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Board of Finance
Meeting Minutes 3/15/23
7:00 pm via Zoom and Clifford B. Green Memorial Center

Present: Sandra Brodeur, Andrew Dionne, R. David Lee, Heather Alien, Ken Dykstra, Aaron Soucy, Lisa
Mileski, Recording Secretary

Also Present:  Austin Tanner, Shelley Cates, Joseph Vocaio, Lou Brodeur (late arrival), Patricia Buell and
Carrie Juhasz via Zoom, other members of the public via Zoom

1. Determination of a quorum and Call to Order: S. Brodeur called the meeting to order at 7:00 pm.

2. Public Comment: None

3. Action on minutes of February 15, 2023 meeting: D. Lee, referring to the minutes of February 15,
2023, ltem 6. Selectman’s Report, asked for clarification of the “ENFAC" meeting. “ENFAC” should have
been "MFAC" (Municipal Finance Advisory Commission). A. Soucy made a motion to approve the minutes,
as amended, and D. Lee seconded. Motion approved, 6-0.

4, Old Business:

a Status of 21-22 audit: S. Cates stated that she was assured the audit would be complete be by
the end of the month.

b, S. Cates’ findings on creating a contingency account for unspent capital: S. Cates states
she has done some research, especially on other Towns, and her assumption is that creating a contingency
account for unspent capital is doable. K. Dykstra clarified that this would mean creating a contingency fund
that would never close: would go from year to year and any monies that we have not spent would go in there;
and then we could take money out of that to fund these ones that we overspent, He suggested that we do
not need a Town meeting to transfer these funds, and S Cates stated she would check on this. The matter
has been tabled for next regular meeting.

c. Decision on Safer Grant Request: A. Tanner met with Safer Grant representative, and it was
discussed that it was not a good idea for this year, but should definitely be done next year.

d. Status of generator project: A. Tanner stated the project went out o bid; there is a lot of interest;
and we should know more by March 23, 2023,

e. Discussion on report requirements from sub-committee members K. Dykstra and D. L.ee: D.
Lee stated that a draft was created, but it still needed to have some review; he read the draft verbatim; there
are categories we put to different recipients of Town monies into, and there are different reporting
requirements for each category. K. Dykstra stated this is not ready for this budget cycle, but we need to put
something together. Discussion was had that there is concem that we will be asking agencies for lots of
information and whether the agencies will be transparent and give us the information. We would have to be
very strict on what we give them.

f Coalition to End Homelessness — status? S. Brodeur did some research and found that the
Access Agency runs or is a part of providing a home for homeless people to get warm and sleep in overight
when it is cold: that she spoke with Access Agency and was told Brooklyn has helped in the past but neither
of them knew about the Coalition to Help the Homeless; she spoke with R. Ives who said there is an area
group that is part of that Coalition and works in the Northeast corner, and if we look, we should be able to



find an address for them. R. Ives then stated that in 2016 or 2017, we gave to them, and he believes every
year since. |twas an organization that came and presented to us. Access backed them up as being important
to the overall effort of the homeless. It had nothing to do with the overnight shelter, that was a donation we
gave directly to Access. S. Cates confirmed that we have not spent nothing since July 27, 2017. J. Voccio
sent S. Brodeur the contact information for the Coordinated Access Network and she will contact them. This
will be on hold until next month during which time S. Brodeur will obtain further information.

g. Should a committee be formed to look for ways to use the Opioid money? S. Brodeur
suggested a committee would be helpful to decide how to use the funds. Discussion was had that it is not
clear on how much money there will be, and that it may be too early to form a committee; if there is an
immediate need, we can disburse funds.

h. Other Old Business: None

5. New Business

a. Discuss Fire Commissioners’ request for a Tax Abatement program to possibly
recommended sending it fo a town meeting for approval - what are we trying to accomplish? What
is the estimated cost? D. Lee stated the goal of thisis to provide incentive program for volunteer firefighters;
to establish a certain number of calls that the firefighter needs to make; set mandates on their training level.
He stated that the tax abatement has been increased to $2,000.00 by the State. East Brooklyn has $8,000.00
and Mortlake has $21,000.00. A notarized statement is provided to the Tax Assessor, but who oversees
this? Can we give the Board of Fire Commission authority? A, Soucy made a motion to send this back to Fire
Commissioners to create some sort of accountabiiity mechanism. D, Lee seconded the motion, Discussion
was then had about who should have the authority; if the tools were utilized and the reports were provided,
it could all be verified. S. Cates mentioned that there are other abatement programs that have requirements
because our auditors need to verify them. S. Cates will reach out to the auditors to get additional information.
A. Soucy withdrew his motion, and the matter has been tabled.

b. Review of 22-23 financials: D. Lee stated on the first page of expenditures, Revenue Collector
PT, is over by 2,000 percent. S. Cates stated it is because the full-time Revenue Collector resigned, and a
part-time Revenue Coliector was hired. The full-time position has not been adjusted so it will offset itself. D,
Lee stated that Town Hall Building repairs is over by 48%. S. Cates states it is due to the gutters having to
be put on so we have been having discussion to see if we can potentially move that to the capital. No decision
has been made. D. Lee questioned that under Patrol Services, we still have not paid the contractual amount,
but we are paying overtime? S. Cates stated that they bill us overtime monthly or quarterly and they bil
contractually the first week of June. Under Fire Facilities, D. Lee asked if the ambulance service is the
insurance payment and S. Cates confirmed: what is water under Fire Facility, S. Cates stated it is for 43 fire
hydrants, 68,700 linear feet. D. Lee questioned what fire hydrants are the responsibility of the Brooklyn Tax
District. There is a line item for street lights, and the District over budgets that and underspends it every year.
D. Lee also stated that the Fire Marshall has not spent anything for his vehicle maintenance and it was stated
that it may still be under warranty. Some funds have not been disbursed and this is because they have not
requested the funds, which is policy. The Rec Department implemented an oniine registration and payment
program that was not budgeted for, but the Rec Director will take from another item. A. Tanner approved
this. 8. Cates said Z Recs is for solar panel rebates; the Garage rental is in the bus contract with the school,
that they pay the Town. Insurance dividends are expected to come in May or June. Miscellaneous income
is the opioid settlements, Library, and a payment for an insurance claim. S. Cates will do research on the fire
hydrants. S. Cates states the majority of our interest is because we are keeping a fairly large balance in our
Short-Term Investment Fund and the interest rate is high. ARPA does not have as good of an interest rate
and the balance is not high.

c. Status of Green Building repairs: A. Tanner states this is moving along with some upgrades,
and we are still not sure about the asbestos and may want to get our attorney involved to see we can get
insurance to cover.

d. A, Fitzgerald and J. Paquin have both agreed to be on the Capital Committee. Checked
with P. Buell to see who will represent the Board of Ed. Perhaps L. Brodeur could schedule a meeting
for them to elect a Chair and begin? R. lves will be on the Capital Committee on behalf of the Board of
Ed. We now have a full committee, which includes Heather Allen, and L. Brodeur will schedule a meeting so



a Chairperson can be elected. A notice is sent out about the position and there is form on the Town website
that they can fill out.

e. Fire Commissioners’ budgets will be moved to March 22. Commissioners had no
discussion about backup schedules. Verify proposed dates with other groups. D. Lee will discuss
with Commissioners about setting up a special meeting and will let S. Brodeur know. D. Lee further explained
that Mortlake Fire’s grant request was approved and East Brooklyn's was tabled until we can get clarity on
exactly what the Tax District did for the Fire Department.

f. Set tentative dates for reviewing budget requests. Parks & Rec will have the budget ready in
a few weeks or first week of April. We can probably have Rec and Board of Ed on April 5, 2023. The Board
seems satisfied with the Auditor, and we will wait and see what they come up with for a price.

. Other new business. D. Lee questioned the Executive Session the Board of Selectmen went
into at the last meeting, 2/23/23, to discuss Mortlake Financials 2021. It was agreed that minutes need to be
revised and approved to reflect that that S. Brodeur was in the meeting, and it was personnel issue.

6. Selectmen’s Report: A. Tanner states the converter was gone on solar panels at the Community
Center and it was $2,100 for the contractor to come out and get them going. He and T. Rukstela met with a
group that does road surveillance; $17,500 for all roads; a maintenance plan and computer program; will be
paid for out of the budget. Contract for Casella Waste expires 6/30/23 so we need to go out to bid; contract
says 3% increase per year so will be a sizable increase on July 1st. Bathrooms at Prince Hill are in good
shape, only one sink needs to be replaced. Transfer Station should have some sort of heat in there, not
electric heaters. RV stations and car charging stations were discussed. Rec Director does not like the large
vehicle she has, a small van would be better. S. Brodeur stated she provided information from the Federal
Economic Development Commission that there are grants available that are ongoing and can be used for
infrastructure. A. Tanner stated that the Trail Grant was applied for, and that the Tatnic Hill drainage project
is ready to go.

7. Liaison Report: K. Dykstra had nothing to report as the Resource Committee did not meet. A. Soucy
stated that at BOE budget workshop, a4.95% to 5.33% increase was discussed, with adding another teacher.
S. Brodeur stated the Housing Authority meeting has been changed to March 20, Rec Dept. is short staffed.
Family Fun Day has been separated from the parade, it will be the last weekend in July. No design for the
dugouts, one of the bleachers has been destroyed there. Who is responsible for fixing, Little League or
Town? Discussion about how to provide access to Prince Hill bathrooms was held. Summer Camp is starting
two weeks later in July.

8. Public comment: It needs to be confirmed in writing who pays for the Fire Hydrants and sfreet lights
in Town. P. Buell said the school has a Local Prevention Council, perhaps opioid dollars would be helpful,
and anyone is welcome to join. She also stated she was a member of a Homeless Charrette that addresses
homelessness, housing issues, lack of affordable housing, a very useful group with many communities
involved; anyone is welcome to participate in meetings. She will investigate whether this is our Regional
Network and will also put an article in our Town Newsletter about this group so people wifl be made aware of
it. We need to figure out who going forward will be in charge of the Town Newsletter. Earth day will be April
15, 2023, but April will be Town Beautification Month. C. Juhasz stated that she is in support of the questions
we are asking bout the East Brooklyn taxing district and how they are funding the Fire Department, and that
perhaps we should speak to the town lawyer about how we could go about dissolving that taxing district.

9. Adjournment; A. Dionne made a motion to adjoumn and D. Lee seconded. The meeting was

adjourned at 8:35 pm.
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