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To join this meeting via the web or phone, follow the below instructions: :E_ ":";;3
=
Web Phone 5 R 2 g?}j
www.webex.com Dial 1-408-418-9388 or 1-415-655- 0061 . f”
On the top right, click Join Enter meeting number 126 179 7640 < E”é £ o
Enter meeting information: 126 179 7640 You can bypass attendee number by pf'essmg ge
Enter meeting password: NuTTYbar814

Click join meeting

Present: Rick Ives, Austin Tanner, Lou Brodeur and Melissa Bradley: Recording Secretary
Also Present: Sandy Brodeur

Call to Order: Rick Ives called the meeting to order at 9:04am.

Approve Previous Minutes: Lou Brodeur made a motion to approve the minutes of 1/14/21 as
presented. Austin Tanner seconded the motion. Motion passed 3-0.

3. Appointments

e Lou Brodeur made a motion to reappoint Craig Dunlop to WPCA with a term expiring

2/1/26; reappoint Ken Dykstra to BRRC with a term expiring 2/1/26; and reappoint

William Macnamara to ZBA with a term expiring 2/1/26. Austin Tanner seconded the
motion. Motion passed 3-0.

4. Public Comment: None

Discussion on 2020-21 Financials: Stephanie is starting to break down the 2020-21 budget and
will have an idea soon what will be returned.
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Lou Brodeur states the radio issue discussed at the last meeting has not been fixed. Rick states it
will be. The transfer station telephone encumbrance is incorrect, the budget amount it correct.
Fringe benefits shows a credit in pension. Rick will check with Stephanie; she has been dealing
with it. The storm water line item is incorrect. The auditor is going to fix it and once he does, the
number will drop, and it should balance.

There are a couple hearings going on today and in the near future, blight wetlands and zoning.

6. Discussion on 2021-22 Budget: Budget workshops will be changed to Thursday afternoon,
beginning at 3:30pm. We will start with four meetings and add more if needed.

7. Discussion on Procurement Policy: Ricks proposal is $2,500 and under, go forward; $2,500-
10,000, need to obtain three quotes; $10,000 and above, go out to bid. The town attorney is
writing up the legal documentation. We do not have the ability to tell the school what they can
do. Rick will share this with the schooi board and let them decide if they want to have the same

procedure.

8. Update on Paving/Drainage: Bailey Woods, Rukstela, Beecher and Anderson need to be
addressed in the Spring. This will be the first group done, they are in bad shape.
9. Update on COVID-19
s Executive Orders: They have been extended until April. They are still discussing hybrid
town meetings.
¢ Brooklyn Update: No changes until the numbers start dropping. The first round of
vaccines have been done and now in group 1b. The gualifications keep changing. This
group will take a long time to finish.
s Town Office Hours: Currently we are running one person in an office at a time. We are
cleaning regularly and asking employees to stay home if not feeling well.

10. Update on Assessor Position: There was an interview yesterday and two more are set up. Kathy
is coming in today to sign the grand list.

11. NECCOG Discussion

¢ Social/Veterans Assistance: Rick feels this is an important program and we should
participate. A couple more Towns have agreed to sign up. Currently, it would cost about
$5,000 a year but as more Towns sign up, it would decrease. Austin Tanner made a
motion to move forward with the social/veterans assistance program and send to the
Board of Finance for funding approval. Lou Brodeur seconded the motion. Motion
passed 3-0.

* New Service Possibilities: NECCOG was looking at back office support that did not go
anywhere and now looking at Town Manager support. They are exploring the possibility
of providing town manager expertise. The Town’s involved would share that town
manager. Some Town’s have already said they are not interested. Rick is willing to hear
more as it develops.

12. Single Family Dwellings: No discussion
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13. Approve Bills: Lou Brodeur made a motion to approve bill voucher #1158 dated 1/28/21 in the
amount of $68,438.89. Austin Tanner seconded the motion. Motion passed 3-0.

14. Other Business: Rick reached out to the State to look into the road survey and the program is in
limbe right now, but when it gets back up and running, we will be on their list.
Rick thinks maybe we need to bring someone one in who has no history and tells how to start
EDC from scratch. We need a different way to use resources that already exist. Lou asked if
there are people in the State that can come talk to us, Rick answers yes as well as CERC. They
deal primarily the [-95 corridor, we have Route 6 with traffic lights.

15. Public Comment: Sandy Brodeur questions the outcome of the meeting held with the cemetery
association? Rick states it was postponed and needs to reschedule it.

16. Adjourn: Lou Brodeur made a motion to adjourn the meeting. Austin Tanner seconded the
motion. Meeting adjourned at 10:05am.

Respectfully Submitted;

(}Amﬁ%\%@& -

Melissa J. Bradlay
Recording Secretary
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