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Capital Expenditure Meeting Minutes
Wednesday, April 19, 2023, 5:30 pm
Clifforc B. Green Memorial Building
and vie Zoom

Present: Austin Tanner, Lou Brodeur, James Paquin, Allen Fitzgerald, Rick Ives,
Benjamin Langevin, Lisa Mileski, Recording Secretary

Also Present: Donald Bryant, Patricia Buell via Zoom, Paul Manocchio, Other Members
of the Public

Absent: Heather Allen

1. Call to Order: L. Brodeur called the meeting to order at 5:32 pm

2. Take Attendance and Establish Quorum: H. Allen is absent due to her father
being ill.

3. Approve Meeting Minutes of April 12, 2023: B. Langevin made a motion to
approve minutes of April 12, 2023; J. Paquin seconded; minutes of April 12, 2023 were
approved. :

4. Public Comment: None

5. Donald Bryant to explain his request of $30,000.00 for improvements to the
Community Center network infrastructure and security system: D. Bryant
provided a handout and presented the reasoning for the updates to the infrastructure
at the Community Center and answered questions from the Board.

6. Review New Requests from Board of Fire Commissioners: L. Brodeur stated
that East Brooklyn Fire Department withdrew their request for a gear washer. He then
presented a capital request from Mortlake Fire Company, wherein it is requested that
funds be granted to be able to connect the office building to the city sewer system.

7. Review spreadsheet on total requests for this year and eliminate those that
do not qualify or could be extended to another year:

The Board approved the Brooklyn Public Schools to repair/install sidewalks
behiné Grades Third and Fourth wing, behind the school, and crossing to Louise Berry
Drive - $16,000.00. Request for blacktop repairs and the request for a trailer were
denied. We need to make sure P. Buell has a trailer to use.

R. Ives motioned to approve D. Bryant’s request to update the network
infrastructure at the Community Center; A. Fitzgerald second; request approved -
$30,000.00.

J. Paquin made a motion to approve Public Works’ request for a 1,000-gallon fuel
tank at the highway garage; B. Langevin seconded; request approved - $15,000.00. P.
Buell is investigating with DIME about them installing the tank and being able to fill it
at the same cost as the other one. Request for 50’ x 80’ storage facility has been tabled
until next year. Request for automated gate to Highway Garage was approved -
$18.000.00. R. Ives made a motion to approve the request for the 2023 Ford F350
Dump truck; J. Paquin seconded; request approved - $56.121.00. '

A. Tanner is going to see about switching the Parks and Recreation Director’s
vehicle with the Fire Marshal’s vehicle and see how that plays out. J. Paquin made a
motion to approve the request for repairs to the bathroom and the installation of
cameras at Prince Hill; A. Fitzgerald second; requested approved - $10,000.00.



J. Paquin made a motion to deny the request for RV stations at both schools,
Senior Center, and Town Hall; A. Fitzgerald second; request was denied. J. Paquin
made a motion to approve the request for a heat source and air conditioning unit at the
Transfer Station; R. Ives seconded; request approved - $8,000.00.

R. Ives made a motion to approve Mortlake Fire Department’s request to have the
office building hooked into city sewer; A. Fitzgerald second; request granted -
$36,000.00,

J. Paquin made a motion to approve request for a new Generac 40KW Generator
at the Highway Garage to tie into the Transfer Station; R. Ives seconded; request granted
- $24.,000.00,

Requests total approximately $213,120.00; unused capital from prior years, if
allowed, $56,498.00; approximate total $158,623.00.

8. Schedule Next Meeting Date: No meeting necessary.

9. Public Comment: P. Manocchio asked how much a gear cleaner would cost, and
why would they get a$47,000.00 lounge instead of a gear cleaner.

10. Adjourn: B. Langevin made a motion to adjourn; R. Ives seconded it; meeting was
adjourned at 6:48 pm.

Respectfully Submitted,
Lisa Mileski, Recording Secretary



Town of Brooklyn CT Teen \ Community Center Capital Project

Parts: Cost: -Configuration: Cost:
Cisco 2960 $4000.00 In house 50 $4000.00
Network
Switch
Cisco Firewall | $2200.00 In house SO $2200.00
Cisco Router $2600.00 In house \ $500.00 $3100.00

Outside

Service
Aruba 54800.00 In house S0 $4800.00
Wireless
Access Points
Phone $1000.00 Phone $2000.00 $3000.00
Migration Migration
Security $7400.00 In house S0 $7400.00 {W o
Cameras 3to5yr.

license

Wiring $600.00 Outside $2900.00 $3500.00
network drops Service
Miscellaneous | $2000.00 Any 50 $2000.00
Total Project: | $24600.00 $5400.00 $30000.00

The above chart lists the breakdown of parts and labor for the network project. The buildings network
infrastructure in its current state will not support the towns requirements to house any departments in
the building. This plan includes upgrading both the network infrastructure, Network security, and adding
some physical security.

Quotes have been requested on all aspects of the project and are expected to come in at or below the
costs listed above. The above costs are calculated from recent purchases made for the school’s network
and security infrastructure,

Respectfully,
Gabe Bryant
Director of IT

Town of Brooklyn CT'\ Brooklyn Public Schools
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Town of Brooklyn
Capital Funding Program

To be considered for funding through the Capital Funding Program, please complete the
application by providing a narrative summary of your proposal and describing how your
proposal best meets the funding criteria of the program. For additional information
regarding program criteria, please view the Capital Funding Program Guidelines.

Providing back-up material or financial analysis to support your application is encouraged.

Applicant Name: Mortlake Fire Company
Capital Funding Request: $36,000

t have read the program guidelines and acknowledge that the Town of Brookiyn reserves the right to delay,
suspend or rescind any funding due to a material change in the context of a request for funding or due to a
matertal change in the financial condition or outlook for the Town AND that no recommendation for funding
will be considered or construed as an entitlement by the applicant.

4/19/2023
Signed: __Steve Breen, Chief Date:

1) Proposal Summary: Please describe the nature of and reason for the capital
reguest and summarize how this expenditure will provide some benefit to the Town
of Brooklyn.

The Nature of the request is fo connect the office building to the city sewer. The current sewer system is
failing and needing to be pumped out every few months to maintain functioning facilities in the office
bullding... The cost of installing a new septic system would be equal to, if not greater than, making the
connection to the sewer line. In the long term, this is a more cost effective solution as the maintenance
and upkeep of the septic would be eliminated.

2) Good Standing: To the best of your knowledge, are you, as the applicant, in good
standing with regulatory agencies/boards, an ethics board, or creditors? If you
answer “No” to any of these items, please elaborate.

To the best of our knowledge the Mortlake Fire Company is n good standing.

3) Readiness to Proceed: Please describe the timetable for fulfilling your proposai.
Are you able to proceed immediately or will you require a lead time, a bidding period
or a commitment of other funding prior to you executing your proposal?

We will need a lead time to allow for bidding, permitting as needed, and coordination with the sewer
authority. With approval, we will proceed as guickly as possible,






4) Applicant Capacity: Please describe your experience and the experience of the

6)

7)

Board or individuals that will help you to accomplish your proposal. Has there been
successful experience in a proposal of scale and complexity?

The Board and Officers of the Mortlake Fire Company are familiar with completing projects of size and
scope, and come even larger. More recent similar projects would include the replacement of averhead
doors in the station and the installation of the new generator a few years back.

Demonstration of Need: Please describe the need(s) fulfilled by your proposal. If
possible, please demonstrate or quantify what need or needs have been unmet to
date.

The current state of the septic system is not the best. In order to keep the bathroom functicning, we
need to have the tank putnped about every 2-3 months. When the system fails, it is an unsanitary
situation that requires cleaning and disinfecting as well as the pumping of the tank.

Completing the work to tie Into the public sewer line will eliminate the need to re-engineer and replace
the current system and also the timing, inconvenience, and cost of the interruption and clean up we are
currently expertencing.

Site Factors: For proposals which involve real estate, the purchase andfor
improvement of real estate, or the location of a particular item, please demonstrate
that the item or items:

We are not not acquiring a new real estate. However making this change with the sewer will make it
easier for others in the future to maintain it.

Project Costs: Please demonstrate the costs associated with project and the

manner in which they have been compiled. Please consider the following questions: Are the
casts for the proposal supported by quotations or bids? Does a contract already exist for the service or
item? When will the most reliable costs be received? Have consultants been available to evaluate
these costs?

The cost is estimated to be approximately $36,000. This estimate was obtained verbally from a refiable
contractor who looked at the site and considered the possibility of needing a lift pump, cutting and
patching the pavement and the labor involved with completing the work,

There is no contract committed to at this Bme. We anticipate going through a bid process once the
funding is approved.






8) Financial Analysis: Please outline a basic financial analysis that should include the
a) method of payment; b) estimated cost vs. benefit; and c) cost of operation.

We are anticipating the payment for this praject will be one payment, in the event of any changes the
maximum amount of payment would be two payments.

9) Leveraging/Cost Effectiveness: Proposals that require the Ieast amount of scarce
resources would be desirable. Will outside subsidies, grants, fundraising, or other
funding be leveraged with Town funding for this proposal? If so, please identify the
total cost of the proposal less these other sources of funding to identify the amount
being requested. !f grant funding is available for the acquisition, the applicant shouid
attach a copy of the completed grant application and detail past experience and
success in obtaining like grants.

This is not applicable.

1C) Community Impact. Please explain how this capital funding would result in a
positive community impact.

This would impact the community by not having to change the landscape to put in an engineered septic
systam.






Hometown Heating
Post Office Box 739
Brooklyn, CT. 06234
(860)779-2222
CT. License #404527 HOD# 1266

hometownheatingllc.com
April 14, 2023

Cown Of Brooklyn-Transfer Station
77 Rukstella Road
Brooklyn, CT (6234
860) 779-3411
“Attention: Austin Tanner

itanner@brooklynct.org

Mitsubishi Hyper-Heat Mi_ni~Sp!it Estimate — 15 AMPS

Mitsubishi MUZ FS06NAH-U1 Outdoor Condenser
Mitsubishi MSZ FS06NA-U1 Indeor Wall Unit

v X %” X 14" line set

60 Amp disconnect

% X 6 WHIP

30” X 40” X 2” condenser pad

12* mini split stand

4-%” X 8’ line hide and fittings

Surge protector ‘

Electrical service from panel to disconnect not included

Total All Parts and Labor...... e $5,518.32
Plus CT Sales Tax......... Exempt

. #*Exclugions: The cost of the permit will be billed separately from the quote total, Permits vary from
own to town and are billed exactly as the town charges us and are not marked up. Your installation will not be
.cheduled until the permit has been approved. '

**Fstimate does not include any high voltage electrical** If you would like we can recommend an
Jectrician to do the work, pricing would be separate from this estimate. Hometown Heating warranties all parts
und labor for (1) year. Warranty does not cover acts of God, misuse of equipment, failure to maintain equipment,
ind/or service by outside companies. Additional manufacturer warranties may apply. Estimates are valid for
hirty (30) days. N '

Terms: A deposit of 50% is due within ten (10) days of installation, the balance in full is due upon
:ompletion of installation. If you have any questions regarding this matter, please call me @ 779-2222.

Sign Date

Sign ___ Date _ 04-14-2023
Kyle Herindeen
Field Supervisor
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