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Regular Meeting Minutes
Wednesday, November 18, 2015
7pm Clifford B. Green Memorial Building

Present: Gene Michael Deary, Sandra Brodeur, Ken Dykstra, leff Otto, Kim Conroy (7:10), and Melissa
Bradley; Recording Secretary

Absent: Drew Dionne

Also Present: Joe Voccio, Sherry Holmes, Amy Genna, WINY Radio and the Bulletin

1. Call to Order: Gene Michael Deary called the meeting to order at 7:00pm.

Approve Previous Minutes: Sandra Brodeur made a motion to accept the minutes as written.
Ken Dykstra seconded the motion. Motion passed 4-0.

3. Public Comment: None

Pension Review with Art Meizner, Hooker and Holcombe: Mr. Meizner reviews the third
quarter pension fund. He makes no recommendations at this time. Mr. Otto would like to
consider falling back a little on foreign investments. Mr. Meizner would not recommend going
any lower than 10%. Currently it is funded at 12%. Mr. Meizner will review the funds and make

any recommendations at the next quarter review.

Finance Director Report: Sherry Holmes reports the audit is still in progress. She will be setting a
meeting up with the auditors and First Selectman Ives. They do not believe they will be finished
for December 31* and will be requesting an extension. Ms. Holmes will touch base with Pomfret

to see where they are in the process.

ok

The board is supplied with the capital non-recurring fund summary. There are several projects
that are completed and can be closed out. Gene Michael Deary suggests waiting until the audit
is complete hefore closing any incase of any changes made. Discussion held on the process to
spend capital funds and that they cannot be spent over the amount budgeted. There is no
written procedure but the board thinks it would be best to have one. Ms, Holmes is monitoring
the spending and will continue to maintain it. She will draft written instructions that will come
with the approval of capital projects. Mr. Voccio requests the Board of Selectman have a chance
to review the list prior to the board closing any funds. Mr. Deary agrees and would suggest any

BAN funds be put into an account to pay the BAN down in August.



Ms. Holmes provided the board with an Excess Cost Calculation Spreadsheet for 2015-16. This is
constantly being adjusted. Student O is miscalculated, Ms. Holmes will adjust this.

Sand Bids were received and opened. The lowest bidder was Brooklyn Sand and Gravel at $6.75
a ton for pick up. Delivered is $8.75 a ton. The Highway Foreman projects we will need about
25,000 tons for the winter, Projected cost is $168,750. It is believed we can buy as we go, but
Ms. Holmes will check into this.

First Selectman’s Report: None

2015-16 Budget Discussion: We received $112,143 in PILOT funds and this is most likely all we
will receive. That State revenues have been cut.

Resource Recovery fees were discussed and since they no longer are an authority, it is up to the
Selectmen to raise the fees.

It is noted the internet/website budget is about spent and it is only five months into the budget
year.

The 5chool has not billed for diesel since April. There is a part they are waiting on to fix the
system and as soon as it comes in, they can get the reports. They estimated this would be fixed
by December.,

The snow and ice overtime payroll is over spent by $700 and the winter has not begun yet. Ms,
Holmes will look into this. It may be a clerical error.

Approve Next Year's Meeting Dates/Time: Jeff Otto made a motion to accept the meeting
dates for 2016 as presented. Ken Dykstra seconded the motion. Motion passed 5-0.

Lizison Report
Housing Authority — No meeting held

Recreation — Kim Conroy reports the dugouts are up and painted at the baseball field and clay is
still needed. The Director is looking into a concert series for the summer to be held at the
gazebo. The Teen Center has 21 full time students and 21 part time students. A donation of
$7500 was given to the rec center for education and also a $500 donation from Jewett City
Savings Bank for safety features. The rec maintenance truck has died. The director is using his
personal vehicle so the maintenance workers can use the other Town truck. There was money
put into capital for a sander and plow for the truck that died, the commission is looking at the
costs to add that to the director’s truck.

Discussion continues on the $7500 donation made. The board would like a mechanism in place
to restrict it from being used for anything other than the purpose of the donation. Kim Conroy
made a motion to earmark the $7500 donation to Recreation that was depaosited into the
general fund to meet the requirements of the donation and Recreation must show the
requirements were met outlined by the donator each year. Sandra Brodeur seconded the



motion. Sandra Brodeur questions if the rec bills are presented to the board prior to being paid.
Kim Conroy confirms they are. Motion passed 5-0.

Accounting Software — Ms. Holmes updates the contracts for the software have been signed and
she is working with Pomfret and the company to move forward.

Board of Education — Mr. Otto reports negotiations are on schedule. The next meeting is next
week.

Board of Fire Commissioners — This month's meeting was cancelled. The departments sent their
financial reports to the board. The board has questions on the reports and Mr. Deary will invite
the commission to the lanuary meeting for discussion.

10. Other Business: None

11. Public Comment: Amy Genna clarifies the Board of Education meeting was moved to December
1*. Ms. Genna informs the board there is a government access website where could obtain a
vehicle. Mr. Otto clarifies for Ms. Genna that the Board of Education and Superintendent can
expense funds appropriated to any line item as they wish. Reviewing this is up to the Board of
Education and the Finance Director has that ability as well.

12. Adjourn: Sandra Brodeur made a motion to adjourn the meeting. Kim Conroy seconded the
motion. Meeting adjourned at 9:40pm.

Respectfully Submitted;

Melissa J. Bra
Recording Secretary
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