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Regular Meeting Minutes
Wednesday, February 17, 2016
7:00pm Clifford B. Green Memorial Center

Present: Jeff Otto, Drew Dionne, Ken Dykstra, Sandy Brodeur, Kim Conroy and Melissa Bradley;
Recording Secretary
Absent w/ Notification: Gene Michael Deary

Also Present: Rick Ives, Bob Kelleher, Joe Voccio, Sherry Holmes, Lou Brodeur, Aimee Genna, Patrick
Gauthier, Austin Tanner, Jim Warren, Art Meizner from Hooker & Holcombe and Fran from the Bulletin

1.

2.

Call the Meeting to Order: Mr. Otto called the meeting to order at 7:00pm.
Public Comment: None

Approve Minutes from January 20, 2016: Drew Dionne made a motion to approve the meeting
minutes from January 20, 2016 as presented. Sandra Brodeur seconded the motion. Motion
passed 5-0.

Presentation from Art Meizner from Hooker & Holcombe: Mr. Meizner reviews the faurth
quarter review of the employee retirement plan. There is 60% invested in stocks and 40% in
bonds. The fund is up 2.7% for the quarter, down .6% for the year. Mr. Meizner recommends no
changes but will be watching the Loomis and Oakmark funds.

Presentation from Janette Marcoux from First Southwest: Ms. Marcoux has not arrived to the
meeting. Drew Dionne made a motion to mave this item in between #7 & #8 to allow time for
her arrival. Kim Conroy seconded the motion. Motion passed 5-0.

Presentation of Quarterly Reports from Fire Commissioners: Chief Brodeur presents the
quarterly report from July 1%, 2015 - December 31, 2015 for Mortlake. The ambulance report
was included as well, The East Brooklyn Department dropped their quarterly report off to the
First Selectman’s office; the board did not recall receiving it. It will be emailed to the board
again.

Finance Director Report: The auditors will be finishing up in the next two weeks. They will have
the management letter drafted and it will be given to the board to review prior to submitting.
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Training for the new accounting software is in progress now. The school is involved as well. The
training will last about four months. The program will go live July 1* and the current system will
be running parallel as a double check. This will continue for at least six months.

Sandra Brodeur would like to see the expenses on a monthly base versus year-to-date.
Ms. Marcoux did not arrive, meeting will proceed as usual.

8. Selectman’s Report: Because the school is locked in for the diesel fuel price, it may be cheaper
to be buying it at the gas pumps. There are reports involved; Mr. Ives is going to look further
into it.

There will be a special meeting of the Board of Selectmen on March 17" to discuss the Resource
Recovery Board. Mr. Ives is waiting on information from the attorney.

The Assessment Facilities will be scheduled to meet soon for the first time. Ken Dykstra will be
the representative from the Board of Finance.

All departments are completed in the 2016-17 budget. There are three or four
boards/commissions left. The next budget workshop is this Saturday.

9. Discussion on 2015-16 Budget: No discussion.

10. Discussion on 2016-17 Budget: Budget Schedule will be as follows:
o March 16" — Board of Fire Commissioners
e March 30" — General Government and Recreation

April 13" - Capital

April 20" - Board of Education

e April 27" - Final Review

11. Liaison Reports: No updates
12. Other Business: Sandra Brodeur questions if someone can fix the shower at the Senior Center so
it can be used as a shelter. Mr. lves will have someone look at it, but there are several other

factors to be discussed before it can be used as a shelter.

13. Adjourn: Sandra Brodeur made a motion to adjourn the meeting. Drew Dionne seconded the
motion. Meeting adjourned at 8:10pm.

Respectfully Submitted;

Melissa ). Bradley

Recording Secretary
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FIRE COMPANY
BROOKLYN,CONN.

2015 -2016 FIRE AND AMBULANCE QUARTERLY REPORTS

Lou Brodeur, Chief




MORTLAKE FIRE COMPANY, INC. - FIRE SERVICE

Fire Activitles Actual vs, Budget

July 1, 2015 thru December 31, 2015

I

July thru Sept Oct thru Dec Year to Date
Variance Varlance Variance
Description Actual Budget | Over (Under) Actual Budget | Over {Under) Actual Budget Over {Under)
|Ravenues:
Fire Income + Town Funding 28,537.50 | 28,537.50 0.00 | 28,537.50 | 28,537.50 0.00 57,075.00 57,075.00 0.00 o
$7,000 to ba spent to
Total Revenues 38,837.50 | 28.537.50 0.00 | _28,537.50 | 28.537.50 00| 57.075.00| __ 57,075.00 000 | [[armecivemerthes |
e | | =
Expenses: | |includes $3,534
Bullding 3,967.07 { 500000 {1,03293)| (2,270.41)] 500000 | {7,270.41) 1,696.66 10,000.00 {8,303.34) Insutance .
fEducation 137470 {42500 949.70 |  (575.00)| 42500 |  {1,000.00) 799.70 850.00 (5030)}  |iamage expensed in st | -
{Equipment _ 1011757 | 75000936752 _ B5.00| 75000 (665.00)] _ 10,202.57 1,500.00 8,702.57 half of calendar year, |
Insurance 6,532,70 6,000.00 532.70 5,532.70 | 600000 53270 13,065.40 12,000.00 1,065.40 -
Memberships £80.00 37.50 42.50 95.45 37.50 57.95 175.45 7500 ———1045 | { |
Miscellaneous*® 285.65 25.00 260.65 32841 25.00 303.41 614.06 50.00 564.06 Includes §9,000 to n
Office Expense 726.09 625.00 10109 52434 | 62500 (10056)  1,25043 1,250.00 0.43 ...ﬂn.ﬂ:..is._c.i B
Physicals/Vaccinations 164.00 625.00 {461.00) 73800 |  625.00 113.00 902.00 1,250.00 {348.00) '
Postage 41.77 50.00 {8.23) 59.12 50.00 912 100.89 100.00 0.89 _
Professional Fees 533.46 1,250.00 {716.54) 6,619.96 1,250.00 , 363, 1.153.8Z — L S0000 T —=#,65342 $6,100 L.a» of Tored
Repair & Replace ** 12,701.58 7,625.00 5,076.58 2,759.23 7,625.00 {4,865.77) 15,460.81 15,250. 21081 | |asset | tory not
Uniforms 0.00 625.00 1625.00) 0.00 625.00 (625.00}] 0.00 1,250.00 {1,250.00)| |budgeted.
Utilities-Electric 1,496.60 1,750.00 {253.40) 1,327.41 1,750.00 [422.59} 2,824.01 3,500.00 {675.99)
Utliities-Heating 198.00 | 212500 | (1.927.00)| 106747 | 212500 | {1,057.53) 1,265.47 4,25000 | (2,984.53)
Utilitles-Telephane 488.75 625.00 {136.25) 482.81 625.00 (142,19} 971.56 1,250.00 {278.44)
Diesel Fuel - Vehicles 1,106.26 | 1,000.00 106.26 381.77 | _1,000.00 (618.23) 1,488.03 200000 |  {511.97)
Total Expenses 39,814.20 | 28,537.50 11,276.70 | 18,156.26 | 28,537.50 | (10,381.24) 57,970.46 57,075.00 895.46
Exp Over {Under) Rev 11,276.70 .00 11,276.70 { (10,381.24) 0.00 {10,381.24) 895.46 0.00 895.46
*Alarm, Licenses, Water/Sewer
**Equip. Maint., HazMat, Radios, Supplies, <m___.e_m Maint.
Safety Program Jul-Sep '15 Oct-Dep 15 YTD [
Actual Budget | Over {Under) Actual Budget | Over {Under) Actual Budget Over (Under}
|Revenues:
Safety Income - Town Funding 7,693.69 1,693.75 {0.05} 7,693.77 | 7.693.75 0.02 15,387.46 15,387.50 {0.04)
Total Revenues 7,693.69 7,693.75 {0.05} 7.693.77 7,693.75 .02 15,387.46 15,387.50 {0.04)
Expenses: [ I I N R )
Hoses 6,385.00 6,385.00
|Bunker Gear 609.00 3,019.00 3,628.00
|scott Alrpacks 2.251.85 130.70 2,382.55
_:omn Testing 2,935.00 2,935.00
|Ladder Testing 527.00 527.00 R
Total Expenses 5,322.85 7,693.75 [1,370.90) 3,149.70 7,693.75 {4,544.05) 9,472.55 15,387.50 {5,914.95)
JExp Over (Under) Rev {1,370.84) 0.00 {1,370.84)| {4,544.07) 0.00 [4,544.07} {5,914.91) 0.00 {5,914.91) e
Note: Safety Budget is not broken down into line item detail.




MORTLAKE FIRE COMPANY, INC.

Ambulance Activities Actual vs. Budget

July 1, 2015 thru December 31, 2015

| _ ~ _ _ I
July thru Sept Oct thru Dec Year to Date
Variance Variance Varlance
Description Actual Budget | Over {Under} Actual Budget | Over (Under) Actual Budget Over {Under)
Revenues: o
Income - Ambulance Revenue 91352.38|  89,000.00 2,352.38 1 102,561.22 | 89,000.00 13,561.22 193,913.60 178,000.00 15,913.60
Fire Income - Town Funding 5,000.06 5,000.00 0.06 4,599.98 5,000.00 (0.02) 10,000.04 10,000.00 0.04
_|Includes $3,534 insurance
Total Revenues 96,352.44 | 94,000.00 2,352.44 | 107,561.20 | 94,000.00 13,561.20 Lcu.mkw.ma\\llﬂmmnm@dloc 15,913.64 | [reimbursement for ice
‘Y .
Expenses: _ —_ |
Building (944.19} £50.00 (1,594.19)]  3,021.50 650.00 2,371.50 2,077.31 1,300.00 7772.31
Education 0.00 500.00 {50000))  0.00 500.00 (500.00} 0.00 1,000.00 {1,000.00}
Equipment 133.94 750.00 {616.06)] 7,307.00 |  750.00 6,557.00 7,440.94 1,500.00 5,940.94
Fees-Ambulance Billing 7,012.08 6,500.00 512.08 8,048.95 6,500.00 1,548.95 15,061.03 13,000.00 206103 |
Fees-ALS 0.00| 367500 (3,675.00) 8,821.94| 367500  5,146.94 8,821.94 7,350.00 \{E ~ ﬂﬂ.ﬂﬂ.ﬁqa& ol
Insurance 3,725.80 | 3,325.00 400.80| 3,725.80 | 3,325.00 400.80 7,451.60 6,650.00 801.60 | 535,000 or $2,900 per
Oxygen Tank Lease 76.77 43,75 33.02 86.62 43.75 42.87 163.39 81507 75.89 month.
Licenses 0.00 12.50 {12.50) 0.00 12.50 {12.50) 0.00 b\ 25.00 {25.00)
Loan-Principle/Interest 8,883.15 5,886,25 2,996.90 8,883.15 |  5,886.25 2,996.90 17,766.30 11,772.50 5,993.80
Medical Supplies 1,289.35 | 1,375.00 (85.65)  3,250.64 [ 1,37500| 187564 | 453999 |  2,750.00 1,760.90 || Phocee e .
Miscellaneous® 490.86 500.00 (9.18) 342.20 500.00 (157.80) 833.06 1,000.00 (166.94)| |8 batteries @ $1,700,
_033 Expense 966.11 1,250.00 (283.89) 1,393.17 1,250.00 143.17 2,359.28 2,500.00 (140.72)
Pay Per Call 9,507.41 10,250.00 (742.59) 9,933.41 | 10,250.00 {316.59) 19,440.82 20,500.00 {1,059.18)
Physicals/Vaccinations 0.00 125.00 {125.00) 305.00 125.00 180.00 305.00 250.00 55.00
Postage 126.52 100.00 26.52 B2.69 100.00 {17.31) 209.21 200.00 9.21
Professional Fees 1,035.51 1,750.00 (714.49)]  5,749.01 g%!& 3,500.00 3,284.52
Radios 0.00 125.00 (125.00)  737.24 125.00 612.24 73724 25000 241
Refunds 18519 | 250.00 64.81) 11543 | 25000|  (134.57) 300.62 500.00 (199.38) ][ ey
Uniforms 0.00 125.00 {125.00} 0.00 125.00 (125.00) 0.00 250.00 {250.00)] _ |system back-up higher
Utilities-Electric 588.29 675.00 {86.71) 515.91 675.00 {159.09) 1,104.20 1,350.00 (245.80)] |than budgeted.
Utilities-Heating 99.00 1,550.00 {1,451.00} 788.97 1,550.00 {761.03) 887.97 3,100.00 (2,212.03)|
Utilities-Telephone 214,98 225.00 {10.02) 212.01 225.00 (12.99) 426.99 450.00 ﬁnw.ot_
Utilities-Water/Sewer 161.26 75.00 86.26 48.42 75.00 {26.58) 209.68 150.00 59.68 _
Diesel Fuel - Vehicles 1,863.38 |  1,750.00 11338 | 1,629.47 | 1,750.00 (120.53) 3,492.85 3,500.00 {7.15)|
Vehicle Maintenance 404.05 1,000.00 {595.95) 3,835.30 1,000.00 2,835.30 4,239.35 2,000.00 2,239.35
Vintech-Staffing 50,015.74 | 49,000.00 1,015.74 | 52,617.21| 49,000.00 3,617.21 | 102,632.95 |  98,000.00 4,632.95
Wages-Office 3,112.98 2,532.50 580.48 2,925.88 2,532.50 393.33 6,038.86 5,065.00 973.86
Total Expenses 88,948.18 | 94,000.00 (5,051.82)} 124,376.92 | 94,000.00 30,376.92 213,325.10 188,000.00 25,325.10
Exp Over /{Under)Rev (7,404.26) 0.00 (7,404.26)| 16,815.72 0.00 16,815.72 9,411.46 0.00 9,411.46

*Bad Debts, Bank Fees, Collection Fees




Cashk Droo¥-ign

July 1 through December 31, 2015

Expenditures Budget Actuals
Department Building:
431 Capital 0.00 0.00
432 Building repairs & maintenance 6,100.00 1,029.00
433 Building improvements 7.600.00 7.578.00
434 Utilities 18,600.00 8,682.00
435 Building miscellaneous 0.00 0.00
32,300.00 17,289.00
Department Operating Expense:
441 Insurance 12,700.00 6,434.00
442 Legal & professional 900.00 399.00
443 Office supplies 3,000.00 1,438.00
444 Physicals & vaccination 2,150.00 0.00
445 Entertainment, travel & meetings 25.00 0.00
446 Chief's account 25.00 0.00
447 Department miscellaneous 0.00 0.00
18,800.00 8,271.00
Department vehicles:
451 Vehicle cost 0.00 0.00
452 Vehicle fuel 2,400.00 1,576.00
453 Intentional blank 0.00 0.00
454 Vehicle repairs & maintenance 7,200.00 4,443.00
455 Vehicle inspection & permits 100.00 0.00
456 Vehicle miscellaneous 0.00 0.00
9,700.0C 6,019.00
Department Fire & EMS Service:
461 Capital fire equipment plan 0.00 0.00
462 Fire & EMS; tools & equipment 15,851.00 8,053.00
463 Fire & EMS; repairs & maintenance 1,300.00 127.00
464 Fire & EMS; inspection & testing 2,010.00 2,282.00
465 Fire & EMS, training & certification 3,400.00 2,430.00
466 Protective gear & uniforms 1,250.00 0.00
467 Fire & EMS miscellansous 0.00 0,060
23,811.00 12,892.00
Total Operations Budget 84,611.00 44,471.00
461 Capital fire equipment plan 16,270.00 16,270.00
Total Budget 100,881.00 60,741.00
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