Board of Fire Commissioners
Regular Meeting Agenda
Wednesday, March 13, 2019

7:30 pm Mortlake Fire Department
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. Call to Order
. Approve Minutes

a. Regular Meeting of January 9, 2019

. Public Comment

Equipment Discussion

. Department Discussion

a. Recruitment
b. Retention
c. Paid Staff
1. Discussion with Dan Syme, First Selectman of Scotland

. Financial Reports Discussion

a. Budget Discussion
Other Business
Public Comment

. Next Meeting — April 10, 2019, at East Brooklyn Fire Department.
10.

Adjourn

Rick Ives

First Selectman



