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7:00pm Clifford B. Green Memorial Center

Present: Jeff Otto, Kim Conroy, Drew Dionne, Sandra Brodeur, Heather Allen, Ken Dykstra and Melissa

Bradley; Recording Secretary
Also Present: Rick Ives, Bob Kelleher, Joe Voccio, Sherry Holmes, Austin Tanner and Fran from the

Bulletin
1. Call to Order: Mr. Otto called the meeting to order at 7:00pm. All members are present.

2. Public Comment: None
3. Approval of Minutes: Drew Dionne made a motion to approve the minutes from 10/19/2016 as

presented. Kim Conroy seconded the motion. Motion passed 6-0.

4. Finance Director Report
¢ Revenue and Expense Reports: Funds from the ECS grant have been received in the amount
of $1,754,185 and the DUI grant funds as well. Ms. Holmes states most of the salary issues
discussed at the last meeting have been resolved. Ms. Brodeur questions why all the
contractual services have not been encumbered as discussed at the last meeting? Ms.
Holmes states she will rectify this.

e Status of Audit: The audit has begun, however, they have not been back in two weeks. A
report from Hooker & Holcombe has been requested and has not been received yet. This is
an ongoing issue; this report is what holds the audit up yearly. The auditor is constantly
changing his requirements for the fixed asset report which is causing an issue with Field
services. Mr. Ives did speak with the auditor and believes it will be resolved.

e Other Business: Ms. Holmes gives the board a spreadsheet of capital projects from June 30,
2016. This has also been given to the auditors. A second spreadsheet was given breaking
down grant funds. Ms. Brodeur questions the LOCIP funds because she believes the
paperwork was not filed in time to receive the funds and the fire alarm project does not
qualify under that grant. Ms. Holmes will research this. Mr. Otto states every capital project

should have a project manager. It would eliminate such oversites and projects would not sit

open for so long after they were completed.
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Selectman’s Report

Fuel Usage System Status: Fuel system is functioning correctly. The bills have gone out and
the October bill will be in the mail this week. The machine was not being read on a regular
basis to cause the gap in bills but the school assures this will be eliminated with the new
hire.

Capital Project Status: The highway trucks have been finished and paid for. The school has
an RFP out for an architect for the roof project. East Brooklyn is completing their project and
Mortlake opened RFP’s yesterday, this will be awarded soon. Because Mortlake is located in
the Village District, Planning & Zoning is stating the tanks should be buried underground
instead of mounted on concrete slabs. No decisions have been made, Mr. Ives will keep the
board informed.

MS4 Storm Water Program: Brooklyn is 1 of 8 newly Towns added to this program that will
take place over the next 7 years. The first application must be filed by April of 2017. GPS
must be done and cataloging our assets such as culvers, bridges, outflows, etc. Plainfield and
Killingly must complete the same task and will discuss to see if the Towns can save money
by joining together to complete them.

Other Business: The departments will be beginning to put their budgets together in the next
month.

Old Business

e Public Participation Discussion: Mr. Otto gives the board a draft copy of a policy to limit
public participation at Board of Finance Meetings. After discussion, the board agrees to
not adopt the policy and continue as they have in the past. If a large crowd is present at
the meeting, a limit can be set by the chairman at that time.

New Business

e Liaison Reports

» Housing Authority: Ms. Brodeur states she was not notified of the Housing
Authority meeting. Mr. lves states that was his oversight and will make sure to
take care of it for the next meeting.

> Capital Committee: No meetings have been held

» Recreation Commission: Ms. Conroy reports Spooky Nights grossed $16,700, not
as much as last year. The board is looking to increase fees for before and after
school and summer camp. The figures have not been finalized. The toy fund is
beginning, and already, there are more requests than last year.

> BOS & BRRC: The Selectmen are going to begin reviewing existing ordinances via
a committee. The Ethics ordinance is being looked at to include a provision to
enforce removal of a member from a board or commission after suggested by
the Ethics committee. There is a proposed Solar Farm looking at property in
Brooklyn.

> Board of Fire Commissioners: East Brooklyn completed their quarterly report
and a copy is given to the board. The departments are continuing the discussion
of changing over to the chart of accounts. East Brooklyn capital project was
completed this week. Mortlake may have to consider the possibility of burying
the tanks for their capital project.

> Board of Education: The board is reviewing policies. The budget process has
begun and the principals are drafting their own budgets this year. The school
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has completed a new website. Interviews for the financial secretary are
complete, no selection has been made at this point. Roof Project manager RFP is
due tomorrow.

e Other Business: Mr. Otto distributes state budget articles for the board to read.

8. Public Comment: Mr. Tanner states he is not in favor of limiting public comment and is pleased
the board did not pass the policy to do so. He feels this will be a tough budget year and the
board should consider looking to cut staff. Mr. Tanner also comments on BAN payments and it
may be time to consider bonds.

9. Adjournment: Drew Dionne made a motion to adjourn the meeting. Kim Conroy seconded the
motion. Meeting adjourned at 8:40pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary
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Proposed Policy for discussion at 11/16/16 BoF Meeting:

Public Discussion Policy

The following Policy shall govern public comment at Brooklyn Board of Finance
Meetings:

1. All meetings of the Brooklyn Board of Finance shall include agenda items allowing for
public comment at the beginning and near the end, prior to adjournment, of the meeting.
In all cases members of the public will be expected to address the Board, its guests, and
other members of the audience soberly and respectfully, subject to the authority of the
presiding official to disqualify, after a warning, any member of the public who fails to
conform to this policy from further public comment during the remainder of the meeting.

2. Members of the Board of Finance shall, if desired, respond through the presiding
officer to public comments.

3. In a situation where it appears that there are multiple members of the public who wish
to address the Board, the presiding officer may announce at any time the invocation of
this Article 3 of the BoF Public Discussion Policy. In such cases members of the public
may address the Board for up to five minutes, not including the time required for
responses from the Board, before being directed by the presiding official to yield the
floor to another member of the public who desires to comment. Following commentary
from all other members of the public who wish to comment, and any responses from
members of the Board, individuals whose time for comment previously expired may be
recognized by the presiding official to continue or resume their commentary, subject to
the conditions of the same five minute limitation originally imposed, until, in sequence,
all members of the public who wish to comment shall have had an opportunity to do so,
subject to the discretion of the presiding official to discontinue all public commentary.

4. Time limitations for public discourse shall be approximate, shall be kept by the
Board’s clerk, and shall be announced and enforced by the presiding official.



