Best

This agenda item is designed to spotlight some of Brooklyn's Best

No motion is needed, this is informational only.

Signature of Person(s) Submitting Report

Sﬁperintendent of Schools




BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

Information Only X Agenda Item 7

Decision Requested Date: February 28, 2018
AGENDA REPORTING FORM

Subject: Administrative Reports

Background: a. Current Budget Status

b. Substitute Calling Service: follow up from Mrs. Buell

Six current substitutes were asked four questions about the AESOP
automated subservice.

1. 6/6 substitutes only sub for Brooklyn

2. 1/6 substitutes have used the AESOP service.

3. 2/6 substitutes indicated that they do not use their phone/computers often enough to
review online requests to substitute and it may impact their ability to secure substitute
jobs.

3/6 indicated that they would be interested in using the service and it would not impact
their ability to secure substitute jobs.

4. No new referrals for substitutes were gathered as a result of this survey

Recommendation: No action needed

Signature of Person(s) Submitting Report

Superintendent of Schools
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Information Only
Decision Requested

Subject:

Background:

Recommendation:

BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

X Agenda ltem 8,9
Date: February 28,
2018

AGENDA REPORTING FCRM

Board of Education Committee Reports
Board Representatives to Other Committees

Reports are given about committee work as well as representatives from

other committees.

a. Budget Steering Committee Report
b. Representatives to Other Committees

No Action Needed

Signature of Person(s) Submitting Report

/A

Superintendent of Schools




Information Only
Decision Requested

Subject:

Background:

=

BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

Agenda Item 1Ma,b,c

X Date: December 19, 2017

AGENDA REPORTING FORM

New Business

Discussion of the Superintendent’s Proposed Estimate of Expenditures to
the Board of Education

Current Enroliment Report

School Calendar 2018-19

Review dates for 2018-19 Budget Steering Committee Meetings if
needed

Budget UpdatePolicy Review: (Second Read)

6171 Special Education

1118.22 Code of Ethics

5145.511 Sexual Abuse Prevention and Education Program
5113 Attendance/Excuses/Dismissal

5113.2 Truancy

6146.2 Statewide Proficiency/Mastery Examinations
4133 Staff Development

6146 Graduation Requirements

5125 Student Records; Confidentiality

3520.13 Data-Based Information and Management System
3516.33 Do Not Resuscitate Order

4112.2 Certification

5141.3 Health Assessments and Immunizations

2141 Recruitment and Appointment of Superintendent
4111/4211  Recruitment and Selection

6172.1 Gifted and Talented Students Program

6111 School Calendar

5144.1 Use of Physical Force

5114 Suspension and Expulsion/Due Process

4112.51/4212.51 Employee/Reference Checks



Recommendation:

. Budget: No action required. Reminder to email questions to

budgetguestions@brooklyschoogls.org

. Enrollment: No action required.

. Motion: | make a motion to approve the Brocklyn Public Schools 2018-19

School Calendar.

. Motion: {if additional dates are needed for budget workshops)

. Motion: Motion to approve the following policies:

(list policies with edits)

Signatu Person(s) Submitting Report
, M Gl

Superintendent of Schools
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Information Only
Decision Requested

Subject:

Background:

Recommendation:

BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

X Agenda ltem 13

Date: February 28, 2018

AGENDA REPORTING FORM

Public Comment

The Board of Education welcomes members of the public to share their

thoughts, comment on current or future agenda items or ask questions.

We would ask that you state your name and address for the record and
direct your comments to the BOE for consideration. The BOE is not
permitted to engage in a discussion or answer questions during public
comment but welcome you to share your thoughts or questions. We
welcome and will consider your input. We would ask that you keep your

comments to 2-3 minutes.

Signature of Person(s) Submitting Report

Superintendent of Schools



BROOKLYN PUBLIC SCHOOLS
Brooklyn, Connecticut 06234

Information Only Agenda ltem 14

Decision Requested X Date: February 28, 2018

AGENDA REPCRTING FORM

Subject: Executive Session

Background: Executive session wilt be called for the following items:

a. Discussion of superintendent’s mid-year evaluation

Recommendation: I make a motion to enter into executive session to discuss the

superintendent’s mid-year evaluation.

The Board of Education does not intend to make any decisions or hold a

vote following executive session and will adjourn the meeting.

Signature of Person(s) Submitting Report

$on o st

Superintendent of Schools




