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Special Meeting Minutes I
Thursday, January 14, 2021 w B —-3
5:30pm via Cisco Webex 5RO D
To join this meeting via the web or phone, follow the below instructions:
Web Phone
www.webex.com Dial 1-408-418-9388 or 1-415-655-0001
On the top right, click Join Enter meeting number 126 642 8819
Enter meeting information: 126 642 8819 You can bypass attendee number by pressing #

Enter meeting password: SUNBIG767
Click join meeting

Present: Rick Ives, Austin Tanner, Lou Brodeur, Melissa Bradley; Recording Secretary

Also Present: Ken Dykstra and Sandy Brodeur

1. Call to Order: Rick Ives called the meeting to order at 5:31pm.

2. Minutes of 12/10/20: Lou Brodeur made a motion to approve the minutes of 12/10/20
as presented. Austin Tanner seconded the motion. Motion passed 3-0.

3. Public Comment: None

4. 2020-21 Financials; We received funding from the State from the CARES ACT for COVID
expenses in the amount of $80,000. It was stated to be used by December 31%. It was
also allowed to be used for the Police Departments. It was budgeted towards the

resident trooper since we have only spent a small amount of that on COVID. t may be
moved arcund during the year.

ZREC should be received in March or April.

The audit is taking a bit ionger because OPM is checking everything we do and it has
slowed it down.

A discussion regarding encumbrances will be discussed at the next board of finance
meeting.

The radio bill is over budget, some expenses need to be moved in the maintenance
budget line.



10.

11.

12,

13.

COVID 19 Update: Day Kimball released a statement saying 1 in every 5 people are
positive for COVID. Brooklyn has hit 20% and the numbers are still climbing. School is
out next week due to lack of staff. There are 5 employees at the Town Hall and Highway
Department out. It is getting difficult to conduct business.

COVID 19 Vaccination Discussion: Vaccines have been started to medical field
employees, essential workers, elderly and individuals with health conditions. It is
estimated to be approximately 1 million vaccines to get through before they move to
the next phase and will take several months. It will be at least mid-summer before the
rest of the people get started.

Town Hall/Green Building office Hours Discussion: Currently we are on normal hours
hut still closed to the public. They call the office and we are conduction business
outside.

Paving and Drainage Update: There are 13 streets that need paving. Tatnic Road is in
need of drainage. Tom Rukstela is preparing a priority list and will have for the next
meeting. Elliot Road bridge should begin int the Spring if it is approved to do so by
Wetlands, if not, then it will be August.

2021 -22 budget Update: The departments have been submitting their budgets, about
75% are in. The commissions will be next.

Set "Budget” Meetings: Stephanie has been working diligently on the budget. A couple
Saturday workshops are needed. They will be January 30%, February 6% & 13™ beginning
at 8:30am.

Assessor's Position Update Including Setting up Interviews: Two resumes were
received that qualify for the position. Interviews will include the three Selectmen and
Assistant Assessor. Discussion was held on a shared position with other Towns or
regional. This is not something that would happen soon but will continue to have
discussions.

BAN/BONDS Discussion: We should receive a bond rate sometime before August.
Capital projects will be high this year. The School alone has a hefty number including
two furnaces that need to be repiaced. Long term financing will need to be discussed.
Rick will send the budget spreadsheet out next week.

A proposal was received for the Tech Park. Money to be returned and we retain
ownership and would not pay in until revenues are received.

Approve Bills: Lou Brodeur made a motion to approve hill voucher #1149 dated 1/14/21
in the amount of $111,110.99. Austin Tanner seconded the motion. A payment was
made for 12 portables, we do not have that many. This bill dates back to October, they
were not sent until recently and all paid at once. Motion passed 3-0. Austin questions if



the Christmas lights power have been shut off? Rick said it has not been, but he will call
to do so. Transportation reimbursement is given to the janitor who travels between the
school and all Town buildings. There was a bill paid for backup service to Solar Winds,
Rick is not sure what this is and will research it. Motion passed 3-0.

14, Public Comment: Sandy Brodeur: There is a State program where they drive down the
roads and check depths, etc. Rick states he has asked to be a part of that and still
waiting on an answer.

What is the status with the EDC? Rick will present a plan at the next meeting.
Rick stated previously he would send out information on the purchasing procedure. Rick

states this will be done.
Norwich is planning on doing maintenance to their Town Hall via a grant. Rick believes

this was a historical grant and will investigate if we qualify.

Rick sates STEAP grants were for $111,000 this year and prioritized for the generator.
Last year the BOF passed the budget without the public vote per executive order. This
most likely will not happen this year. The State is looking into ways to have a vote or
referendum.

15. Adjourn: Lou Brodeur made a motion to adjourn the meeting. Austin Tanner seconded
the motion. Meeting adjourned at 6:25pm.

Respectfully Submitted;

w/wﬂaj _QB\%@_Q)—LP_\
Melissa 1. Bradley
Recording Secretary
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