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Present: Jeff Otto, Drew Dionne, Sandy Brodeur, Kim Conroy, Ken Dykstra, Heather Allen and
Melissa Bradley; Recording Secretary

Also Present: Rick Ives, Lou Brodeur, Austin Tanner and Stephanie Levin

1. Determination of Quorum and Opening of Meeting: Jeff Otto called the meeting to order at
7:03pm.

2. Public Comment: None

3. Action on Minutes of 10/21/20 Meeting: Sandy Brodeur made a motion to approve the
minutes of 10/21/20. Drew Dionne seconded the motion. Jeff Otto makes a correction to 4c.;
should read many Towns backed out (not many times). Motion passed with correction 6-0.

4. Old Business

a. R. lves and S. Levin: Method of redesigning unexpended bond funds to be used for
unplanned purchase of a mower, as discussed at 9/16 and 10/21 BoF Meeting: Stephanie
Levin spoke with Matt Ritter and since we can track the history and no money was spent cut of
that, we are obligated to reopen and fund. Rick [ves believes if we choose to not spend the
money, it will need to go to a vote and back into the BAN. Rick Ives is going to contact Matt
Ritter and ask for clarification.

b, Continued discussion of NECCOG Human and Veteran’s Resources, including an
indication of extent of utilization of this program by Brooklyn Veterans, effect on current
budget and likelihood of continued participation: Rick Ives states he is disputing the fee but
believes if we do not pay it this year, we will not get the service. We do not owe money unless
we go forward with the service for the remainder of the year. Mr. Otto states it is up to the BOS
to decide and then come back to the board. Sandy Brodeur states it is a worth while service and
feels it should be continued. Mr. lves states the BOS will make the decision and then come back

to the BOF if needed.



c. Update on any correction to the ’19 -’20 budget associated with the Fire Facilities -
Retirement Program and finalized numbers from Hooker and Holcomb for this account in the
’19-'20 and’20 -’21 budgets: The evaluation done by Hooker and Holcomb is a two year
evaluation and it was not done this year until Stephanie Levin realized it and got it down. The
report fiscal number for 2021 was $123,607, which is higher than expected. We pay out around
$70,000, so Stephanie Levin is looking into it further and getting more background on the
program. Jeff Otto suggests a meeting with himself, Rick and Stephanie and any board member
wishing to participate to discuss. Rick will set up the meeting.

d. Update on PV project including “Permission to Operate” decision (Elementary
School) and time line for such decision at Middle School. Discussion of any ZRec budget
implications: The building committee met this morning and is complete. They are waiting on
the building inspector to go through it and then he sends paperwork to the NE Utilities. They
may do an inspection or go by J. Berard’s paperwork due to COVID. The middle school is in
construction. They are waiting on the roofing contractor to come and need it supervised so it is
done correctly so the warranty is not voided.

e. Continuation of discussion related to programmatic display of income and expenses
within the Recreation Department, including discussion of a different report to be sent by
R. lves: Rick is working on the reports still. There has been little activity with Recreation but
before and after school is back going so he should be able to get them together.

f. Discussion of creation of a secure portal for use in discussing taxpayer financial
inquiries: Rick lves states he is waiting on his software provider, Quality, for a presentation.
This would allow people to have conversations and get information through this portal. Rick
Ives states this would be very involved and expensive.

g. Other Old Business: Sandy Brodeur inquires on the meeting with the cemetery
association. Rick Ives states he has reached out and will work on meeting dates.

Heather Allen asks for any updates on lawsuits. Rick lves states there are three ongoing, one
has been heard and waiting on decision, and two are year’s away.

Sandy Brodeur inquires on a discussion last month regarding the encumbrances regarding
elections, Stephanie was going to look into. Stephanie Levin states she did not look into it but
will first thing in the morning and report back.

Sandy Brodeur heard the phone bills at the Town Hall have past due amounts that are not being
paid, only the current due is. Stephanie Levin believes we are up to date on our bills. The cycling
sometimes overlaps when the check is sent, and the next bill comes. Stephanie will check into
it.



5. New Business

a. Status of sharing IT and Facilities-related employees between Education and
General Government departments: No new developments.

b. Any questions on Fire Department financial reports distributed at 10/21 meeting:
No questions.

c. Review by S. Levin of Inland Wetland and Zoning revenues: Stephanie Levin met with
Inland/Wetland and Planning and Zoning staff and discovered the State fees are supposed to be
paid quarterly and have not been. Stephanie is now looking into them and cleaning them up
back to 2017.

d. Estimates of effect of revaluation on the Grand list: The final numbers are not in yet.
It is still in the contesting stage. It should have a positive affect on the mill rate. It should be
completed for the next meeting. 50% of the properties were reevaluated and the rest were
indexed.

e. Other New Business: The State has requested the auditors review 10% of the BOE
budget in the State. Stephanie Levin states so far, they have only requested the same amount
as previously.

Jeff Otto asks what the encumbrance in the GIS line is for? Rick Ives states there is a new
software and may be in the incorrect budget line. Stephanie Levin will check.

Liaison assignments: Sandy Brodeur is not happy with hers on the Housing Authority, but they
do not have a quorum to meet. Jeff Otto states it will hopefully get straightened out.

Drew Dionne made a motion the current liaison members to the boards or commission retain
their appointments for the upcoming calendar year. Heather Allen seconded the motion.
Motion passed 6-0.

Jeff Otto inquires on the phone situation discussed at the last meeting. Stephanie Levin reached
out to a company who makes sure we are not billed for phone lines we do not have or use or
incorrect taxes. This is progressing with favorable results.

Questions on the financial reports: Sandy Brodeur questions on page 1 of the expenses, why
there is an encumbrance on wages? Stephane Levin explains it is the custodian who works for
the Town but is paid through the School. It will be a reimbursement to the Board of Education.

Sandy Brodeur asked about the COVID expenses being moved under the COVID account?
Stephanie Levin states yes, it was completed.

The revenue page shows a transfer $453,000 from the general fund, Jeff Otto questions if that
was the unexpended funds from last year? Stephanie Levin assumes so. This will be a definite



once the audit is completed. Rick lves explains this was the portion of the return being used to
offset the revenues.

Stephanie Levin is having Tyler Technologies come out next month to do a business process
review of payroll and HR to see what it will take to get ivisions current since we have not used it
for this for a year and assess the staff to see where their training needs are.

Jeff Otto questions the CBGMC phone being over budget. This will be investigated with the
telecom company.

Jeff Otto questions when next years budget will begin? Rick lves states the plan was to start
already but it will begin shortly.

6. Selectman’s Report: Rick Ives reports this area is being hit hard right now with COVID. It will
continue for the next two to get worse. Brooklyn is in the red. We have had thirty cases and
does not include the jail or nursing homes.

7. Public Comment: None

8. Adjournment: Drew Dionne made a motion to adjourn the meeting. Sandy Brodeur
seconded the motion. Meeting adjourned at 8:10pm.

Respectfully Submitted;

\,?5 Ey\aej\gkr:

Mellssa J. Brad
Recording Secretary
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