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Board of Finance PR
Regular Meeting Minutes 3 i{ﬁ
Wednesday, December 15, 2021 ~3 A
7:00pm via hybrid ~ Zoom & — "%;m
Clifford B. Green Memorial Center w
® -

Present: Jeff Otto, Drew Dionne, Aaron Soucy, Sandy Brodeur, David Lee, Heather Allen, and Melissa
Bradley; Recording Secretary

Also Present: Austin Tanner, Lou Brodeur, and Rushie Bean
1. Determination of a quorum and call to order: Jeff Otto called the meeting to order at 7:01pm.

2. Public Comment: None

3. Action on Minutes of November 17, 2021: Sandy Brodeur made a motion to approve the minutes of
11/27/21 as presented. Drew Dionne seconded the motion. Motion passed 6-0.

4. Old Business

a. (Rushie Bean/Austin Tanner) Status of Chart of Accounts Discussion with Fire Bepartments:
Mortlake Fire Department is in the process of changing accountants, hopefully for the 1* of the year.
This will be discussed after that change.

b. {(Rushie Bean/Austin Tanner/ J. Otto) Status of review with Bond Counsel, Auditors and/or
Town Attorney on steps that must be taken before unexpended capital funds may be spent for
purposes different than those for which taxpayers originaily approved the appropriation of funds: The
procedure is that the tax payers have 1o be aware of the source of funds and know specifically where
the money comes from, and they have to authorize the spending of that money. Capital projects that
were bonded have to be looked at differently.

c. {Austin Tanner) Discussion of status of establishing an ARP Funds Committee and of ARP
Candidate Projects: The committee will be made up of the three Selectmen, Lyn Lacharite, Ken Dykstra
and one member of the Board of Finance. Mr. Otto requests any member interested in serving on this
board, to email him. A vote can be done at the next meeting or a special meeting if needed.

d. [Austin Tanner) Status of replacing roof of old highway garage, source(s) of funds required to
complete the project and prospective date of town meeting to seek taxpayer approval. If time
schedule warrants and item 4b, above, does not present an interference, this item includes a vote on
approval of the expenditure by the Board of Finance: The estimate received was $75,000. This project
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would not start until Spring and the cost will most likely be more. If that is the case, the project will have
to go out to bid.

e. (Austin Tanner) Status of plans to repaint and add shutters to town hall, including source of
funds required to complete the project, lead time required to obtain needed supplies and expected
start/completion dates for this project. If time schedule warrants and item 4b, above, does not
present an interference, this item includes a vote on approval of the expenditure by the Board of
Finance: These funds were approved in the budget under capital expenses. The project will begin in the
Spring.

f. (Austin Tanner) Status of rescheduling MS4 Presentation in advance of presentation of FY 2022-
23 budget request: Mr. Tanner states he has not reviewed all the material yet. He hopes to have a
report in February.

g. Any other Old Business (e.g., Fire Department insurance Bill, Compactor Repairs at Landfill):
Financial statements were received from both departments and distributed to members. Payment from
East Brooklyn Department was received. The installments are encumbered. Mortlake Department paid
partial payment. They have two more payments to make. Jeff Otto requests a breakdown of what is
paid, who paid it, and what is due.

5. Selectman’s Report {Austin Tanner): Mr. Tanner will be meeting with the ¢ontractor tomorrow
regarding the windows at the NDDH offices. He is not sure if the quote can be held.

There was $60,000 allocated in the budget for the transfer station scale. It is working alright now. Able
Scale will come to analyze it and see if it is worth fixing or if a new one is needed.

The painting contract for the Town Hall was signed and work is expected to start April 1%, 2022,

A STEAP grant was awarded for a generator at the CBGMC. Mr. Tanner is having the size assessed and
then it will go out to bid.

Mr. Tanner was approached by a couple companies looking to rent space on our buildings and/or
property 1o erect solar panels. This would be no cost to the Town. The board would like to see a

proposal for further discussion.

Mr. Tanner plans to hold a Town Meeting in February. Included will be a smoking ordinance, purchasing
ordinance, Tech Park funds and anything else needed.

The school is looking to use the lower level of the Community Center, the former Teen Center area, for a
new program for disadvantaged students. More details will follow.

Insurance rates increased, quoted at 9.9%. They are capped at 14%. This will likely change again.
The budget requests to departments and boards/commissions will be going out soon.

6. New Business
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a. Fire Department Quarterly Financial Reports Q and A: Discussion was held on why only the Fire
Departments are requested to submit quarterly reports. It was determined a former Board of Finance
member requested them. David Lee made a motion to dissolve the request of quarterly financial reports
from the Fire Departments. Heather Allen seconded the motion. Drew Dionne states the reason they
were requested was due to the lack of a Board of Fire Commissioners at that time. The board functions
well now and there is also a liaison that reports monthly to the finance board. Motion passed 6-0.

b. Liaison Reports
Housing Authority — Has not met. Sandy Brodeur will request what they have in the bank and what, if
any, projects are in progress.
Recreation — A tree needs to be removed at the old Rec office property; cost is $2,000. The Highway
Department will be asked if it is something they can do. The tennis courts are being assessed to see if
they can be repaired or need to be replaced. There is a toy drive this weekend. The department will be
distributing new toys for children.
Board of Selectmen — The ambulance sub-committee will be meeting on December 22 @ 7pm.
Board of Education — There is meeting tonight to possibly vote on the union contract.
Board of Fire Commissioners — Tank 190 is discussed. It has been ordered and paid for.

¢. Any Other New Business: Financial reports are reviewed
Sandy Brodeur questions what is encumbered in administrative wages? Rushie Bean will research.
The encumbered amount under payroll was for extended access to ADP for the reports until March.

Sandy Brodeur questioned why the Fire Marshal has only turned in $96 in gas usage? In the winter he
will use his own vehicle if 4-wheel drive is needed. He does submit all his gas slips to the finance
department. Mr. Tanner will look into it.

David Lee states the Fire Marshal has over time wages already and wages for emergencies. David Lee
states there have not been that many emergencies in Town, he is aware of. Lou Brodeur states he goes
to every auto accident. Mr. Lee thought it was only car fires and he also questions what he is using for a
reporting system? Mr. Lee also states the Fire Marshal self-dispatches and questions if that is something
we should be paying for? Mr. Tanner states he will have a discussion with the Fire Marshal.

7. Public Comment: None

8. Adjournment and Good Wishes of the Season to All: Drew Dionne made a motion to adjourn the
meeting. Aaron Soucy seconded the motion. Meeting adjourned at 7:50pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary
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Mortlake Fire Company

Town General Fund Profit & Loss Budget vs. Actual
July 1, 2021 through September 30, 2021

732 PM

10/20121
Accrual Basis

Jul - Sep 21 Budget $ Over Budget % of Budget
Ordinary Income/Expense
Income
General Fund
Town Operating 38,426.25 30,735.00 7,691.25 125.0%
Total General Fund 38,426.25 30,735.00 7,691.25 125.0%
Total Income 38,426.25 30,735.00 7,691.25 125.0%
Gross Profit 38.426.25 30,735.00 7,691.25 125.0%
Expense
Alarm/Security Maint 0.00 87.47 -87.47 0.0%
Auditing/Acctg Servic 0.00 814.97 -814.97 0.0%
Bank Fees 80.00 100.03 -20.03 80.0%
Bldg Maintenance 2,048.83 2,880.00 -831.17 71.1%
Cable TV 294.33
Cleaning 562.50
Cleaning Supplies 13.056 25,03 -11.98 52.1%
Diesei Fuel 0.00 547.50 -547.50 0.0%
Dues/Professional Memberships 175.16 814,97 -639.81 21.5%
Education 965.00 1,125.00 -160.00 85.8%
Equipment Repair 2,347.99 1,549.97 798,02 151.5%
Gasoline
5180 110.81
urv 12.00
Gasoline - Other 0.00 124.97 -124.97 0.0%
Tofal Gasoline 122.81 124.97 -2.16 98.3%
Insurance 0.00 6,525.00 -6,525.00 0.0%
Internet Services 475.71 300.00 175.71 168.6%
Legal Fees 0.00 499.97 -488.97 0.0%
Office Supplies 72317 630.00 93.17 114.8%
Physicals/Vaccination 100.00 990.00 -890.00 10.1%
Postage 0.00 60.00 -60.00 0.0%
Printing/Publications 0.00 60.00 -60.00 0.0%
Professional Fees 1,236.72
Recruitment 0.00 124.97 -124.97 0.0%
Software Licenses 6,055.06 1,170.00 4,885.06 517.5%
Tools/Eguipment 1,900.81 1,850.00 -49.19 97.5%
Uniforms 0.00 499,97 -489.97 0.0%
Utitities
Electricity 565.27 1,125.00 -559.73 50.2%
Fuel Ofl 0.00 1,998.97 -1,888.97 0.0%
Garbage 227.19 300.00 -72.81 75.7%
Sewer Fees 247.50 124.97 122.53 798.0%
Telephone 383.43 300.00 83.43 127.8%
Water 86.66 105.00 -18.34 82.5%
Utilities - Other 257.14
Total Utilities 1,767.19 3,054.94 -2,187.75 A44.7%
Vehicle Maintenance
ET190 6,131.60
ET290 466.08
HT180 2,142,890
R490 1,967.98
R690 1,702.50
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7:32 PM Mortlake Fire Company

10/20/21 Town General Fund Profit & Loss Budget vs. Actual
Accrual Basis July 1, 2021 through September 30, 2021
Jul-Sep 21 Budget $ Over Budget % of Budget
T180 4,161.75
Vehicle Maintenance - Other 10.47 5,250.00 -5,239.53 0.2%
Total Vehicle Maintenance 16,583.28 5,250.00 11,333.28 315.9%
Total Expense 35,451.61 30,084.76 £,366.85 117.8%
Net Ordinary Income 2,974.64 650.24 2,324.40 457.5%
Net income 2,974.64 650.24 2,324.40 457.5%
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East Brooklyn Fire Department
Town Funds As of September 30th 2021
Budget for July 2021 — June 2022

The East Brooklyn Fire Department stayed within the
allotted budget for the fiscal year.

2021 09 30 BOF Report 10/2/2021
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