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Board of Finance Meeting Minutes
Wednesday, Aprit 5, 2023, 7:00 pm
Via Zoom & Clifford B. Green Memorial Center

Present: Sandy Brodeur, Ken Dykstra, Dave Lee, Aaron Soucy, Andrew Dionne,
Heather Allen, Lisa Mileski, Recording Secretary

Also Present: Austin Tanner, Lou Brodeur, Charles Carey, Patricia Buell, Melissa
Perkins-Banas, Shelley Cates via Zoom, Carrie Juhasz Horton via Zoom, Mae Lyons
via Zoom, and other members of the public

1.

2.
3.

Determination of a quorum and Call to Order: S. Brodeur called the meeting
to order at 7:00 pm with a full guorum.

Public comment: None

Action on minutes of March 25, 2023 meeting: Correct date of Minutes is
March 15, 2023. A. Dionne made a motion to approve the March 15, 2023
minutes; seconded by D. Lee; motion carried, and minutes approved.

Old Business _

a. Status of 21-22 audit: A. Tanner states the audit is not done and
another extension has been filed. The auditor stated he was not putting all the
blame on the Town. A zoom meeting with the auditor is scheduled April 6t

b. Status of generator project: A. Tanner said the contract has been
signhed and it may take up to a year to get the generator. The quote is about
$183,000.00 and $108,000.00 is covered by grant.

¢. Other Old Business: None
New Business

a. Presentation of 2023-24 Brooklyn Board of Education Budget
proposal: P. Buell presented the FY24 BOE Budget, which was already
approved by the Superintendent and BOE, with supporting documentation.
The increase is 5.33%. P. Buell answered several questions and
addressed many comments. A. Dionne made a motion fo consider the
BOE Budget; seconded by K. Dykstra; opposed by A. Soucy. Motion
carried 5-1.

b. Rec Department cannot submit their budget until April 17;: A. Tanner
confirmed that the Rec Director will present on Aprit 17%.

c. Fire Commissioners’ budgets are unsure. Their meeting is next
week, April 12. Extra meetings may be necessary. Depending on what
happens at that meeting, we may have to schedule extra meetings. We
may have to schedule extra meetings for the Capital Commission because



they started late. We were supposed to have Capital and Town Budget on
April 19t We will just see how everything goes.

d. Auditor’s update from A. Tanner: Already presented.

e. Status of the Green Building repairs: A. Tanner stated we are
supposed to receive an estimate of the repairs this week, and that we do
not know about the asbestos yet, but that we can use the LOCIP funds if
we have to.

f. Set tentative dates for reviewing budget requests: S. Brodeur will
investigate this and let people know.

g. Other new business: None

6. Selectmen’s Report: Earth Day is April 15" with a shredder fruck and drug take
back day at the Community Center and half fee for the residents at the Transfer
Station. We are going out to bid next week for recycling and trash since our
contract runs out in July. The Rec Director has resigned but has agreed to stay
on part-time for a little while and would like to change the job description before
we post. We are looking at past resumes though. ARPA Contract has been sent
to the Town attorney and we are waiting to hear back. We did not get the
sidewalk grant, very competitive and many applications.

7. Liaison Reports: H. Allen stated that Capital Committee met today for the first

and we have a stack of requests but we are still waiting on some more. We are
scheduled to meet the next two Wednesdays. S. Brodeur said Housing Authority
was going to meet tomorrow. Nothing further from others.

8. Public comment: C. Juhasz read for public record an email (obtained from a
FOIA request) from M. Podzaline to A. Tanner, dated March 22, 2023. She
stated she has asked the same questions and will continue to pursue this. She
stated she was interested in seeing the results of the audit for the tax filings and.
S. Brodeur reported the audit was done but we have not seen anything. C.
Juhasz also stated that we need to provide a safe learning environment for all
students. J. Voccio stated that we have not established a forum to provide
definite responses to answer all the questions; M. Podzaline met with the Fire
District, staff reviewed the material, and was satisfied. D. Lee states the Board of
Fire Commissioners needs to have a conversation in a public forum about the
information and get answers to the questions that they have asked. We have not
had a meeting since the email was written. S. Cates reminded that we do not
need to respond to public comments and that FOIA requests need to be
responded to in a timely manner. A. Tanner stated that some of the questions
could be answered if one studied the financials.

9, Adjournment: H. Allen made a motion to adjourn; A. Dionne seconded; meeting
was adjourned at 8:33 pm.

Respectfully submitted,
Lisa Mileski, Recording Secretary



Lisa Mileski
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From: Austin Tanner
Sent: Thursday, April 06, 2023 12:24 PM
To: Lisa Mileski
Subject: FW: East Brooklyn
Attachments: 05.03.21 Annual Meeting.pdf

From: Michael Podzaline <mpodzaline@yahoo.com>

Sent: Wednesday, March 22, 2023 9:31 PM

To: Austin Tanner <A.Tanner@Brooklynct.org>; Austin Tanner <austintanner1147 @gmail.com>
Subject: East Brooklyn

Austin,

The pictures you provided, as presented by Mr. Provost, are the Standard Operating Guidelines of
the Brooklyn Fire District. Their revision dates are June, August, and October of 2019, depending on
the referenced guideline. What | read at the last Board of Fire Commissioners meeting was the by-
laws of the Brooklyn Fire District dated May 2021, as presented in the minutes of the district's annual
meeting from May 3rd, 2021, which | was provided a copy of by Mr. Costa.

I am not a CPA or legal counsel, but by-laws voted on by a district at large hold more weight than
S0OGs, which can be written at will and amended within any organization with little oversight. What
concerns me, other members of the board of fire commissioners, and residents is that neither the by-
laws nor SOGs are appropriate documents to determine how taxpayer monies are utilized within the
district and the town. Neither document holds proper weight in how public funds can and should be
used. '

Subsequent questions of further concern arise with a quick analysis of the district meeting minutes
over the last twenty years (provided by Mr. Costa.) Again, conflicts and ethical questions abound.
Most glaringly across the years is the fact that the treasurer of the district and fire department are the
same person. Who is auditing and providing accountability for taxpayer monies on the district
and town sides?

I want to stay within the recent past to answer questions that have arisen, so looking at the last
couple of years of budget line-item allocations do not remain consistent for past years. Mortgage
payments jump, and streetlight expenses are half of what was budgeted, to name a few. What is
actual vs. proposed? It needs to be clearly shown in any district budget. Consistently district taxpayer
monies received far outpace the expenditures of the district. Where is this money going? If it goes
into the district coffers (which becomes a legal issue at a certain amount), why isn't the district
providing more support for fire department operations?

The major ethical problem regarding this district's operation lies in a straightforward fact. The taxing
district encompasses many of the town's most economically disadvantaged residents who are being
double-taxed. So why is this, and how has this been allowed unchecked for so long?



The Board of Fire Commissioners and the entire town need a straightforward question answered
publicly before being able to make a fair budget recommendation:

What support does the East Brooklyn Fire Department receive from the tax district in public
money? (Not just simply what the tax district says they will or do provide support in easily amendable
documents that are not even consistent with themselves.) The Public Act creating the special taxing
district outlines the district's responsibilities. Suppose the "“fire" district provides little to no financial
support for "fire department” operations as outlined in part of its initial creation. Why does it continue
to exist and burden taxpayers without delivering real and accountable benefits to those people?

If the taxpayers of either the district or town are unsatisfied with the answer to that question, they are
entitled to have their voice and vote heard in the proper venue and time.

In conclusion, once that is answered to the Board of Fire Commissioners and fact-checked with

“transparency and compliance with applicable state laws, district by-laws, and SOGS, we as a board
can fulfill our duties and make the proper recommendations to the town as outlined in the town's
ordinances specifically 11-1.3 and provide financial assistance to the fire company and district which
is in the best interest of the town. '

| have also attached the annual meeting minutes of the district from May 2021, which include the by-
laws | referenced during the last fire commissioners meeting.
Respecfully,

Michael Podzaline, Chairman
Board of Fire Commissioners
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FY24 BOE Budget

Brooklyn Board of Education

Mrs. Mae Lyons, Board Chairperson Mr. Rick lves
Dr. Melissa Perkins-Banas, Vice Chair Mrs. Kayla Burgess
Mr. Justin Phaiah, Secretary Mr. Isaias Sostre

Brooklyn Public Schools Adminisirative Team

Superintendent: Patricia L. Buell Special Education Director: Barbara-Jean Toth
Finance Director: Charles Carey

Brooklyn Elementary School: Paula Graef, Principal; Mark Weaver Assistant Principal

Brooklyn Middle School: Heather Tamsin, Principal; Adam Bender, Assistant Principal

: The Brooklyn School will foster a drive for learning within each student thal
will allow thal student reach his/her greatest potential to achieve this mission, the achool will
continually improve its education, programs and services to meel the needs of all studenia and to
meef this community’s expeclations for a quality education for all.
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FY24 BOE Budget

BOE Summary Budget 2023-24

NURSE-ELEMENTARY

Account Description 22-23 Adopted [23-24 Proposed |Notes Change
Sept-Dec 58,000, subs
SALARY-TEACHER-SUBSTITUTE . .
1010.01901.1000.100.51103 BES $50,000.00 $50,000.00 available. {Daily sub $0.00
$150/day MAX $27K)
SALARY-TEACHER-ELEMENTAR
1010.01901.1000.100.51111 Y $2,281,185.00 }52,434,598.00 Grant Offset 5128,163 $153,413.00
Chart paper, pencils,
GENERAL .
1010.01501.1000.100.56100 $7,813.00 $8,630.50 post-it, poster maker 5817.50
SUPPLIES-ELEMENTARY
mater
$400/tchr, manipulatives,
INSTRUCTIONAL
1010.01901.1000.100.56110 $26,396.00 $31,162.95 ARP/ESSER fund math 54,766.95
SUPPLIES-ELEMENTARY . .
instruction 5 yrs
CLASSROOM Replacement books
1010.01901.1000.100.56400 $5,500.00 $8,500.00 $0.00
BOOKS-ELEMENTARY $500-51000/grade level
1010.01901.1000.100.56430 I PERIODICALS-ELEMENTARY $2,182.00 $0.00 Remove weekly reader |-52,182.00
Phase 2+: Library
INSTRUCTIONAL
1010.01901.1000.100.57345 $15,000.00 $15,000.00 shelves, One classroom  [$0.00
EQUIP-ELEMENTARY .
set furniture
SALARY - SCHOOL
1010.01901.2130.100.51110 $51,256.00 $51,000.00 Nurse Salary -$256.00
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FY24 BOE Budget

REPAIRS-MIDDLE SCHOOL

lines

Account Description 22-23 Adopted (23-24 Proposed [Notes Change
ARP/ESSER Grant fund
1010.01951.1000.100.56410 | TEXTBOOKS-MIDDLE SCHOOL |$46,125.00 $875.00 . . -$45,250.00
math instruction: 5 years
DUES AND FEES-MIDDLE QVIC, Atomic, NELMS, Ct
1010.01951.1000.100.58100 $4,565.00 $3,485.00 . -$1,080.00
SCHOOL Council of Language
1010.01951.2130.100.51110 SALARY - SCHOOL NURSE - $54,148.00 $54,415.00 $267.00
' ' o MIDDLE SCHOOL B T '
PROFESSIONAL Medical Advisor Actual
1010.01951.2130.100.53400 | SERVICES-HEALTH-MIDDLE $3,500.00 $500.00 cost $1000 {Split -$3,000.00
SCHOOL between both schools)
SUPPLIES-HEALTH-MIDDLE .
1010.01951.2130.100.56500 52,000.00 $2,390.00 Medical $390.00
SCHOOL
Requests made by
INSTRUCTIONAL
1010.01951.2200.100.56110 $40,544.00 $34,725.00 classroom teachers: -55,819.00
SUPPLIES-MIDDLE SCHOOL . .
STEAM, music, athietic
PD: Related Arts, Rdg,
INSTRUCTIONAL . .
1010.01951.2213.100.53200 $26,278.00 $9,520.00 Teacher PD (inclusion of [-516,758.00
SERVICES-MIDDLE SCHOOL .
Instructional Coach)
LIBRARY BOOKS-MIDDLE Follett, Garrett, Demco
1010.01951.2220.100.56420 $4,135.00 $4,000.00 ) -$135.00
SCHOOL supplies
1010.01951.2220.100.56430 LIBRARY PERIODICALS- $275.00 $205.00 Scholastic S5, Que Tal $70.00
’ : o MIDDLE SCHOOL . . ! '
Diplomas, covers,
ADMIN SUPPLIES- . .
1010.01951.2300.100.56120 $4,500.00 $4,000.00 staples, notices, ink, tent |-5500.00
MIDDLE SCHOOL
rental
1010.01951.2410.100.51100 | R 1-PRINCIPALS - $242385.00 |$24844500 | ncipaland Assistant .00 00
) ' R MIDDLE SCHOOL S T Principal per contract A
SALARY-SECRETARY- Secretary and .5 of para
1010.01951.2410.100.51110 $60,010.00  {$61,850.00 Y PAT8 151,840.00
MIDDLE SCHOOL clerk
TECHNOLOGY EQUIP All funds moved to IT
1010.01951.2580.100.54320 $2,000.00 50.00 -$2,000.00
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FY24 BOE Budget

PSYCHOLOGICAL

Account Description 22-23 Adopted {23-24 Proposed |Notes Change
TUITION-SPEC. ED- reduced by excess cost
1010.01999.1200.200.55640 $892,148.00 $1,161,855.24 $269,707.24
IN STATE LEA by $45872 (557283.39)
TUITION-SPEC. ED- reduced b t
1010.01999.1200.200.55650 $68,014.00  |$108,380.40 et Dy excess €05t 1440,366.40
PRIV.-OUT OF STATE by $24718 ($26619,60)
INSTRUCTIONAL IDEA Funds will be used
1010.01999.1200.200.56110 50.00 $0.00 . . $0.00
SUPPLIES-SPEC. ED for supplies this year
INSTR. EQUIPMENT - SPECIAL
1010.01999.1200.200.57345 D 50.00 50.00 IDEA Funds $0.00
CONNCASE, SE Law,
1010.01999.1200.200.58100 | DUES AND FEES - SPECIALED  {$6,260.00 $6,445.00 Compuclaim added $185.00
$5,500
1010.01999.1250.200.51111 | SALARY-SPEECH THERAPIST $163,744.00 $121,974.00 IDEA Offset (510,688) -$41,770.00
1010.01999,2100.100.55600 | TUITION-HIGH SCHOOL $4,682,351.00 (54,873,441.21 Estimate 1/2022 $191,090.21
1010.01999.2100.100.55610 | TUITION-VO AG $28,960.00 $57,920.00 Estimated HS Numbers |528,960.00
Director per contract and
SALARY- STUDENT SERVICES
1010.01999.2100.200.51100 $127,601.00 $174,309.00 NEW .55 FTE 10 mt. $46,708.00
DIRECTOR/SUPERVISOR i
supervisor
SALARY - SECRETARY, SPECIAL
1010.01999.2100.200.51110 ED . $50,488.00 $52,115.00 Secretary $1,627.00
Offset IDEA grant
($15,000)- .45 FTE BCBA
1010.01999.2100.200.51111 | SALARY-BCBA $74,518.00 $36,623.60 -$37,894.40
(.55 FTE 10 Month
Admin.)
TRAVEL - DIR. OF STUDENT
1010.01999.2100.200.55800 $2,500.00 $2,500.00 $0.00
SERVICES OFFICE
ADMIN SUPPLIES- DIR. OF
1010.01999.2100.200.56120 51,500.00 $1,500.00 $0.00
STUDENT SERV.
1010.01999.2140.200.51111 |SALARY - PSYCHOLOGIST-SP.ED.{$89,518.00 $90,758.00 $1,240.00
HEALTH EXAMS-
1010.01999.2140.200.53400 $12,000.00 $12,000.00 4 @5$3,000 each $0.00
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FY24 BOE Budget

CONTRIBUTION

Medicare-All) Medicare
is 1.45% and SS is

7.65% of Gross Salary

Account Description 22-23 Adopted {23-24 Proposed |Notes Change
SALARY - FINANCIAL
1010.01995.2320.100.51110 594,630.00 $94,586.00 1.5 FTE -$44.00
SECRETARIES
1010.01999.2320.100.55300 | TELEPHONE-SUPT. $8,100.00 $8,200.00 Cost of phones, faxes $100.00
1010,01999.2320.100.55800 | TRAVEL - SUPT. OFFICE $2,000.00 52,000.00 Supt and other travel $0.00
Sentry Link 52,500,
URSA/NASAS200, CAPPS
53,500, NO AASA, NEASS
1010.01999.2320.100.58100 | DUES AND FEES - SUPT. $10,937.00 $11,375.00 $175, NE Early Childhood |$438.00
Council, DA Leadership,
CAPSS Awards 5100,
TOYS100,
based on current
TELEPHONE-PRINCIPAL'S . ] .
1010.015999.2410.100.55300 OFFICE $1,600.00 $3,400.00 expenditures- in | visions 151,800.00
this year is 3100
2,000 per admin for PD
1010.01999,2410.100.55800 | TRAVEL - PRINCIPAL'S OFFICE |$10,000.00 $10,000.00 2 P 50.00
per contract
SALARY-TECHNOLOGY- Summer: clean and
1010.01999.2500.100.51152 $7,500.00 $7,500.00 ) ) $0.00
SUMMER reimage devices
1010.01999.2510.100.51100 | SALARY - FINANCE DIRECTOR |$40,500.00 $58,000.00 Fy24- 542,000 ARP ESSER [$17,500.00
1010.01999.2510.100.52110} INSURANCE - HEALTH ER $1,774,190.00 |{51,762,464.29 7% projected increase -$11,725.71
Increase 0%- {December
1010.01999.2510.100.52115} INSURANCE - DENTAL ER $104,410.00 S86,438.97 -$17,971.03
Enroliment)
1010.01999.2510.100.52120 | HSA CONTRIBUTION ER $193,750.00 $172,500.00 $2,500/%1,250, benefits |-521,250.00
Review - Estimate
based on salaries
(FICA-all but
FICA/MEDICARE MATCHING .
1010.01999.2510.100.52200 $286,086.00 $250,000.00 Admin/teachers, -$36,086.00
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FY24 BOE Budget

Account Description 22-23 Adopted {23-24 Proposed |Notes Change
1010.01999.2580.100.51110 | SALARY - IT DIRECTOR (0.8 FTE}|568,000.00 $68,000.00 .8 BOE and .2 Town S0.00
Azure {domain server
55400), Firewall (6500},
Security Monitoring
{$2500). Check Frontline
($6979.15 {Applicant
CONTRACTED
1010.01999.2580.100.53500 $32,800.00 $31,830.00 tracker), -$970.00
SERV-TECHNOLOGY .
$4644.14(Absence/substi
tute tracker)
Time/Attendance
{65405.87)), iVisions
costs ($7300)
. District Equipment
1010.01999.2580.100.54320 | Technology Related Repairs $4,000.00 $5,000.00 Repairs 51,000.00
Xerox printers\copiers,
yearly $42,000, overage
1010.01999.2580.100.54430 | RENTAL OF PRINTERS $58,000.00 $57,349.24 . -$650.76
510,000, smaller printers
$6,000
Security/Communications .
1010.01999.2580.100.55300 District $1,240.00 $1,240.00 Radio replacement BES |$0.00
SUPPLIES-TECHNOLOGY cabling, security tech
1010.01999.2580.100.56500 $5,000.00 $5,000.00 g y $0.00
RELATED camera
See five year Technology
lan. Some tech is will be
1010.01999.2580.100.57345 |Hardware - District $53,452.00 $77,837.00 P $24,385.00
funded for the last yr
with ARP ESSER
o Not funded through ARP
1010.01999.2580.100.57350 | Software - District $31,340.00 $66,681.00 ESSER $35,341.00
SALARY - DIRECTOR OF
1010.01999.2600.100.51110 $81,600.00 $83,232.00 $1,632.00
FACILITIES
1010.01999.2600.100.54101 [REFUSE REMOVAL $15,000.00 $16,000.00 $1,000.00

11



¢l

768°ceS
Jojjucll sng ‘sAep g ¥

€9T X 4121 T puUe T8TXEY

F19vsdNgiNY

00°801 9t 00 TPk 00 €EE 182 00TSS'00T°00L2'666T0°0TOT
: Aep pIA + 925 X shep > > HOIHBIYDOT1/SNYYL
78T X 3|qissa20y OM (T)
+9ZES sasng ssed 7/ (1)
00°009S SIBAN0D 00°000°£TS 00°005°9TS SINVNILNIVAY C0EFS 00170997 666T0'0T0T
paseyaind =Ajuo siredau ALIMNDIS/WYEYTY 3414
00°SCE'EES HOIEH/L666 25 32 suoeB 00°886'67TS 00°£99'a65 1O 13N4 | 0FZ95 00T 0192 666T0°0TO0T
000y :polewnss 9
¥2-€2 Bulnp
00°00S'TS-[ Pa12adxa f|jal ou ‘siajlog 00°0% 00°Q0S'TS dOLVYINID-SYD INVJOYd | 0£295° 00T 0T9Z'666T0°0TO0T
MBU YUM 35N pagul
o uo|3anpoud L o, R . .
00°LPS'PES 18]0S Uo poseq a1ewsg 00°000°58S 00°L¥S'68% ALDIYLOTT3| 02295 00T 0T9T 666T0°0TOT
0005 00°0% 00°0s SNVIQOLSND - 13AVYL | 00855°00T"0T9Z 666T0°0T0T
00%91'1$ 00°000'62S 00°9£8°/2S SIDNAYIS IDVMIS/HIIVM | TTHrS 00T 0T9Z 666 TG 0TOT
00'000'sS S958310U1 150) 00°000°5FS 00°000°0VS SYIVdIH DNIGNNG| TOEPS 00T 0T9T 66610 0TOT
. N ONIQNG/IINVLSISSY
00°gs- 0o'zLY'SS 00'SLP'SS / 0¢8ES'00T0T9Z 666T0°0TOT
TVIINHI3IL
00°000'7$ 00°000'9s 00°0002S 10 WIAOLSND - AYVIVS | 0ETTS 00T 019 666T00TOT
00°/I50TS Suelpolsnd £ 00°68/°T5ES 00'zL2ereS SNYIAOLSND -A¥YIVS| 0TTTS 001 0192 666 T0'0TOT
00°000°TS 0000025 00°000°'TS SANS TVIAOLSND -AYVIVS | YOTTS 00T 0192 666 T0°0TOT
At R At dino3 . . .
00°000'ss 00°000°85% 00°000°€SS . 00T5S'00T 009 666T0°0TOT
? SUNNOYD “BA18-5311ddNS
— ot S JINVHNSNI I . .
6CCETTS 6C'S86'9/5 DOESL'PLS 00255°00T°0092°666TO°0TOT
ALNMEYN ® ALY3d0Yd
SpUnNoJ8 pue $3119[Y3e , .
00°000°ES 00°000°02s 00°000°2TS JONVNIINIVIN SONNOYD | £0£PS 00T 0092 6660 0TOT
10} spunoJs ulejuiey
papaau se , ,
00°000°€S 00°000°€CS 00°000°025 SHIVd3Y INJNCINDI | 00EYS 00T 0092 666T0°0TOT
pue sJueululeW J1B[NEY
a8uey) seloN| pesodoud vz-g¢| paadopy £2-z2 uopdinsag unoxy

196png 309 ¥ZA4




FY24 BOE Budget

Account Description 22-23 Adopted |23-24 Proposed |Notes Change
Estimated at 40,000

1010.01999.2700.100.56260 TRANS.VEHICLE-GAS/DIESEL §93,176.00 $88,321.40 Gallons at -$4,854.60
$3.0774/gallons

TRANS./SP.ED.-CONNECTICUT Based on current

1010.01999.2700.200.55110 LEA $227,424.00 $308,560.00 enroliments in 00D $81,136.00
Placements

1010.01999.2700.200.55130 | TRANS. SPECIAL ED - ESY $39,661.00 $40,651.00 $990.00

Total $20,540,776.005$21,635,000.00 $1,094,224.00
Percentage Increase 5.33%

This Budget Reflects:

1. High school tuition: increases of 2-7%, except Killingly, which has a declining enroliment.
2. Grant Funds: We have entitlement grants totaling $$360,765 that will be used to support education.

3. ESSER Funds: $160,000 ESSESR Funds to support the math curriculum materials and there will be two more years of $42,000 salary
s from ESSER as the funding slowly shifts to the local budget.
S: 1 classroom teacher to maintain classsize

instructiona software and materials, utilities, medical

used. Hardware and software funds will be spent for the next two year:
4. Locally funded positions: 1 new social worker at BES: 1 instructional coach BM
5. This budget has reduced: .5 reading intervention at BES, 1.0 FTE Lexia Para BES;

advisor, instructional services: PD being provided in realtime by instructional coaches
6. Increased Insurance Costs: based on claims history the increase wilt be 7% increase.

7. ESY: (Extended School Year/Summ
and transportation to those programs. 80%
8. Increase revenue for special education excess cost un

40,000 X $3.

er school per IEP) due to reduced grant funds over the last few years. Increase to outplacements
of outplacements are HS and we have no control over this.
der new guidelines. Reimbursement of expenses over 4.5X the Per Pupil

0774 diesel (was $2.3294)

i
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FY24 BOE Budget

Budget by Location

e s s Chanee aw&a
Central Office Budget e  $8go0423 $9,197,903.86. 520548086 42 ,mmﬁm_ S
‘Brooklyn Middle  School Budget T 52600930 $2,791,095.00 ~ $190,165 mm,f zmwmox o
Mmaom_«m Elemementary School B Budget . $2,789 &omwmmp 449.1 S o wwmp‘xmm.k_m@._ | 1364%
‘Special Education \Budget T 45030885 35455, 888.49 wmm%&w& fim,msmw.w. -
Technology Budget o \ T a3 8319197 24 $7666524 148%
Waintenance Budger 15 Mwmpwma 29 ;_ 53532029
._.oﬁm_ _w:n_mmﬁ 520,540,776 mB 635,000.00 ﬂ ‘oﬁ 224. oom 100. 00%
‘mwcox:\: Public Schools m:n_mmﬁ Nmmwmk_ Ws Hl;i .. . Percentage of Budget by Department

Central Office 42.49% Maintenan?

Middle School | 1291% Techaology

m_m_‘:m:ﬁmé mnrocm ‘ 3 Hw m.m,xum

‘Special mncnm:o: - i Nm. NMK H Mwmn.a_ Education

m._.mn::o_om,\ 1.48%- ) Conteal wﬁa
gw.:.nm_._m:nm e mmmﬁ

Elementary Schoof

HER
Middle School

17 9%
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FY24 BOE Budget

Grant Information

23-572-000000C019-00000 Consolidated - Title |-A and Title [I-A

23-0000000019-00000
23-0000000019-00000
23-0000000019-00000
23-0000000019-60000
23-0000000019-00000
23—-0000000018-00000

23-0000000019-00000

23-0006000C6019-00C00

22-0000000019-00000
22--0000006019-00000

22-572-0006000019-000C0

22--0000000019-00000

22--0000000012-00000

 22--0000006019-00000
22-0000000019-00000

22-0000000019-00600
22-0000000018-00000

22-00000000719:00000

22--000000C019-00C00

22-0000000019-00000

22--0000000019-00C00

[ESSER 1l Special Education
" Recovery Activities

. School Readlness - Competitive

| 22-0000000019-00000

Consolidated - Tille I-A and Title 1l-A
IDEA

IDEA

Title iV Part A

" School Readiness - Competitive

School Readiness - Competitive
Enroliment-based

. School Readiness - Compatitive
" Quality Enhancement

State Adult Education - Cooperator

ARP IDEA
ARP IDEA

Consolidated - Title I-Aand Title -
A

. Consolidated - Title 1-A and Title II-
A .

ESSER 1l Special Education

Recovery Activities

ESSER 1l Special Education
Recovery Activities

'IDEA

IDEA

School Readiness - Competitive
Quality Enhancement

....wv.mnw_ ” mnn.omc. on Stipend

Special Education Stipend

Staie Adult Educallon - Cooperator

Tile | PartA

Title [1 Part A

IDEA 611

IDEA 619

Title IV Part A

School Readiness - Competitive

School Readiness - Competitive
Enroiment-based

Scheol Readiness - Competitive
Quality Enhancement

State Adult Education - Cooperator

ARP IDEA G611
ARP IDEAG1Y
Title | Part A

Titte 1| Part A

ESSER |l Special Education
Recovery Activities Grant

- ESSER li Bonus Special Populations

$25K Recovery Grant

ESSER 11 Bonus Dyslexia Recovery
Grant

IDEA 611
IDEA 619

-School Readiness - Competitive

Schoct Readiness - Compelitive
Quality Enhancement

mumn_.m“ Education Activities

Paraeducator Professional
Development Activities

State Adult Education - Cooperatar

$26,455.00
$244,439.00
$10,965.00
$13,119.00
$113,400.00
$11,520.00

$3,881.00

$65,112.00

$38,963.00
53,714.00
$175,673.60

1$24,909.00

$30,000.00
$25,000.00
$3,800.60

$233,619.00
$10,678.00

$113,400.00

53,861.00

$10,000.00
$5,000.00

S 865,112,00

$81,364.67
$12,688.45
$53,076.96
94,928.29
$0.00

$56,700.00

$0.00

$1,816.456

§23,679.00

$16,500.00
52477.00
$175,106.31

$23,856.91

$26,848.25

$22,924.42

$627.38

| '$210,385.52

$10,676.00

§3,881.00

$10,000.00
$5,000.00

| §33,325.00.

$113,400.00

§100,059.33
$13,766.56
§191,362.04
$6,036.71
$13,119.00
$56,700.00
$11,620.00

52,064.54

$41,433.00

$22,463.00
$1,237.00
$566.69

$1,142.08.

$3,151.75

$2,075.58
$2,072.62

“sazzae

$0.00

.. | : 0 o .

$0.00

5000

50.00

83178700
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Fy24 BOE Budget

Supporting Documents

1. Brooklyn Public Schools Projected Enroliment 2023-24

2. 2023-24 Estimated Brooklyn High School Population and Tuition
3. BES Teacher Salaries

4. BMS Teacher Salaries

5. Special Education Salaries

6. Paraprofessional Salaries/Wages
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FY24 BOE Budget

High School Students 2019-20 2020-21 2021-22 | 2022-23 2023-24
WoodstockAcademy 195 183 189.5 217 219
Killingly High School 118 107 101 108 69 |
Killingly Ag Science 7 10 6 5 8
Plainfield High School 1 1 2 1 1 o
Parish Hill High School 2 2 1 1 0 ) )
Putnam High Schaol 1 0 1 1 0 ST
Griswold High School 1 0 1 0 0 -
Norwich Free Academy 13 11 11 11 2 | B
Ellis Technical High School 77 67 61 46 47 T
Quinebaug Middle College 12 12 5 4 8 S
Act 3 3 0 1 1
| EARN Magnet School 0 0 0 0 0 , ‘,
~*STEM Burrows 3 3 3 3 3 S
BT 430 400 3825 398 368
202122 | 202223 | 202324
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FY24 BOE Budget

School Job Title Description 2023-2024 Degree Grant Offset
BES Teacher £88,060 1 MA
BES Teacher 588,960 11 WA
BES Teacher 564,694 6 MA
BES Teacher 558,980 11 MA
BES Teacher 570,833 & MA
BES Teacher 588,960 11 MA
BES Teacher 588,950 11 MA
BES Teacher 562,238 5 WA
BES Teacher 558,960 11 MA
BES Teacher 570,833 & MA
BES Teacher 588,860 1M1 MA
BES Teacher 583,960 11 MA
BES Teacher 550,782 4 A $46,712.00 T1
BES Teacher £59,783 4 MA
BES Teacher 588,960 11 MA
BES Teacher §88,860 11 MA
BES Teacher 588,960 11 WA
BES Teacher §77.,383 10 MA
BES Teacher §77.383 10 MA
BES Teacher 554,461 4 BA
BES Teacher 852,413 3 BA
BES Teacher 857,735 3IMA
BES Teacher 564,694 6 MA
BES Teacher 562,238 5 MA
BES Teacher §62,238 5 *Tvid
BES Teacher 55,688 2 MA
BES Teacher 857,735 I MA
BES Teacher §88,060 11 MA
BES Teacher 554,461 4 BA
BES Teacher $67.559 7 MA
BES Teacher 264,694 5 MA
BES Teacher 550,365 2 BA
BES Teacher $88,960 11 WA
BES Teacher 588,960 11 MA
BES Teacher 82,560 11 MA

$2,581,612 $128,163.00
Brookiyn Elementary School $2,453,449.00
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FY24 BOE Budget

BMS SW
BMS SwW
BES 5w
BES 5W

Dist

BES SE
BES SE
BES SE
BMS SE
BES SE
BMS SE
BES SE
BrMS SE
BMS SE
BMS SE
BMS SE
BES SE
BES SE

BES/EMS
BES/BMS

DIST

Teacher 587 431
Teacher 587,431
Teacher £87. 431
Teacher 857,135
$320,028

$220,028

PSY 20758
$90,758

Teacher 588,960
Teacher 857,735
Teacher 588,960
Teacher 877,383
Teacher 559,782
Teacher 562,238
Teacher 588,060
Teacher 570,833
Teacher 552,413
Teacher 588,960
Teacher 588,960
Teacher 588,960
Teacher 577,383
$991,528

Speech Pathologist 563,875
Speech Pathologist 568,787
§132,662

$421,074

BCBA {45FTE) 525,841
%2581

11 6in
11 Gth
11 Gih

1 MA
3 MA
11 MA
10 MA
4 MA
5 MA
1 MA
g MA
3 BA
11 MA
11 MA
11 MA
10 MA

4 &in
6 6th

11 G

. 550,000.00. IDEA 611

550,000.00:1DEA 611

$100,000.00 $189,575

$0.60
50

510,688.00 IDEA 619

~ $15,000.00 IDEA 511

$15,000.00
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FY24 BOE Budget
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The Brooklyn Public Schools

119 Gorman Road Patricia L. Buell

Brooklyn, CT 06234 Superintendent
Phone: (860) 774-9732 buell@brooklynschools.org

Fax: (860) 774-6938

March 29, 2022

Capital Funding Committee

PO Box 356

Brooklyn, CT 06234

RE: Capital Improvement Requests 2022-2023

Dear Capital Funding Committee,

Please find attached the 2022-2023 Brooklyn Public Schools Capital Improvement
Requests along with supporting documentation. We hope that you will consider these
much needed improvements to our building for the upcoming 2022-2023 school year.

Please let me know if you have any questions or concerns.

Respectfully submitted,

Patricia L. Buell

Superintendent

PB/tm

Attachments: Capital Improvement Request
Capital Funding Applications
Boiler Bids

VOIP quotes



Brooklyn Public Schools
Capital Improvement Requests
Requests for 2023-24

HVAC: We are currently exploring DAS grant funding and Eversource grant funding options. We do intend to

1 bring this forward. TBD
2 Three sidewalk projects to increase safety during drop off and pick up $16,000
3 Blacktop repairs to outdoor play area at Brooklyn Elementary School $1,000
i Trailer to move tractor or other equipment $3,000

—mcaﬁoﬁm_ of requests wnobcﬁ
1 Increased accessibility at BES: access to cafe other than elevator, playground accessiblity TBD
2 Asbestos Remediation BES areas C & D $350,000
3 Garage structure to work out of and store equipment (estimate) $52/square foot, 14X28 $21,000
4 Underground Oil Tank Removal TBD

This may be needed within the next few years (2026-2028)
BMS: 6,000 gallon tank beside the garage, closer to the the walkway to the rear entrance. Installed around 1995 good for 30 years
BES: 6,000 gallon tank near AC unit on the corner of the PK building. Installed when PK was built 2010, good for 30 years
BES: ABOVE ground tank outside of the gymnasium. Mr. Ellis completes our yearly tank checks

5 Add snow breaks/snow guards on PVC membrane roof for portions of Brooklyn Elementary School TBD
BES Early Childhood Center has a PVC membrane roof that may need replacing in addition to snow guards

Respectfully Submitted by: Patricia L. Buell, Superintendent Revised 4/2023



Town of Brooklyn
Capital Funding Program

To be considered for funding through the Capital Funding Program, please complete the
application by providing a narrative summary of your proposal and describing how your proposal
best meets the funding criteria of the program. For additional information regarding program
criteria, please view the Capital Funding Program Guidelines.

Providing back-up material, or financial analysis to support your application is encouraged.

Applicant Name: Brooklyn Elementary & Middle School

Capital Funding Request: School Sidewalks

| have read the program guidelines and acknowledge that the Town of Brooklyn reserves the
right to delay, suspend or rescind any funding due to a material change in the financial condition
or outlook for the Town And that no recommendation for funding will be considered or construed
as an entitlement by the applicant.

Signed: Patricia Buell Date: March 20, 2023

1. Proposal Summary: Please describe the nature of and reason for the capital request and
summarize how this expenditure will provide some benefit to the Town of Brooklyn.

BPS is looking to improve student safety during parent and bus drop off and pick up by
adding sidewalks to the following areas:

1. Behind BES grade 3 & 4 wing: Parents drop off students and they enter the
building to reduce congestion during parent drop off. We would like to add
sidewalks to direct students to travel safely to the entrance from their cars.
(figure 1)

2. Crossing Louise Berry Drive: At the end of the preschool wing we would like to
connect the anticipated crosswalk to the new condos being planned off of Louise
Berry Drive. The condos will be installing a crosswalk for students crossing the
street but we would like to have it connected to the existing sidewalk behind the
preschool. (figure 1)

3. Behind BMS: We would like to add a sidewalk to the rear entrance of BMS. This
sidewalk would allow students to board and deboard buses and walk into the
building away from the driveway where the buses have to stop and wait for
students to pass by before proceeding to drop other students off. (figure 2)



2. Good Standing: To the best of your knowledge, are you, as the applicant, in good standing
with regulatory agencies/boards, an ethics board, or creditors? If you answer “NO” to any of
these items, please elaborate.

BPS is in good standing.

3. Readiness to Proceed: Please describe the timetable for fulfilling your proposal. Are you
able to proceed immediately or will you require lead time, a bidding period or a commitment of
other funding prior to you executing your proposal?

We would require a bidding period, engineering of sidewalks, and then we would be able
to proceed to installation during summer break. If there is a Town agency capable of this
work we would gladly welcome them to do the work and assist with the labor to manage
the cost.

4. Applicant Capacity: Please describe your experience and the experience of the Board or
individuals that will help you to accomplish your proposal. Has there been successful
experience in a proposal of scale and complexity?

BPS has not installed sidewalks during the last six years, but we would work with the
building official and consult with Department of Public Works regarding any
recommendations they may have.

5. Demonstration of Need: Please describe the need(s) fulfilled by your proposal. If possible,
please demonstrate or quantify what need or needs have been unmet to date.

We have been following this current drop off and pick up pattern for three years. This
has been the most successful traffic pattern and these additional sidewalks would make
it run more efficiently and safely. As there are more homes being constructed in
Brooklyn there may eventually need to be a plan to expand the schools, but for the near
future, this will improve the traffic flow.

As a guide, please consider the following questions: Will this funding satisfy the replacement of
something currently being done? Will this funding help to alleviate some present exposure to
the Town? Will this funding make some other equipment, entity or funding obsolete?

6. Site Factors: For proposals which involve real estate, the purchase and / or improvement or
real estate, or the location of a particular item, please demonstrate that the item or items:

a) will be in a strategic or quality location;

b) obtained with the expenditure is / will be appropriate for its location. Please consider
the following questions: s it appropriate for the environment in which it will be located?
Will it be necessary to have some proximity to services or distances from
neighborhoods?



Please see arial drawings and projected sidewalks.

7. Project Costs: Please demonstrate the costs associated with project and the manner in
which they have been compiled. Please consider the following questions: Are the costs for the
proposal supported by quotations of bids? Does a contract already exist for the service of item?
When will the most reliable costs be received? Have consultants been available to evaluate
these costs?

Projected costs for this project has not been put out to bid. The estimated costs for this
project include all of the following: costs for materials and labor based on average costs.

Cost to Install a Concrete Sidewalk

Febraary 2023

Concrete Sidewalk Installation Calculator Tip Cede Square Feet! _
06234 1000 _

fiem details Qy Low High

(& Conarete Sidewalk Cost 1068 SF $2361  $2,704

Mon-discounted retail pricing for: 4# inch thick, fibermeshs reinforced 3500 PS! concrate.
Broom finish. Quanaty Includes typical waste oversge, materlz! for repair and foca!
d':‘i‘:\a'E".;f
(™ Concrete Sidewalk Installation Labor, Basic 807h §7816 $9,475
Basic labor to Install congrete sickewalk with fzvorable site conaitions. Layaut sicewalx
path, height and slope. Lightly grade and remove toose soil. Set forms and reinfordng.
Pour end finish concrete. Bxcavation, gravel base layer, compartion o hardscape
demoition notingludzd. includes planning, equipment 2nd material acquisition, arss
preparation and pratection, setup and deanup.

(& Concrete Sidewalk Ingtallation job Supplies 1068 SF §251 $286
Cost of related materlals and supplies typically requirsd to install concrete sidewalk
including: reinfordng materizls and additives, isolation materials, deaning and chemical
relezse agents .

& Concrete Sidewalk Installation Equipment Allowance 10 $112 $168
Iok related costs of spaciaity aquipment used for job guality and effidenty, indluding Slab
perimeter form boards and stakes, 2 HP concrete vibrator. 48° Bull Float, reinforcing bar
cutters, 5+ cubic foot mixing dex with mortar hoe. Daily rental.

(™ Option: Slab Excavation i 21.0h $2,034 $2,465
Excavate with hand tools to 2 uniform depth below fina! surfzce level - to 2 maximum
depth of 8 inches. Far sidewalks, slabs and driveweys. Distribute excavation material o

site.
Totals - Cost To Install Concrete Sidewalk 1000 SF $12575  $15,008
MemtepkSpariod L L s s

Total Estimated Cost: $16.000



8. Financial Analysis: Please outline a basic financial analysis that should include the a)
method of payment; b) estimate cost vs. benefit; and c) cost of operation.

The project is requested to increase safety. There will be no cost savings to the Town or
the school district.

9. Leveraging / Cost Effectiveness: Proposals that require the least amount of scarce resources
would be desirable. Will outside subsidies, grants, fundraising, or other funding be leveraged
with Town funding for this proposal? If so, please identify the total cost of the proposal less
these other sources of funding to identify the amount being requested. If grant funding is
available for the acquisition, the applicant should attach a copy of the completed grant
application and detail past experience and success in obtaining like grants.

No outside resources or funding are available at this time, unless this can be done
through the Town. BPS will be investigating a new round of grant funding through the
Department of Transportation, Safe Routes to School opening in April.

10. Community Impact: Please explain how this capital funding would result in a positive
community impact.

Safer drop off and pick up is always our goal for all students.
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Figure 1: Behind grades 3 & 4 at BES and Sidewalk to connect to crosswalk across Louise
Berry Drive

........



Figure 2: Walkway from Bus Drop Off to BMS







Town of Brooklyn

Capital Funding Program

To be considered for funding through the Capital Funding Program, please complete the
application by providing a narrative summary of your proposal and describing how your proposal
best meets the funding criteria of the program. For additional information regarding program
criteria, please view the Capital Funding Program Guidelines.

Providing back-up material, or financial analysis to support your application is encouraged.

Applicant Name: Brooklyn Elementary School

Capital Funding Request: Blacktop Crack Repairs

| have read the program guidelines and acknowledge that the Town of Brooklyn reserves the
right to delay, suspend or rescind any funding due to a material change in the financial condition
or outlook for the Town And that no recommendation for funding will be considered or construed
as an entitlement by the applicant.

Signed: Patricia L. Buell Date:  March 20, 2023

1. Proposal Summary: Please describe the nature of and reason for the capital request and
summarize how this expenditure will provide some benefit to the Town of Brooklyn.

BPS is looking to repair the blacktop outside classroom space near the Brooklyn
Elementary Gymnasium. This blacktop has numerous areas that have cracks, creating
tripping hazards. This could be done one day when there is a larger paving project in
Brooklyn. There is a larger crack 2-3' wide and several other cracks that are smaller. It
could be 70-100° long.

2. Good Standing: To the best of your knowledge, are you, as the applicant, in good standing
with regulatory agencies/boards, an ethics board, or creditors? If you answer “NO” to any of
these items, please elaborate.

BPS is in good standing.
3. Readiness to Proceed: Please describe the timetable for fulfilling your proposal. Are you

able to proceed immediately or will you require lead time, a bidding period or a commitment of
other funding prior to you executing your proposal?



We would follow the Town bidding process to complete this work.

4. Applicant Capacity: Please describe your experience and the experience of the Board or
individuals that will help you to accomplish your proposal. Has there been successful
experience in a proposal of scale and complexity?

BPS does not have the capacity to complete this work.

5. Demonstration of Need: Please describe the need(s) fulfilled by your proposal. If possible,
please demonstrate or quantify what need or needs have been unmet to date.

This area is used for outdoor recess and outdoor physical education classes. There is a
legitimate tripping hazard that should be fixed.

As a guide, please consider the following questions: Will this funding satisfy the replacement of
something currently being done? Wil this funding help to alleviate some present exposure to
the Town? Will this funding make some other equipment, entity or funding obsolete?

6. Site Factors: For proposals which involve real estate, the purchase and / or improvement or
real estate, or the location of a particular item, please demonstrate that the item or items:

a) will be in a strategic or quality location;

b) obtained with the expenditure is / will be appropriate for its location. Please consider
the following questions: Is it appropriate for the environment in which it will be located?
Will it be necessary to have some proximity to services or distances from
neighborhoods?

The site is easily accessible by truck to conduct the repairs.

7. Project Costs: Please demonstrate the costs associated with project and the manner in
which they have been compiled. Please consider the following questions: Are the costs for the
proposal supported by quotations of bids? Does a contract already exist for the service of item?
When will the most reliable costs be received? Have consultants been available to evaluate
these costs?

Projected costs for this project is $3.00/linear foot. Cost is approximately $1,000. While
capital projects are typically higher cost projects, we are hopeful that this could be
added to an existing Town of Brooklyn project.

8. Financial Analysis: Please outline a basic financial analysis that should include the a)
method of payment; b) estimate cost vs. benefit; and c) cost of operation.

NA



9. Leveraging / Cost Effectiveness: Proposals that require the least amount of scarce resources
would be desirable. Will outside subsidies, grants, fundraising, or other funding be leveraged
with Town funding for this proposal? If so, please identify the total cost of the proposal less
these other sources of funding to identify the amount being requested. If grant funding is
available for the acquisition, the applicant should attach a copy of the completed grant
application and detail past experience and success in obtaining like grants.

The cost is less of a concern than tying into an existing project in Brooklyn to minimize
additional charges for a small project.

10. Community Impact: Please explain how this capital funding would result in a positive
community impact.

This project is requested to improve safety for outdoor instruction.







Town of Brooklyn
Capital Funding Program

To be considered for funding through the Capital Funding Program, please complete the
application by providing a narrative summary of your proposal and describing how your proposal
best meets the funding criteria of the program. For additional information regarding program
criteria, please view the Capital Funding Program Guidelines.

Providing back-up material, ar financial analysis to support your application is encouraged.

Applicant Name: Brooklyn Elementary School

Capital Funding Request: Flatbed Utility Trailer

| have read the program guidelines and acknowledge that the Town of Brooklyn reserves the
right to delay, suspend or rescind any funding due to a material change in the financial condition
or outlook for the Town And that no recommendation for funding will be considered or construed
as an entitlement by the applicant.

Signed: Patricia L. Buell Date:_ March 20, 2023

1. Proposal Summary: Please describe the nature of and reason for the capital request and
summarize how this expenditure will provide some benefit to the Town of Brooklyn.

BPS is looking to purchase a flatbed utility trailer to be used by the Brooklyn Schools for
small projects to be able move light equipment or take items to the transfer station.

2. Good Standing: To the best of your knowledge, are you, as the applicant, in good standing
with regulatory agencies/boards, an ethics board, or creditors? If you answer “NO” to any of
these items, please elaborate.

BPS is in good standing.

3. Readiness to Proceed: Please describe the timetable for fulfilling your proposal. Are you
able to proceed immediately or will you require lead time, a bidding period or a commitment of

other funding prior to you executing your proposal?

Trailer for sale at Tractor Supply, see below



4. Applicant Capacity: Please describe your experience and the experience of the Board or
individuals that will help you to accomplish your proposal. Has there been successful
experience in a proposal of scale and complexity?

BPS does not have the capacity to complete this work.

5. Demonstration of Need: Please describe the need(s) fulfilled by your proposal. If possible,
please demonstrate or quantify what need or needs have been unmet to date.

This would assist the custodial staff to be able to move equipment or materials. There
are some projects that we have been unable to complete without using a personal trailer.

As a guide, please consider the following questions: Will this funding satisfy the replacement of
something currently being done? Wil this funding help to alleviate some present exposure to
the Town? Will this funding make some other equipment, entity or funding obsolete?

6. Site Factors: For proposals which involve real estate, the purchase and / or improvement or
real estate, or the location of a particular item, please demonstrate that the item or items:

a) will be in a strategic or quality location;

b) obtained with the expenditure is / will be appropriate for its location. Please consider
the following questions: Is it appropriate for the environment in which it will be located?
Will it be necessary to have some proximity to services or distances from
neighborhoods?

The trailer would be locked and stored on school property when not in use.

7. Project Costs: Please demonstrate the costs associated with project and the manner in
which they have been compiled. Please consider the following questions: Are the costs for the
proposal supported by quotations of bids? Does a contract already exist for the service of item?
When will the most reliable costs be received? Have consultants been available to evaluate
these costs?

Trailer specs: 6.5’ X 13’ dovetail utility trailer with treated 2 X 6 deckboards with
shortfree lighting system and wheelbearing grease system (figure 1)

8. Financial Analysis: Please outline a basic financial analysis that should include the a)
method of payment; b) estimate cost vs. benefit; and c) cost of operation.

$3,000

9. Leveraging / Cost Effectiveness: Proposals that require the least amount of scarce resources
would be desirable. Will outside subsidies, grants, fundraising, or other funding be leveraged



with Town funding for this proposal? If so, please identify the total cost of the proposal less
these other sources of funding to identify the amount being requested. If grant funding is
available for the acquisition, the applicant should attach a copy of the completed grant
application and detail past experience and success in obtaining like grants.

NA

10. Community Impact: Please explain how this capital funding would result in a positive
community impact.







Town of Brooklyn
Capital Funding Program

To be considered for funding through the Capital Funding Program, please complete the
application by providing a narrative summary of your proposal and describing how your proposal
best meets the funding criteria of the program. For additional information regarding program
criteria, please view the Capital Funding Program Guidelines.

Providing back-up material, or financial analysis to support your application is encouraged.

Applicant Name: Brooklyn Elementary School

Capital Funding Request: Roof Study/Replacement/Snow Guards

I have read the program guidelines and acknowledge that the Town of Brooklyn reserves the
right to delay, suspend or rescind any funding due to a material change in the financial condition
or outlook for the Town And that no recommendation for funding will be considered or construed
as an entitlement by the applicant.

Signed: Patricia L. Buell Date: _ April 3, 2023

1. Proposal Summary: Please describe the nature of and reason for the capital request and
summarize how this expenditure will provide some benefit to the Town of Brooklyn.

BPS is requesting that we review the current risk of snow sliding off of the room on the
preschool building. We currently have PVC membrane roof that in 2016 was described
as quickly approaching the end of it’s useful life.

2. Good Standing: To the best of your knowledge, are you, as the applicant, in good standing
with regulatory agencies/boards, an ethics board, or creditors? If you answer “NO” to any of
these items, please elaborate.

BPS is in good standing.

3. Readiness to Proceed: Please describe the timetable for fulfilling your proposal. Are you
able to proceed immediately or will you require lead time, a bidding period or a commitment of

other funding prior to you executing your proposal?

We will need to conduct a study and then seek funding from DAS.



4. Applicant Capacity: Please describe your experience and the experience of the Board or
individuals that will help you to accomplish your proposal. Has there been successful
expetrience in a proposal of scale and complexity?

We will use a roof study conducted by Garland Company in 2016 as a starting point.

5. Demonstration of Need: Please describe the need(s) fulfilled by your proposal. If possible,
please demonstrate or quantify what need or needs have been unmet to date.

There are areas of the preschool/kindergarten roof that snow slides off of and creates a
serious health risk to someone who might be on the ground. There is an area behind that
preschool: on the sidewalk and the steps that snow and ice that builds up on the room
may slide down and hurt someone. This is an area that staff and students use on a daily
basis.

As a guide, please consider the following questions: Will this funding satisfy the replacement of
something currently being done? Will this funding help to alleviate some present exposure to
the Town? Will this funding make some other equipment, entity or funding obsolete?

6. Site Factors: For proposals which involve real estate, the purchase and / or improvement or
real estate, or the location of a particular item, please demonstrate that the item or items:

a) will be in a strategic or quality location;

b) obtained with the expenditure is / will be appropriate for its location. Please consider
the following questions: Is it appropriate for the environment in which it will be located?
Will it be necessary to have some proximity to services or distances from
neighborhoods?

NA

7. Project Costs: Please demonstrate the costs associated with project and the manner in
which they have been compiled. Please consider the following questions: Are the costs for the
proposal supported by quotations of bids? Does a contract already exist for the service of item?
When will the most reliable costs be received? Have consultants been available to evaluate
these costs?

We will begin a study/review of this roof area to determine what type of replacement is

needed, the cost and continue to rope off this area during heavy snow on the roof.

8. Financial Analysis: Please outline a basic financial analysis that should include the a)
method of payment; b) estimate cost vs. benefit; and c) cost of operation.



This work should be completed and the cost to individuals who may have snow land on
them would far exceed the cost of the project.

9. Leveraging / Cost Effectiveness: Proposals that require the least amount of scarce resources
would be desirable. Will outside subsidies, grants, fundraising, or other funding be leveraged
with Town funding for this proposal? If so, please identify the total cost of the proposal less
these other sources of funding to identify the amount being requested. If grant funding is
available for the acquisition, the applicant should attach a copy of the completed grant
application and detail past experience and success in obtaining like grants.

TBD

10. Community Impact: Please explain how this capital funding would result in a positive
community impact.

This project is requested to improve safety of students and staff. This information was
taken from a roof inspection report from 5/2016. This part of the roof was listed as poor
condition. It may need to be part of a larger project to replace this portion of the roof as
it is stated that it is “apparent that the end of the useful life of the roof system is fast
approaching”.

tic Due to the age of the roof system, _(he'ri.lmerqus repairs that have been performed to the
. single ply PYC membrane over time and the ponding water conditions that exist on the low
' slope roof areas itis apparent that the end of the useful life of this roof system is fast

Photo 1

This Is an overview picture of one of the sloped roof areas. The raised
Criss/cross projection pattern was installed as snowfall protection.
When wet this type of roof membrane (PVC) is extremely slippery and
prone to allow accumulated snow on the roof to slip off in a very
aggressive manner,



Photo 2

This is an overview of a sloped section inthe rear of the building where

snow retention was not installed.




