Board of Finance

Special Meeting Minutes
Wednesday, May 27, 2020

7:00 P via Cisco Webex Meeting

To join this mesting via the web or phone, follow the below instructions:

Weh Phone

ww.webex.com Dial 1-408-418-9328

On the top right, click Join Enter meeting number 715923569

Enter meeting information: 715923569 You can bypass attendee number by pressing #

Enter meeting password: Shopti55493
Click join meeting

Present: Jeff Otto, Drew Dionne, Ken Dykstra, Sandy Brodeur, Heather Allen, Kim Conroy and Melissa
Bradley; Recording Secretary

Alsc Praesent: Rick lves, Austin Tanner, Lou Brodeur, Bucky Lohbusch, Jim Warren, Ailla Wastrom-Evans
and Stephanie Levin

1. Determination of quorum and opening of meeting: Jeff Otto called the meeting to order at 7:00pm.
2. Public Comment: None
3. Old Business: None
4. New Business
a. Budget Modifications since 5/20 Meeting: ZRec was included in the revenues in the amount
of $36,600. A total of $453,000 will be returned o the reserve; General Government

$253,000 and School $200,000.

Prior taxes were increased for next year because a tax sale will be done. One was not done
this year due to COVID-18.

Family fun day and spooky nights was cut from the budget hecause the fairgrounds wiil not
be opening this year. The library was also cut by $4,500.

The two requested capital items are included in the budget.
This is a zero-based budget with these changes.
Complete budget attached for review.

b. Programmatic impact of BoE Budget Modifications if available: This was emailed to
members today.
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c. Discussion of possible capital expenditure for 2 medical response vehicle for East Brooklyn

Fire Department: Jim Warren explains the current vehicle is not suited for medical response.
The one proposed will be a SUV which will be properly equipped, and any member would be able to
drive it, a certain license would not be required. The current vehicle is a 2005, the heat and a/c
compressor is failing, the engine is stalling, the gas tank is rusting. It would cost over $10,000 to fix. The
new vehicle would not have to be replaced for at least 15 years.

d. Discussion of sufficiency of budget for submission to public hearing: Rick will send out totals
tomorrow.
General Government $5,675,513.79
Board of Education $19,173,591
Total $24,849,504.79
Revenues Total 524,849,504
The reserve amount is the same as reported in the audit, $964,700

. Publicity related to public hearing: The public hearing will be posted on the website, in the
newspaper and turnpike buyer. The hearing will be on June 10%, via webex at 7:00pm.

{. Possible cancellation of 6/3 meeting: Drew Dionne made a motion to cancel the June 3
meeting. Heather Allen seconded the motion. Motion passed 6-0.

5. Public Comment: Ailla Wastrom-Evans thanks the boards for all their hard work. She requested a
copy of the BOE document sent to members today. One will be emailed to her.

6. Adicurniment: Sandy Brodeur made a motion to adjourn the meeting. Drew Dionne seconded the
motion. Meeting adjourned at 8:12pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary
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New numbers #2

Estimated revenues $ 24,849,504
Estimated expenses $ 24,847,911
Difference 51,593 over

New numbers
We forgot to put the revenues from the solar project.(z recs).
Estimated revenues S 24,381,654

Estimated expenses $ 24,839,192

Difference $ 457,538

Town return S 253,000
Scholl return $ 200,000
Total $4,538

Bond rating $ 30,000
Estimated revenues 524,298,392

Estimated expenses $24,839,192

Difference = $540,300

lLess

Town return $195,000

School return $200,000
School to town $58,000
Remaining $87,300

This is actually $ 8,677 less than last year’s budget



AccountDescription

Property Taxes Current
Property Taxes Prior

Property Taxes Interest & Liens

Property Taxes Motor Vehicle Supplemental

Building Permits

Fire Marshal Fees

Planning & Zoning Fees

Inland Wetlands Fees

ZBA Fees

Dog Licenses

Dog Surcharge Fee

Pistol Permits

Bingo Permits

Education Assistance
Mashantucket Grant

Tax Relief Disablity

Veteran's Loss Reimbursement
Motor Vehicle Fines
Telecommunications

Municipal Revenue Sharing

D.U.l. Grant

P.I.L.O.T. State Property

Apartment Inspection Fees
Recording Fees-Town Clerk

Copier Fees

Transfer Station Fees-#1 Large Bags
Transfer Station fees-#2 Small Bags
Transfer Station Fees-#3 Bulky Waste
Transfer Station Fees-#4 Sp. Bulky Waste
Transfer Station Fees-#5 Fridges
Transfer Station Fees-#6 Propane Tanks
Transfer Station Fees-#7 Tires
Transfer Station Fees-#8 Pods/Computers
Transfer Station Fees-Recycle Bins
Transfer Station Fees-Scrap Metal
Brooklyn Fair Tpr. Reimbursement
Vitals Surcharge

Recreation Fees

Interest

Health Department Rent
Community Center Rental Fees
Conveyance Tax

Miscellaneous Income

Insurance Dividend
Transfer from reserve

Zrecs

Budget
15777049
169786
75000
325000
80000
1500
5000
2000
500
500
0
2500
300
6956457
191703
1317
5120
3250
12246
10379
15000
79919
500
45000
7500
15000
10000
54700
800
1000
800
1000
0
500
1200
5000
0
222600
13000
34043
400
95000
1000
10000
0

AccountYTD

15550991
124833
67604
231357
57659
675
6615
7150

0

1410
204
2940
30
6952811
127802
1285
6051
940
11918
0

0
79919
745
48896
7614
19090
1816
60100
429
460

85

937
274
250

0

5000
68
209234
6920
28299
185
90758
252080
14545
0

20-21 proposed

16065298 [EEISIOI

175000
80000
200000
80000
1500
9000
2500
500
1400

0

3000
150
6926095
191703
0

0

2750
12200
o379

79919
800
60000
7500
20000
3500
70000
800
1000
500
1000
750
500
500

0

0
183200
13000
35060
400
105000
1000
14000
453000
36600

0415

no spooky
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