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6:30pm via Cisco Webex Meetings 03 P
~
o S
Present: Rick Ives, Austin Tanner, Lou Brodeur and Melissa Bradley; Recording Secretary> o =
T or
Also Present: Ken Dykstra and Sandy Brodeur = s
™3 R
e T}

1. Callto Order: Rick Ives called the meeting to order at 6:32pm. % &

2. Approve Minutes: Lou Brodeur made a motion to accept the minutes of 1/28/21 as presented.
Austin Tanner seconded the motion. Motion passed 3-0. Austin Tanner made a motion to accept
the budget workshop minutes of 2/4/21 as presented. Lou Brodeur seconded the motion.

Motion passed 3-0.

3. Public Comment: None

4. Discussion on 20/21 Financials: Revenue changes: PILOT money coliected yesterday totaled
$79,919 and is paid in full. There are two more Mashentucket payments to go. ECS,

Mashentucket, PILOT, LOCIP and TAR are proposing the same amounts for the upcoming budget
year.

Rick is predicting approximately 5241,000 left in expenses at the end of the fiscal year.

There was slight change in delinquent taxes due to the deferral program; 88.5%.

5. Discussion on 21/22 Budget: The next budget meeting will be held next Thursday, 2/18 @
3:30pm.

6. Update on Procurement Policy: Mr. Ives is waiting on a response from the Attorney.

7. Update on Paving/Drainage: Tommy is working on developing the plan previously discussed.

8. Update on COVID 19: If things do not improve, Rick hopes to be able to hold the Town budget
meeting outside in May. Discussions are still being held on how to hold them remotely, with
ease. The town offices are still not open to the public. There is one employee working in each
office daily, the other is working remotely from home to avoid close contact.

9. Update on Assessors/Highway Department Positions: Rick would like to hold an executive

session at next weeks meeting to discuss this.
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10. Approve Bills: Lou Brodeur made a motion to approve hill voucher #1173 dated 2/11/21 in the
amount of $146,997.25. Austin Tanner seconded the motion. Why three TV’s for the community
center were purchased was questioned. Rick explains three TV’s were stolen from the break in
and insurance covers replacement cost, therefor we must purchase them to be reimbursed for
them. Austin had questioned solarwinds on the electric bill and what it is. Rick states Shelley is
looking into it. Austin questions why the Community Center electric and phone bill is so high
when it has not been occupied. Stephanie is sill looking into this. We have a quote for the mold
situation at the Clifford B. Green Memorial Center for $27,000, this includes all mold
remediation. He claims we will only need a basic humidified when finished. Austin questioned
the $900 bill for monitoring rec fields? Rick is not sure and will into it. Motion passed 3-0.

11. Other Business: Rick Ives had a preliminary meeting regarding the cemetery, it did not go very
far. A follow meeting will be held on Tuesday. Lou Brodeur reiterates we should hire some
college kids for the summer to clean up in there, whether the Town pays them or the
association. Rick states we will have to get the ok from the Union to do that.

Austin Tanner feels the plowing priorities need to be looked at. Monday, he witnessed three
people walking on Route 6 because the sidewalks were not plowed, and our employee was
plowing out the Recreation barn and tennis courts on Prince Hill. Rick agrees. He states the
priorities are the two Fire Departments, Health Department Complex, Town Hall and Sidewalks.
Rick will reemphasize this again to the department.

Lou Brodeur made a motion to add 11a. to discuss the resignation of Craig Dunlop from WPCA.
Austin Tanner seconded the motion. Motion passed 3-0.

11a: The Selectmen agree Mr. Dunlop was an excellent member and very knowledgeable, as
was on Planning & Zoning as well. Lou Brodeur made a motion to accept Craig Dunlop’s
resignation from WPCA, with regrets. Austin Tanner seconded the motion. Motion passed 3-0.

12. Public Comment: Sandy Brodeur questions why the procurement policy must go through an
attorney? Rick states all ordinances must.
Rick Ives states the audit is done and Stephanie has a draft. She has sent back some responses
and it should be at next weeks Board of Finance meeting. None of the findings last year were
repeated this year. There is a new one that will be discussed at the meeting. We made a lot of
progress.

13. Adjourn: Lou Brodeur made a motion to adjourn the meeting. Austin Tanner seconded the
motion. Meeting adjourned at 7:18pm.

Respectfully Submitted;
C/Q_,A(L&,\./:;:\.(k,e) - .E—}\C" C;\_Qi/\/\‘

Melissa J. Brad!

Recording Secretary
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