OFFICE OF SELECTMEN
(860) 779-3411 Option 2

TOWN CLERK
(86C) 779-3411 Option 4

, : w77 \ TAX COLLECTOR
TOWN OF BROOKLYN (860) 779-3411 Option 5
ASSESSOR
F.O. Box 356 - Route 6 and 169 (860) 7793411 Option 6
BROOKLYN, CONNECTICUT 06234

Board of Finance

Regular Meeting Minutes
Woednesday, February 17,2021
7:00pm via Cisco Webex Meetings

To join this meeting via the web or phone, follow the below instructions:

Web

www.webex.com

On the top right, click Join

Enter meeting information: 126 054 6150

Enter mesting password: ZinGWb337
Click join meeting

Phone

Dial 1-415-655-0001

Enter meeting number 126 054 6150
You can bypass attendee number by pressing #

e Hd W2 934 12
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Present: Jeff Otto, Ken Dykstra, Heather Allen, Kim Conroy, Sandy Brodeur & Melissa Bradley; Recording
Secretary

Also Prasent: Rick Ives, Austin Tanner, Lou Brodeur, Stephanie Levin and Patricia Buell

L, Determination of guorum and opening of meeting: Jeff Gtto called the meeting to order at 7:00pm.

2. Public Comment: None

3. Action en Minutes of January 20, 2021 Meeting: Ken Dykstra made a motion to approve the minutes
of 1/20/21 as presented. Kim Conroy seconded the motion. Motion passed 5-0.

4. Old Business

a. Clarification of Atty Ritter’s apinion on expenditure of unexpended bond funds or
discussion of schedule for Atty Ritter to visit a BoF meeting to discuss same: Rick reports he has given
dates to the Attorney to attend a meeting and is waiting his response.

h. Decision by Board of Selectinan regarding participaiion in NECCOG's Human and Veteran’s
Resourcas program and discussion of any necessary action by the BoF: The Board of Selectman has

voted to go forward and participate in this program. Rick suggests the board waits to budget money
because there will be money left over in the budget to use.
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c. Further discussion, if needed, on a programmatic display of income and expenses within the
recreation Department: No programs are being held at this time due to COVID. Will revisit when
Recreation presents their budget to the board.

d. Update on progress in developing an in-house capability for fixed-asset reporting: An
inhouse software has been purchased and staff is being trained.

e. Discussion of Audit Report in Final Review: Final review of the audit is being done with the
firm; Stephanie expects it to be completed by the end of the week.

f. Discussion of impact of revaluation. The Selection report that the new Grand List is
$648,406,820, an increase of 13.6%. Further details may be of interest and forthcoming: This will result
in 1.7 million in additional income.

g. Status of submitting to the state past-due fees related to Inland-Wetland and PZC revenues;
Update an developing a means to timely both report and pay these fees going forward: The review
back to 2017 has been completed. The funds have not been sent to the State yet, they will be sent soon.
The departments have a new spreadsheet to fill out and submit quarterly.

h. Review of schedule for reviewing components of ‘21 - ‘22 Town Budget: Board of Fire
Commissioners and Recreation Commission: March 17; Selectmen: March 22and 31; BoE:

March 31 and April 12; Capital: April 21; Final Review: April 26; Budget Hearing (?); May 11;
Budget Meeting (?) June 1:
March 17 — Board of Fire Commissioners & Recreation
March 22 — Board of Selectmen/General Government
March 31 ~ Board of Education
April 12 — Continue w/ General Government if heeded
April 21 - Capital
April 26 — Review

Discussions are still being held on how to hold a budget hearing or vote in person. When more
information is given, Rick will update the board.

i. Other Old Business: Jana Roberson has begun the draft of the Plan of Conservation and
Development.

5. New Business

a. Discussion of Fire Department Expenditure Reporis for October ‘20 - December '20: Sandy
Brodeur questicns why the repert shows Mortlake not paying anything for Insurance. Stephanie believes
they are paying quarterly and will check tomorrow. Rick will investigate East Brooklyn membership and
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retention and see what that expenditure was. Their chart of accounts is the same but report differently.
It would be helpful if they both did it one way. Rick will ask East Brooklyn to use it more in depth, then it
will look similar to Mortlake.

b. Selectmen’s Report: The Solar at the elementary school is going live today or tomorrow.
Brooklyn will receive a federal stimulus package of 1.5 or 1.8 million, depending on which method they
decide to use. Rick and Stephanie met with the State who has been helping with the finances. Rick does
not expect to use the $453,000 planned to balance the budget. Road and tree work is still going forward
as planned.

Brooklyn is still listed as a red Town concerning COVID. One person is working in each town office until
the end of February and then it will be reevaluated. Vaccines are being done at NDDH but are booked
far a while.

c. Clarification, if possible, on Revenue included in Governor’s Proposed Budget {$7,952,406,
including $399,019 Federal Education Pandemic Aid): Not a lot of information has been given on this
yet, but it will help with the cost of remote learning.

d. JBO has requested that the BoE provide, with their budget, information on ’20 -’21 and
projected 21 - ‘22 Federal CARES and ESSER pandemic aid for school districts: No discussion

e. Other New Business: None
6. Public Comment: None
7. Adjournment: Sandy Brodeur made a motion to adjourn the meeting. Heather Allen seconded the

motion. Meeting adjourned at 7:51pm.

Respectfully Submitted;

C/WQ'J ~ B\q u\_Q.)/—*)
Melissa 1. Bradley
Recording Secretary
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5:08 PM

Accrual Basis

Town General Fund Profit & Loss Budget vs. Actual

Mortlake Fire Company

QOctober 1, 2020 through December 31, 2020

Ordinary Income/Expense

lricome

General Fund
Town Operating

Total General Fund

Total Income
Gross Profit

Expense

Alarm{Security Maint
Auditing/Accty Servic
Bank Fees
Bldg Maintenance
Cable TV
Cleaning
Cleaning Supplies
Diesel Fuel

E180

ET190

ET290

L1g0

R480

Diesel Fuel - Other

Total Diesel Fuel

Dues/Professional Memhberships
Education
Equipment Repair
Gasoline
5190
UtV
Gasoline - Other

Total Gasoline

Insurance
internet Services
IT Professional Fees
MFC Recruitment
Office Supplies
PhysicalsiVaccination
Postage
Printing/Publications
Software Licenses
Tools/Equipment
Uniforms
Utilities

Electricity

Fuel Oil

Garbage

Sewer Fees

Telephone

Wafer

Total Usitities

Oct « Dec 20 Budget $ Over Budget % of Budget
30,732.48 30,735.00 252 100.0%
30,732.48 30,735.00 -2.52 100.0%
30,732.48 30,735.00 252 100.0%
30,73248 30,735.00 -252 100.0%
187.50 87.51 99.99 214.3%
0.00 500.01 -500.01 0.0%
90.00 230.00 60.00 300.0%
649.51 2,880.00 -2,230.49 22.6%
195.68
581.25
3244 75.00 -42.56 43.3%
68.74
75.20
83.78
143.95
81.64
0.00 615.00 -615.00 0.0%
453,31 615.00 -161.68 73.7%
80.00 815.01 -735.01 9.8%
820.50 1,500,00 -679.50 54.7%
841.47 1,550.01 -908.54 41.4%
84.88
10.00
0.0 125.01 -125.01 0.0%
94.88 125.01 3013 75.9%
0.00 5,962.74 -5,862.74 0.0%
390.28 300.00 80.28 130.1%
915.22 0.00 915.22 100.0%
0,00 240.00 -240.00 0.0%
0.00 630.00 -630.00 0.0%
247.50 990.00 -742.50 25.0%
41.25 60.00 ~18.75 €8.5%
0.00 60.00 -60.00 0.0%
23.80 1,170.00 -1,146.10 2.0%
341.42 1,850.00 -1,608.58 17.5%
0.c0 998.99 -£99.99 0.0%
515.64 4,500.00 -084.36 34.4%
1,971.32 2.250.00 -278.68 87.6%
385.78 210.00 175.78 183.7%
0.00 90,00 -20.00 0.0%
318.76 300.00 18.76 106.3%
86.29 105.00 -18.71 82.2%
3,277.79 4,455.00 -1,177.21 73.6%
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5:08 PM Mortlake Fire Company
Town General Fund Profit & Loss Budget vs. Actual

Accruai Basis Qciober 1, 2026 through December 31, 2020
Oct-Dec 20 Budget % Over Budget % of Budget
Vehicle Maintenance
ET190 19475
L 180 T7,437.79
Vehiele Maintenanece - Ofher 0.00 5,250.00 -5,250.00 0.0%
Total Vehicle Maintenance 7,632.54 5,250.00 2,382.54 145 4%
Total Expense 16,696.44 30,245.28 -13,548.84 55.2%
Net Ordinary Income 14,038.04 488,72 13,546.32 2,856.1%
Net Income 14,036.04 488.72 13,546.32 2,866.1%
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