OFFICE OF SELECTMAN
(860) 779-3411 Option 2

TOWN OF BROOKLYN TOWN CLERK

(860) 779-3411 Option 4
P.O. Box 356 - Route 6 and 169

BROOKLYN, CONNECTICUT 06234 TAX COLLECTOR
(860) 779-3411 Option 5

L pe . RSSESSOR
@ «  <(860) 779-3411 Option 6
ELoS o T
SRS
Board of Finance ® & —
Special Meeting Minutes = j:,;- ~
Monday, December 11, 2017 5 E. 2 oo
7:00pm Clifford B. Green Memorial Center < ;; = 5
-y {E-‘ :

- L =
Present: Jeff Otto, Drew Dionne, Ken Dykstra, Sandra Brodeur, Heather Allen, Kim Coﬁ"roy, ahd Méffssa
Bradley; Recording Secretary

Also Present: Rick Ives, Joe Voccio, Patti Buell, Austin Tanner, Stan Karro, Aaron Kerouack, Jason Denolfo
and WINY Radio

1. Call to Order: Mr. Otto called the meeting to order at 7:02pm.

2. Public Comment: Mr. Tanner states he is confused with the recent budget numbers and hopes it
is cleared up this evening.

Mr. Karro does not foresee things getting better with the State and the Town needs to seriously
look years down the road.

3. Approval of Minutes: Kim Conroy made a motion to approve the minutes from 11/15/17 as
presented. Sandra Brodeur seconded the motion. Motion passed 6-0.

4. 0ld Business: The Line of Credit that was previously applied for has run its course and will have

to be applied for again. This is in process and will know in about two weeks if there are any
changes.

There are no updates concerning the responses to the auditor. Mr. Otto apologizes he has not
had time to work on it.

5. New Business: Many changes were made to municipalities budgets since the last meeting.
Brooklyn is facing approximately a 1.1-million-dollar impact. 1 mill equals about $500,000.

The General Government presents cuts totaling $130,700: (complete list attached)
e 56,300 close Teen center from Jan-Jun. this is not a function of the Selectmen
but propose to the Board of Finance to consider this.
e $50,000 reduction in roads and bridges

e $17,400 3 furlough days for Town Employees. This is pending discussion with
the Union

e $7,000 defer MS4 permit cost
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e 550,000 snow removal, sand and salt paid out of TAR

Board of Education reduced their budget by $366,283; (complete list attached)
e Change start and end of school to reduce bus trips

2 furlough days

Staff changes, layoffs, retirements and bumps

Change in health benefits

Payout of sick time

Admin give backs

Discussion ensued on using reserve funds to balance the cuts from the State and/or increase
taxes. Heather Allen points out if the decision is made to increase taxes, it would have to be
done now in order to get supplement bills out for January. Sandra Brodeur states it may be
necessary to increase taxes and make cuts. The Town went too many years without an increase
and this situation from the State is not going to get better. Joe Voccio states he is disappointed
to see the reserve going so low and the board may need to consider more cuts if the reserve is
going to be depleted, we will not have it to fall back on if the State cuts more.

Sandra Brodeur made a motion to recommend to taxpayers the transfer of up to $486,632 from
the uncommitted reserve to the Board of Education. Drew Dionne seconded the motion. Motion
passed 6-0.

Drew Dionne made a motion to close the Teen Center from January — June reducing the budget
by $6,300. Sandra Brodeur seconded the motion. Motion passed 6-0.

Jeff Otto encourages all Brooklyn residents to write our State Representatives regarding the
impact this budget is taking on them.

Liaison Reports:

Housing Authority: No new update

BRRC: No new update

AG: A new chairman was elected, Lou Brodeur

REC: Kim Conroy states now with the closing of the Teen Center, there will grants and

equipment that will need to be returned. The change of school hours will also affect

before and after school programs.

e BOE: NFA will provide 2 more years of free busing. Killingly raised tuition $1,000 per
student.

o BOFC: Peter Considine resigned due to health issues.

Heather Allen made a motion to recommend to the Town Meeting $400,686 originally budgeted
for teacher retirement payments which we are no longer required to make be transferred to
Board of Education. Drew Dionne seconded the motion. Motion passed 6-0.

Public Comment: Jason Denolfo questions what the cost savings would be if there was one
school for kids to go to, especially seeing that Killingly has increased their per student fee and is
not a high academic school?
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Aaron Kerouack questions what the practical difference was between a 0% and 2% reserve? He
feels the reserve should be protected. Increasing taxes slowly would be better absorbed than
one huge increase.

Mr. Kerouack hopes the Town has a contingency plan but it's not known what will happen down
the road.

5d. Sandra Brodeur made a motion to cancel the regular meeting for December 20. Ken Dykstra
seconded the motion. Motion passed 6-0.

7. Adjourn: Drew Dionne made a motion to adjourn the meeting. Kim Conroy seconded the
motion. Meeting adjourned at 8:40pm.

Respectfully Submitted;

U_A—QAML e LS —
Melissa J. Bradle
Recording Secretary
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Brooklyn Budget Shortfall - 12/11/17

Approved Budget 11/17 Revision Impact on Brookiyn
State Funding Revisions
ECS plus Special Education $7,511,974 $6,049,412 -$1,462,562
Pequot/Mohegan S0 $212,937 $212,937
PILOT S0 $73,149 $73,149
Municipal Stabilization S0 $113,146 $113,146
Grants for Municipal Projects ] $10,379 $10,379
75% Rental Subsidy (NOTE 1) $0 -$12,250 -$12,250
Circuit Breaker Reimbursement (NOTE 1) $56,764 ] -$56,764
Adult Ed (NOTE 2) $27,921 $31,678 -$3,616
Local Funding
Reserve for Teacher's Retirement $400,686 $400,686
ubtotal -$724,895
Over Budget or Unbudgeted
Special Ed Tuition not budgeted (NOTE 3) $0 -$380,000 -$380,000
Transportation underbudgeted S0 -$145,000 -$145,000
High School Tuition underbudgeted S0 -$200,120 -$200,120
Retiree Sick Time Payout not budgeted S0 -$55,197 -$55,197
Behaviorist not budgeted S0 -$80,000 -$80,000
Subtotal -$860,317
R Federal Fundi
IDEA 611/619 unk. unk. -$15,306
Title | unk. unk. -$69,002
Title I unk. unk. -$7,695
Subtotal -$92,003
BoE Savings Implemented Prior t 4/17
Spec Ed Teacher or Service Reduction $108,000
Staff Changes $230,200
Insurance Plan Change $286,600
Location Reduction BES/BMS $58,000
Central Office (all accounts) $11,500
Subtotal $694,300
TOT, -$982,915
Possible Offsets
Uncommitted Reserve (NOTE 4) $486,632
General Government Savings (NOTE 4) $130,000
Subtotal $616,632
ADJU. TOTAL OF ADDITIONAI VINGS TO BE IMPLEMENTED -$366,283

NOTE 1: Not yet acknowledged by CCM as Municipal impact Items

NOTE 2: Assumes this was budgeted as an expense netted against revenue
NOTE 3: May be subject to further reductions before 12/31/17

NOTE 4: Estimates not yet committed to by BoS or BoF

RATIONALE FOR SURPLUS CONTRIBUTION

Unassigned Fund Balance '15-'16, per audit $604,129
16-'17 Gen'l Gov't Revenues $22,753,798

16-'17 Gen'l Gov't Expenses $22,301,530 $452,269
Fund Balance 6/30/17 $1,056,398
LESS '16-'17 BOE OVEREXPENDITURE $69,766
Remaining Fund Balance $986,632
Proposed Funds Transfer $486,632

REMAINING FUND BALANCE $500,000



