OFFICE OF SELECTMEN
(8B0) 779-3411 Option 2

TOWN CLERK
(860) 779-3411 Option 4

TATT 1 TAX COLLECTOR
TOWN OP BR@O K I N (860) 779-3411 Cption 5
SSESSO
P.O. Box 356 - Route 6 and 169 (@50) ;\79_5411 GRption .
BROOKLYN, CONNECTICUT 06234

[ e
= @
= o=

ay
i TS

Brooklyn Board of Finance PO gucy

Special Meeting Minutes :z gﬁ

Wednesday, April 29, 2020 e 7 :;;_ s

7:00PM via Cisco Webex Meetings T -t

To join this meeting via the web or phone, follow the below instructions:

Web Phone

www.webex.com Dial 1-408-418-9388

On the top right, click Join Enter meeting number 711064948

Enter meeting information: 711064948 You can bypass attendee number by pressing #

Enter meeting password: EIgiN87
Click join meeting

Present: leff Otto, Sandy, Brodeur, Ken Dykstra, Kim Conroy, Heather Allen, and Melissa Bradley;
Recording Secretary

Absent: Drew Dionne
Also Present: Rick Ives, Lou Brodeur, and Austin Tanner
1. Determination of quorum and opening of meeting: Mr. Otto called the meeting to order at 7:01pm.

2. Review of Proposed Expenses of the General Government for 2020-2021

Note: Review of General Government Revenues will take place at the BoF Regular Meeting on
5/20/20

Mr. Ives reviews the budget and states there will be changes made and presented at the May 20t
meeting.

e Salaries will be increased by 2.5% per union contract
e Health insurance increase of 19%

¢ Board of Finance financing and accounting fees decreased to $30,000. Procedure manual for the
finance department has been started

+ Bookkeeping update has decreased because not as much training is scheduled

e ADP payroll was increased. The payroll process may change down the road, but not at a point
now to do so

e Assessor other professional services was decreased to 52,500



* & & & B

Revenue Collector transportation was increased due to training and conferences

Legal services were increased due to the new rules related to COVID-19

Town Clerk decreased due to newer employees

Elections were increased in preparation of two elections

Elections publications were increased also due to COVID-19 and more mailings are expected.
The State may not be paying for absentee ballots

Land Use wages was not spent in 2019-20 for a part time employee and will be looked at for
2020-21

Land Use GIS decreased because more Towns are involved to share the costs

Planning and Zoning legal services was increased due to lawsuits

Inland Wetland legal services increased due to lawsuits as well

Town Hall repairs was decreased but hope to get some done this year

Town hall telephone was increased due to Web Docs

Town hall custodial supplies was decreased to 511,000

Postage supply was increased to $18,000 in preparation of more documents being mailed and
less in person transactions

Resident Trooper decrease due to a reduction in over time and no DU| program this year

Fire Facilities water fee increased

Medical Intercept program increased due to more trips; 275 trips @ $69

Building offices wages increased to have part time help when the full-time secretary is out
Fire Marshal gas increased because he has a company vehicle now

Highway department tree removal was increased to $10,000 due to all the dead trees in Town
Roads and Bridges was decreased to $200,000. TAR and ECS funds were deposited today
Snow and Ice wages decreased to $3,000

Sand and Salt was decreased due to the stock purchased for the current year and minimal
storms

Diesel fuel decreased to 516,000

Senior Center request increased to $29,500. They requested additional funding

Recreation wages were increased with request to make the part time seasonal employee full
time. Mr. lves does not agree this position needs to be fuli time, he feels he is greatly needed for
mowing and leaf clean up. Discussion held on previous request of another town vehicle for this
employee. Ms. Allen questions if it is possible to have the maintenance employee use the
director’s current town truck and the director use his personal vehicle? Mr. Ives will investigate
it further

Community Center repairs was decreased. Ms. Brodeur states the building needs an updated
look and the chairs in the small conference room need replacing.

Short term debt interest and principal was increased per Hilltop. Long term financing needs to
be investigated

Fringe benefits-FICA & Medicare was decreased

Pension administration was increased per Hooker & Holcombe. Mr. lves feeis we need to go out
to bid for the actuarial portion of this service

Unemployment increased due to the unknown of the effect of COVID-19

Health benefits increase included HSA & finance director

Workers compensation decreased by 3%

Municipal insurance increased by 3%



The board of education will be presented next week. Contingency and a couple other items must be
factored in before the final budget. Capital is also scheduled to present.

Concerns are voiced of a mill increase in the current situation.

Mr. Ives reinstates there will be changes made for the May 20" meeting.

3. Adjournment: Sandra Brodeur made a motion to adjourn the meeting. Ken Dykstra seconded the
motion. Meeting adjourned at 8:15pm.

Respectfully Submitted;

Melissa J. Bradiey
Recording Secretary
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AccountDescription

Property Taxes Current
Property Taxes Prior

Property Taxes Interest & Liens

Property Taxes Motor Vehicle Supplemental

Building Permits

Fire Marshal Fees

Planning & Zoning Fees

Inland Wetlands Fees

ZBA Fees

Dog Licenses

Dog Surcharge Fee

Pistol Permits

Bingo Permits

Education Assistance

Mashantucket Grant

Tax Relief Disablity

Veteran's Loss Reimbursement
Motor Vehicle Fines
Telecommunications

Municipal Revenue Sharing

D.U.l. Grant

P.I.L.O.T. State Property

Apartment Inspection Fees
Recording Fees-Town Clerk

Copier Fees

Transfer Station Fees-#1 Large Bags
Transfer Station fees-#2 Small Bags
Transfer Station Fees-#3 Bulky Waste
Transfer Station Fees-#4 Sp. Bulky Waste
Transfer Station Fees-#5 Fridges
Transfer Station Fees-#6 Propane Tanks
Transfer Station Fees-#7 Tires
Transfer Station Fees-#8 Pods/Computers
Transfer Station Fees-Recycle Bins
Transfer Station Fees-Scrap Metal
Brooklyn Fair Tpr. Reimbursement
Vitals Surcharge

Recreation Fees

Interest

Health Department Rent
Community Center Rental Fees
Conveyance Tax

Miscellaneous Income

Insurance Dividend

Budget
15777049
169786
75000
325000
80000
1500
9000
2000
500
500
0
2500
300
6956457
191703
1317
5120
3250
12246
10379
15000
79919
500
45000
7500
15000
10000
54700
800
1000
800
1000
0
500
1200
5000
0
222600
13000
34043
400
95000
1000
10000

24237569

AccountYTD

20-21 proposed
14126077

120514 175000
62097 80000
43185 80000
640 1500
5565 9000
6940 2500
0 500
1410 1400
204 0
2800 3000
30 150
3478228 6926095
0 191703
1285 0
6051 0
530 2750
0 12200
0 10379
0 0
79919 79919
730 800
41687 50000
6371 7500
18060 20000
1760 3500
56904 65000
429 800
445 1000
75 500
925 1000
274 750
250 500
0 500
5000 5000
68 0
209234 [
4992 13000
25427 35060
340 400
76692 95000
2972 1000
14545 14000
24036191



