Board of Fire Commissioners
Special Meeting Agenda - REVISED
Thursday, February 18, 2021

7:00 pm

To join this meeting via the web or phone, follow the below instructions:

Web

www.webex.com

On the top right, click join
Enter meeting information: 182 299 2901
Enter meeting password: mpvEH853

1. Call to Order
2. Approve Minutes
a. Regular Meeting of January 13, 2021
3. Public Comment
4. Equipment Discussion
5. Department Discussion
a. Recruitment
b. Retention
c. Paid Staff
6. Financial Reports Discussion
a. Budget Discussion
7. Other Business
8. Public Comment
9. Next Meeting — March 10, 2021 (Mortlake).
10. Adjourn
Rick lves

First Selectman

Phone

Dial 1-415-655-0001

Enter meeting number: 182 299 2901

You can bypass attendee number by pressing #
Click join meeting

*PLEASE NOTE: Meetings to continue to be held via WebEx until they are able to be held in person at
the Fire Stations.


http://www.webex.com/

