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Amendment to BOF
9/16/2020

3. Action on Minutes of September 16, 2020 Meeting: Jeff Otto would like to have [tem 5.b.3. modified
to reflect a request to notify the BoF of future unplanned legal expenses, not just himself. Sandy
Brodeur made a motion to approve the minutes with the discussed modification. Ken Dykstra seconded
the motion. Motion passed 4-0.

Reflected in minutes of 10/21/2020
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Board of Finance
Regular Meeting Minutes 2020 SEP 2
Wednesday, September 16, 2020 o
7:00pm via Cisco Webex Meeting e A

1
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A %)

éur, and April Lamothe;

Present: Jeffrey Otto, Kenneth Dykstra, Heather Allen, Sandra
Recording Secretary

Absent with notice: Andrew Dionne

Absent: Kim Conroy

Also Present: Rick Ives, Austin Tanner, Patricia Buell, Stephanie Levin, and Public

1) Call to Order and determination of a quorum: Jeff Otto called the meeting to order at
7:05pm and with four members present, a quorum was determined.
2) Public Comment: None
3) Action on Minutes of June 17, 2020 Meeting: Sandra Brodeur made a motion to
approve the minutes of June 17, 2020. Heather Allen seconded the motion. No
discussion. Motion passed 4-0.
4) Old Business: Rick Ives said that a mower needs to be replaced. Jeff Otto stated that he
did not mention the question in a timely manner to Stephanie Levin, so she was not able to
look into the accounts. Discussion ensued. Jeff Otto said that the Board will look for a
report from Stephanie Levin with the input from the bond council and auditors to show the
money accounted for and can be used to purchase the mower.
a. Sandra Brodeur asked about the $3,000 that was spent on a mower. Rick Ives
replied that it was for an engine. There is another mower, but it is being used for
parts only.
5) New Business:
a. FY ’19-°20 Balance Transfers: Jeff Otto said that he is pleased to see a more
detailed report for these funds; it will be a good tool to use for the *21-"22 Budget.
e Sandra Brodeur asked how the Town ended up with $10,000 remaining under
Resource and Recovery Contractual Expenses under the "19-°20 Budget. Rick
Ives said there were numbers that were in the wrong line items. The contractual
expense was correct, but the disposal line item was not.

e Sandra Brodeur made a motion to approve the transfers. Kenneth Dykstra
seconded the motion. No discussion. Motion passed 4-0.

b. Discussion of ’19-"20 and ’20-’21 Budgets, including Estimate of Uncommitted
Reserve: The Board reviewed the reports and their questions were answered.

2019-2020 Budget

1. Jeff Otto asked about Miscellaneous Income on the Revenue FY 2020 as it was
budgeted for a $1,000, but was credited $270,405.44. Rick Ives said that it was
one of places money was found in previous years.

2. Jeff Otto asked about the Board of Selectmen Professional Affiliations that was
over budget by $5,062.80. Rick Ives replied it was a NECCOG charge for
Human and Veteran Resources that was agreed too, but did not realize it cost
more. He will be looking into the costs.

3. Jeff Otto asked about Legal Counsel - Legal Services and Planning & Zoning
Legal Services and if the costs were just due to lawsuits. Rick Ives explained that



some of the costs were associated with the legal work done before the lawsuits
went to court and some of the cost was due to checking with legal about COVID-
19 issues. Planning & Zoning has had more legal fees than normal. Jeff Otto said
that he would like to be notified about any upcoming legal fees.
. Jeff Otto mentioned the expenses for Town Hall Internet and Website
Management and Central Supplies - Computer Services and asked if the expenses
were from the employees working from home. Rick Ives replied yes; also
hardware was needed to run meetings and for the Registrars of Voters to complete
their work.
. Jeff Otto mentioned that Postage Expenses was overspent by 50% and questioned
if that was due to COVID-19. Rick Ives responded that there has been an uptick
in using the mail due to COVID-19. Jeff Otto said that the current Postage line
item should be watched closely this budget year. Heather Allen asked having a
secure portal created to send information to residents online; Rick Ives responded
that it is being looked into.
. Jeff Otto questioned the Fire Facilities-Retirement Program line item since there
is a $31,663.65 surplus. Stephanie Levin will explore this issue while working
with Hooker and Holcombe on pensions.
. Jeff Otto mentioned that Green Building Telephone line item was budgeted
$370.00, but was over by $2,715.03. Rick Ives replied that the line item is not in
the right place and will most likely have to be fixed with the auditor.
. Jeff Otto asked about the Municipal Insurance line item that was budgeted for
$32,324, but $45,617 was spent. Rick Ives replied that it was budgeted
incorrectly from the beginning of the last fiscal year.
. Sandra Brodeur asked if a record of questions asked and answered could be added
to the report; Stephanie Levin will look into it creating such a record.

Uncommitted Reserves
Jeff Otto said that the current estimate of the uncommitted reserves, which
includes the money transferred at the end of the year, is $1,380,912. Rick Ives
said that returned money for the Town and School was $582,465. Sandra Brodeur
mentioned that over $200,000 of that money was found last year.

2020-2021 Budget

Jeff Otto thanked all the taxpayers for paying their taxes in a timely manner.
Sandra Brodeur questioned why all the data processing charges have been paid in
full and if it was intentional. Heather Allen gave the example of the Assessor-
Date Processing. Rick Ives replied that the bill is paid in full at the start of every
fiscal year.
Sandra Brodeur questioned the Town Hall-Cleaning Services. Rick Ives replied
that for July and August the cleaning service was continued to be used since a
new employee had not been hired at that point.
Sandra Brodeur asked about Green Building-Telephone and the possibility of
overspending the line item by the end of the year. Stephanie Levin said that she
had Shelly Cates review the telephone and internet bills in order to give the best
estimate of future costs.



4.

Teff Otto asked about the revenue from the Z Recs from the solar project. Rick
Ives replied that the project is slightly behind schedule and will give the Board an
estimate during the next meeting.

Jeff Otto questioned the miscellaneous income of $6,152 and where it was
received. Rick Ives said that CIRMA gave the Town a rebate because of COVID-
19; it will be moved offset insurance premiums.

Jeff Otto inquired about the Fire Facilities-Retirement Program being budgeted at
$95,000. Stephanie Levin commented that the numbers are based off Hooker and
Holcombe numbers; she will investigate.

Jeff Otto asked about the $500 budgeted for Fire Marshal-Vehicle Maintenance
and $1,000 budgeted for Fire Marshall-Gasoline. Rick Ives responded that there
have been times, especially in the winter, where the Fire Marshall has had to use
his personal vehicle since it has four-wheel drive.

Jeff Otto questioned the $2,107.65 for Snow & Ice Control-Wages OT and $71.27
for Snow & lce Control-Meal Reimbursement. Rick Ives explained it should be
in Roads & Drainage-Wages OT from the tropical storm.

Jeff Otto inquired about Resource Recovery-Rental line item where $150 has
been spent, but zero dollars was budgeted. Stephanie Levin will investigate the
line item.

10. Jeff Otto questioned the Municipal Insurance-LAP line item. Stephanie Levin

C.

c.

said that the Fire Departments will be reimbursing the Town for the insurance.
Discussion of Recreation Department Quarterly Financial Reports: Jeff Otto
asked what type of report(s) the Board would like to receive from the Recreation
Department. Sandra Brodeur said that when the Board receives the budget, the
programs arc broken out. She would like the after reports to still have the programs
broken out. Rick Ives said that a report could be created of ins and outs by account
for programs.
Discussion of Possibility of need for supplementary appropriation to cover
personnel costs at Brooklyn School: Stephanie Levin said that the Finance Office
has been able to cover some of the responsibilities that used to be covered by HR,
but it is not ideal for long term. Patricia Buell said that the position that was created
during the restructuring for a full time HR/Executive Assistant is currently vacant.
Patricia Buell feels that splitting the position into two positions would be beneficial
for everyone and would allow more work to be completed. Rick Ives commented
that when the position was a created a year ago it was misjudged that a half time
assistant and half time HR would be enough time to do the work. He said that there
should be two full time people; one executive assistant and one HR. Sandra Brodeur
and Jeff Otto agreed, he is just concerned about the cost. Discussion ensued.
Other New Business: None

6) Selectman’s Report:

a.

Rick Ives gave the Board an update on paving; the list is almost finalized. Barrett
Hill will be closed on and off in the next ten days since it is a narrow road. Pine Tree
Terrace will be done next and it is a dead-end road that is falling apart. The
guardrails are also being fixed.

Rick Ives commented that there may be an extension for the January installment of
taxes.



c. The Town Hall employees are all going back to work full time on Monday.
6) Public Comment: Patricia Buell thanked the Board for listening about the purposed
positions.
7) Adjourn: Sandra Brodeur made a motion to adjourn the meeting at 8:18pm. Kenneth
Dykstra and Heather Allen seconded the motion. No discussion. Motion passed 4-0.

Respectfully submitted,
April Lamothe
Recording Secretary



Town of Brooklyn Transfer Request 2019-2010 Badget Wednesday, Seplember 16, 2020
FROM To
Account # Deseription Amgunt Account # Bescription Amaount
1005 .48,9800,53500) Contingency-Transfers $107,157.62] |1005,43.4317.54421 Resource Recovery-Disposal Charges -$67,174.92
1005.50.5000.52300 | Fringe Benefit-Teaches Retfrement Boasd $42,891,00/ [1005.41.4153,53020 Planning & Zoninp-lezg! Services -$30,221.18
1005.43.4307.56202 | Snow & fee Controt-Salt & Chemicals $37,143.85{ |1005.48.4899.58252 Short Term Debt-Payment Killingly Schaof -529,866.00
1054200352300 | Hretacilitles-Retirement-Pragrom 50801 |1605.41.4111.56900 B05-COVIDS Expenses -515,115.18
1005.50.5000.52300Fringe Benefits-Pension/Retlrement Expense $30,944.16| |1005.41.4117.54500 Adminlstration-Fayrali Services ADP -5314,336.89
1005.50.5000,528C0 | Frings Benefi-Health & Dental Insurance 526,224,271 |1005.50.5001.52701 Munic(pal Insurance-LAP -533,293.00
1005.41.4117,51510{ A atlon-\Woges 517,843.37{ |1005.43.43598.54301 55 Rukstela Ad-Building Repalr -510,098.27
1005.50:5000.52200 ] Fringe BeneAts-Employer Portlon FICA/Medi 512,712.03F 11005,462.4207,55010 Emergency Services-Madical tntercant Program -58,924.26
1005.43.4303.51520 Roads & Dralnage-Wages IT 514,110.77} |1005.48.4898.54420 Long Term Debt-Truck Leass -58,798.55
1005.42,4201.53530 | Patral Services-Contractual 523,404.84| | 1005.50.5000.52600 fringe Benefit-Unemployment Compeasation -57,926.30
1G05.41.4151.51619 | Land Use Admin/Planner-Wages $5,258.81| [1005.41.4185.55301 Central Supplies-Fostage -57,105.39
1005.41.4185.53300 Central Supplies-Computer Service -85,703,70
1005.43.4337.56906 Resourca Racovary-Bag Expansa +$5,621,00
£005.50.5001.52700 Murniclpal Insurance-Waorkers Cormpensation -55,584.00
3005.42.4303.54104 Roads & Biralnage-Tree Removal -35,470.00
1005.41.4139.53020 Legal Counsal-Legal Services-Town -§5,366.79
1005.41.4111.53010 BOS-Prefessional Affikations -45 6260
1005.43.4311.56014 Malnt, of Equip-Othar Equipment Repiir Parts -54,969.14
100545, 4505.54304 Park Malnt.-Equipment Maint, Repalr -$4,861.28
1005.41.4117.51902 Administratlon-Insurance Stipend +$4,598.62
1005.41.4184.55300 Tawn Hall-Infesmat & Website Maint, 54,366,537
1005.43.4317.51620 Aesource Recovery-Wages PT +54,053.85
1005%.41,4149,5162¢ Efen!uns-Reglstrars-Wages PE-Electlon Warkers -$3,350.58
10105.45.4597.54306 Green Bldg-Bullding Repalts -$2,932.37
1005.45.4597.55302 Green Bldg-Telephone 52.715.03
1005.43.4303.5£630 Foads & Drainage-Wages OT -52,376.57
1605.43,4303,55502 Roads & Dralnags-Tnspmnce Stipend -$2,307.36
1005.43,4303.56220 Roads & Drainzge-Electricity -52,125.37§
1005.43.4313.54305 Maint. of Equip-fruck Repalr Parts -$1,960.91
1005.43.4303.51610 Roads & Drainage-\Wages -51,921.87
1005.42.4213.51620 Bullding Offlca-Wages BT -51,504,67
1005.45.4563.56900 Recreation-Spoeky Nights -61,697.51
1005.42.4219.51630 Fira Marshzl-Wages QT -$1,566.31
1005.43.4398.56220 95 Rukstata Rd-Efectricity +51,542.69
1005.4£.4135.51610 Revenue Cellector-Wages -51,471.69
1005,43,4397,55210 &1 South M3n St-FueI[Gas Heating -51,256.70
1005.41.4148.55500 Elections-Reglistrars-Fzinting & Publlcations -51,206.10
10¢5.80.8013.53010 Conteacted Services-5torm Water Mamt $1,128.75
1005.42.4213.51610 Buliding Offlce-Wages -£1,064.34
1005.45,4596,54305 Community Center-8uliding Repairs -$1,016.07
10{15.44.4401.55557 Health Operations-Access Agency -51,000.00
1005.43.4398.54302 #5 Rukstela Rd-Alarm & Secwrity Malntenznce -$940.00
105.42.4219.51610 Fire Marshal-Wages -5877.04
1005.42.4213,5330¢ Bullding Ofitce-Snfware -5855.00
1005.45.4525,56210 Community Center-Fual/Gas Heatlng -£837.37
1005.41.6117.53620 Administration-Wages PT -$819.00
1005.45.4505.54300 Park Malnt.-Vehicle Malntenance -$783.56
1005.43.4357.56220 61 South Main St-Electricity -$748.70
1005.43.4317.56220 Resqurce Recovery-Electricity -8703.56
1005.45.4556.54200 Community Centar-Clezning Service +5633.00
£005.41.4131.51610 Assessor-Wages -5621.24
1005.43,4317.58103 Resource Recovery-Permits -5605.00
1005.41.4135.55800 Aevenue Coltector-Transportation <5546.77
1005.45,4505.55302 Park Maint.-Teleghong -5512.86
1005.44.4401.55982 Health Operations-Last Green Vailey -5500.00
1005,45.4597.54411 Graen Bldg-Watar Faes -5488.13
1005.43.4398.56210 95 Rukstela Rd-Fuel/Propane Heatlng -5480.23
1005.43,4328.55302 95 Ruksteta Rd-Telephane -5443,00
1605.45.4505.51620 Park Maint.-Wages PT -5421.93
1005.43.4317.55500 Resource Recovery-Printing & Publleations 533179
1005,43.4303,55400 Rozds & Drainage-Advertlsing & Legal Motlces -5323.60
1005.41.4153.55400 inland Wetlands-Advertising B Legal Notlees -$320.92
1005.42.4213,55800 Building Office-Transportatian/Mileage -5301.27
1005.41.4131.53510 Assessor-Data Procassing -5251,15
1005.42.4219.55800 Firg Marshal-Transportation -5282,17
1005.42.4218.56260 flre Marshal-Gascline -$268,60
1005.45.4503.51610 Recreation-Wages -5267.05
1005,41 4135,55500 Revenye Collector-Frinting & Publicatlons ~5246.83
1045.41.4145.56500 Electlans-Reglstrars-Other Supplies -§246.02
3005.45,4597.56220 Green Bidg-Electrcity $241.26
1005.41.4111.55800 B05-Transportation ~$234.99
1005.42.4213,56430 Buildiag Cillce-Coda Boaks -8216,00
1005.45.4185.58420 Centrai Su lles-Equ[gmcnt Rental -5152.2%
1005.45.4587.56210 Green 8ldg-Fue)/Gas Heatlng -5176.38




1005.41.4153.51620 Planning & Zoning-Wages PT +5175.00
1005.41.4149,55400 Etectlons-Regtstrars-Advenising & Legal Notlces 417668
1005.41.4151.585800 Land Use Admin/Planner-Transportation -5169.92
1005,42.4219.56900 Eire Marshat-Qsher Supplies -5162,05
1005.41.4135,55400 Revenue Collector-Advertlsing & l.egal Notice -5149,60
1005.42.4218,55850 Vehicle Malnt. Firg Marshal +5143.00
1005.45.4596.54812 Community Center-Sewer Use Fecs -5120.00
1005.41.4184.56220 Town Hall-Electricity -5117.77
1005.45.4505.54307 Park Maint.-Qffles Equipment Repair -3110.4%
1005.42.4215.53400 Animal Contrgl-Contractual Secvice -5114.20
1005.41,4135.53020 Aevenue Collector-legal Fees +5100.60
1005.43.4387.54411 61 South Maln St-Water Fees -587.0%
1005,43,4358.54200 45 Rukstela Rd-Cleaning Services -$52.00
1005.45.4503.5190% Recrestlon-insurance S'ﬂgend -557.57
1005.41.4135.53510 Ad of A ~Wages-Recording Secratary -550.00
£005.41.4195.51900 Revenue Coftectar-Data Piocessing -550.40
1005.41.4184.56240 Tawn Hall-Fuel Oll/Heating -541.17
1005.45.4503.55800 Recreatlon-Teaspartation 538,16
1005.41.4147.55400 Tawn CledeAdvenising & Lega] Nollces -524.39
1005.43.4317.54400 Aesaurce Recovery-Rental -523.21
1005.43.4317.55302 Aesource Aecavery-Telsphone -519.16
1005.41.4142.53010 Town Clerk-Profassional Afflllatlons -512.00
1005.414149.53010 Electlons-Reglstrars-Professional Affillations -510.00
1005.43,4305,54500 Enpineering-Engineasing -$7.60
16D5.48,4899,58350 Shart Term Debt-Interess <5105
1005,41.4131,53341 Assessor-Revaluaticn «50.40
1005,45.4501.53813 Library-Librasy Services +50.04
1005.42.4203.53532 Fira FacHities-East Brooklyn Flre Oepartment -50.04

$320,790.72

-5320,790.72
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