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Present: Jeff Otto, Drew Dionne, Sandra Brodeur, Ken Dykstra, Heather Allen and Melis®a Bradley; ﬂ

Recording Secretary
Kim Conroy arrived at 7:20pm

Also Present: Rick lves, Bob Kelleher, Joe Voccio, Sherry Holmes, David Fuss, Aimee Genna, Austin
Tanner, Aaron Kerouack, WINY Radio and Fran from the Bulletin

1. Call to Order: Mr. Otto called the meeting to order at 7:02pm.

2. Public Comment: None

w

Approve Previous Minutes: Sandra Brodeur made a motion to approve the minutes of
December 21, 2016 as presented. Ken Dykstra seconded the motion. Motion passed 5-0.

4. Finance Director’s Report

Ms. Holmes distributed the revenue and expenditure report to members. State of Connecticut
income revenue came in at $128,017.91. Taxes are being collected at a steady pace. The
unexpected revenue for approximately 100 vehicles will begin to be collected in January.

Reimbursement for the Trooper at the Brooklyn Fair was billed out in December. Having one less

Trooper was not accounted for when this revenue was budgeted so the amount will be about
half.

The board requests a detail for line item Board of Finance other professional services and

financing and accounting. Mr. Ives states the auditor fee comes out of financing and accounting,
but Ms. Holmes will provide the detail.

Ms. Brodeur questions why the fire department and pension payments were sent in January
instead of December? Ms. Holmes explains there were issues with the bank merger. They
believe it is fixed now and should be on target for the next payments.

Ms. Holmes confirms the expenses from the Revenue Collectors budget in travel where for

travel expenses.

Page1o0f3
1/19/17 Board of Finance



The reimbursement in the Town Clerks budget was for a meeting she paid for but was unable to
attend.

The Land Use budget payroll is over budget because the ZEO hours were increased to 24 hours a
week and was not accounted for in the budget.

Resource Recovery was over billed for telephone expenses and a refund of $33.95 was issued
from Frontier.

Ms. Holmes reports the auditors have received the last report needed from Hooker & Holcombe
and will be here next week to finish up the audit. They will be requesting an extension until the
end of February. The audit will be ready for presentation at the next meeting. Mr. Ives states it
may be time to consider a new actuarial firm. Hooker & Holcombe do not have a track record of
being on time for these reports year after year. He agrees the investment portion is valuable
and they are separate contracts, therefore, we would be able to change only the actuarial. Mr.
lves will invite Hooker & Holcombe to the next meeting to discuss the lateness issue.

The Town will receive $36,000 in LOCIP funds for the school computers because the paper work
was filed before the funds were cut.

Ms. Holmes distributed the Recreation Department check listing as well as the capital check
listing. Ms. Brodeur states the check listing does not explain anything. She requests a report that
shows the expenses vs. budget proposal. Ms. Holmes does not have this report but is in the
process of creating one.

Selectman’s Report

Mr. Ives reports the fuel usage from the school has been billed through January 12" and seems
to be back on schedule.

Mr. Ives will discuss with the Selectmen at the next meeting hiring a firm to perform the entry
level report that is due for the MS4 project on April 17",

There will be a public forum to discuss the solar project on January 26" beginning at 6:30pm in
the middle school auditorium.

$41,366 is being cut from the budget and LOCIP funds in the amount of $71,000 is being cut as
well. Many more cuts are expected and Mr. lves will be watching these closely.

Mr. Ives distributes the 2016 grand list totals. It has increased 1.03%, an increase of tax revenue
in the amount of $147,707.24. These are not final totals, they may change after the March
appeal meeting.

Review of Future Meeting Schedule Related to Budget

Mr. Otto requests the board secretary to distribute the meeting list to include the added
meetings during budget time.
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7. Liaison Reports

Housing Authority: Ms. Brodeur reports the board did meet. They discussed the possibility of
small cities grants available for long term projects. They were also concerned that yearly
inspections are not being done by the Fire Marshal and/or Building Inspector. Mr. Ives states the
issues there is that the landlords do not contact them when someone moves out, therefore,
they do not know an inspection is needed. No new news was reported on the Quebec Square
project.

Capital Committee: No meeting held

Recreation Commission: Ms. Conroy reports a subcommittee has been created to work on the
budget and they have begun the process.

Resource Recovery Commission: Mr. Dykstra reports the transfer station was open on the
Thursday after Christmas and seemed to be beneficial. A tire pick up was scheduled and paid for
its self. The transfer station has purchased biodegradable bags to try out. Planning and Zoning
presented the idea to the commission of only having donation bins located at the transfer
station and nowhere else in Town. Further discussions will be held.

Board of Selectmen: Mr. Dykstra reports State Representative Pat Boyd was present at the
meeting to introduce himself. Executive session was held to discuss the solar farm project and a
brief discussion was held on the ethics ordinance.

Board of Fire Commissioners: No meeting held due to lack of quorum

Board of Education: A legislative breakfast is being held for Area 4 at the school on January 23",
The search for a superintendent is in progress. Seven bids were received for an architect for the
school roof project. The firm selected was Hibbard & Rosa from Middletown.

8. Other Business: None

9. Public Comment: Mr. Kerouack suggests itemized breakdowns for the forum, as requested for
Recreation and ZEO position. This makes it more clear for residents and easier to understand.

10. Adjournment: Drew Dionne made a motion to adjourn the meeting. Sandra Brodeur seconded
the motion. Meeting adjourned at 8:15pm.

Respectfully Submitted;

www ;&\QC&—QQ‘L/B/_
Melissa J. Bradley
Recording Secretary
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