Capital Committee
Special Meeting Minutes
Thursday April 5th, 2012

7:00 pm Clifford Green Building
Present: Drew Dionne, Austin Tanner, Bob Kelleher, Hans Kohl, Jeff Otto, Bob Rossi and Melissa Bradley; Recording Secretary

Also Present: Dr. Louise Berry, Jeff Kelleher, Glen Lesic, Bucky Lohbusch, Dave Kowolenko and Tom Rukstela

1. Call to Order: Mr. Dionne called the meeting to order at 7pm.
2. Board of Education: Mr. Kelleher and Mr. Lesic discuss a technology plan for the school that needs to be updated every three years for the State. This plan would include replacing the main server, desktop computers, and wireless network. It will be an unfunded mandate from the State that all CMT’s and CAP tests are taken online. This will require the school to upgrade to handle the capacity to test all students. (complete plan attached) Mr. Kowolenko discusses the proposals for the upcoming capital plan. They include, re-paving the north parking lot, dougout, roofs and backstop replacement, lavatory wall repairs, engineering study for all buildings, cabinet unit heater and replace fuel tank monitor for middle school. The committee asks detailed questions and Mr. Kowolenko responds from his knowledge of the school. The committee will discuss all projects as a whole at the next meeting. 
3. Discussion on Capital Requests for FYE 2013: Town garage is requesting replacement of 1987 chipper, replace 1992 dump #10 and town garage improvements. The committee discusses when they present to the Board of Finance, if they will also present the life expectancy of the items and bonding options. Mr. Dionne states they can discuss this at the next meeting on the 11th. Bob Kelleher states he is unable to make the next meeting and would like to comment on the Board of Fire Commissioners requests. Mr. Kelleher states if a consultant report is going to be funded, then why consider any requests at this point. He feels the East Brooklyn truck is over spent and Mortlake is over the top with a 46’ truck. He would like to see talk of consolidation and sharing equipment. Mr. Otto agrees the East Brooklyn truck is too big and does not serve the function needed. He does not feel there is a need in this Town for two heavy rescue trucks. The departments should be pressured to consolidate and have single leadership. 
4. Adjourn: Bob Rossi made a motion to adjourn the meeting at 8:47pm. Bob Kelleher seconded the motion. Motion passed 5-0.
Respectfully Submitted;

Melissa J. Bradley

Recording Secretary
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