OFFICE OF SELECTMEN
(880) 779-3411 Option 2

TOWN CLERK
{860) 779-3411 Option 4

L S TAX COLLECTOR
TO WN OF BROOKLYN (860) 779-3411 Option 5
ASSESSOR
P.O. Box 356 - Route 6 and 169 (860) 7793411 Option &
BROOKLYN, CONNECTICUT 06234

=
Board of Finance i 5
Regular Meeting Agenda SRE =
Wednesday, November 18, 2020 . R
7:00pm via Cisco Webex Meetings ' §
To join this meeting via the web or phone, follow the below instructions: 2 pa
Web Phone

www.webex.com Dial 1-408-418-9388

On the top right, click Join Enter meeting number 173 631 5188

Enter meeting information; 173 631 5188 You can bypass attendee number by pressing #

Enter meeting password: WaRM5896MuM
Click join meeting

1. Determination of Quorum and Opening of Meeting
2. Public Comment
3. Action on Minutes of 10/21/20 Meeting

4. Old Business

a. R. lves and S. Levin: Method of redesigning unexpended bond funds to be used for
unplanned purchase of a mower, as discussed at 9/16 and 10/21 BoF Meeting.

b. Continued discussion of NECCOG Human and Veteran’s Resources, including an
indication of extent of utilization of this program by Broolklyn Veterans, cffect on current
budget and likelihood of continued participation.

¢. Update on any correction to the "19 - ‘20 budget associated with the Fire Facilities -
Retirement Program and finalized numbers from Hooker and Holcomb for this account in the
’19-'20 and’20-'21 budgets.

d. Update on PV project including “Permission to Operate” decision (Elementary School)
and time line for such decision at Middle School. Discussion of any ZRec budget implications.



e. Continuation of discussion related to programmatic display of income and expenses
within the Recreation Department, including discussion of a different report to be sent by
R. lves.

f. Discussion of creation of a secure portal for use in discussing taxpayer financial
inquiries.

g. Other Old Business

5. New Business

a. Status of sharing IT and Facilities-related employees between Education and General
Government departments.

b. Any questions on Fire Department financial reports distributed at 10/21 meeting.
c. Review by S. Levin of inland Wetland and Zoning revenues.
d. Estimates of effect of revaluation on the Grand list.
e. Other New Business
6. Selectman’s Report
7. Public Comment

8. Adjournment

[

Jeffrey Otto
Chairman

TeAsbrey Ot (13
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Present: Jeff Otto, Ken Dykstra, Kim Conroy, Sandy Brodeur and Melissa Bradiey; Recerdmg Secre@ry
Drew Dionne joined the meeting at 7:17pm 3 \') i a
Heather Allen absent w/notification

2300 S

Also Present: Rick lves, Lou Brodeur, Austin Tanner, Patricia Buell and Stephanie Levin

1. Determination of quorum and opening of meeting: Jeff Otto called the meeting fo order at 7:.03pm.

2. Public Comment: None

3. Action on Minutes of September 16, 2020 Meeting: Jeff Otto would like to have [tem 5.b.3. modified
to reflect a request to notify the BoF of future unplanned legal expenses, not just himself. Sandy
Brodeur made a motion to approve the minutes with the discussed modification. Ken Dykstra seconded

the motion. Motion passed 4-0.

4, 0ld Business

a. Report from Stephanie Levin with input from Brookiyn's auditors on availability of unexpended bond
funds to be used for an unplanned purchase of a mower, as discussed at the

5/16 meeting: This was in reference to the $25,000 capital expense, Stephanie researched and found it
was approved in 2015/16 and unexpended; 2016/17 another $25,000 was proposed in addition to which
was eventually cut from the budget; at some point, it never got pulled over, It was not expended or
closed and part of the audit last year. The auditor said if documentation could show these funds were
not spent or the project closed, those funds could be used for the mower in the 19/20 budget if the BOF
wanted to reallocate those funds. Rick lves believes there would have to be Town Meeting to finalize
that. Rick will get a letter from bond council that will make it very clear, This item tabled until next

meeting.

b. Correction of 19-'20 budget related to Resource Recovery contractual and disposal expenses and any
effect of these itemns on the surplus, as discussed at the 3/16 meeting: Stephanie looked into the bills,
and ali charges were related to MSW and bulky and not out of the ordinary. No correction is needed.,

c. Possible adjustment of NECCOG Human and Veteran’s Resources in ‘19 - 20 budget (entered at BoS
Professional Affiliations) and discussion of any effect of this item on the 720 -’21 budget: Rick explains
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there was a misunderstanding whether the Town joined that program. it was pald last year, and it will
not be refunded but we are not paying It this year, Citizens did use the program last year. The program
provides social services for all and special services for veterans. We did not expect the charge to be so
much and many times backed out, so the price increased. The cost was $5,400. Rick will find out how
many people used it. This will be on next month’s agenda.

d. Any update from Stephanie Levin on the Fire Facilities - Retirement Program line item as discussed at
the 9/16/20 meeting at Item 5.b.6: Stephanie researched and found the entire amount that is budgeted
is supposed to be transferred to the fireman's savings account and then pays the pension out of the
checking that is associated with that account. This past year, the pensions were paid directly out of the
general fund and should not have been. The 31,000 left at the end 19/20, should not have been. This
has been corrected and waiting on the finalized number from Hooker and Holcombe in the next few
days. This procedure will be included in the accounting manual.

e. Report from Stephanie Levin on creating a record of questions asked and answered as discussed at
ltemn 5.b.9 of the 9/16/20 meeting: Stephanie explains the minutes are the official documentation of
discussion in the meetings and have concerns creating a separate document could cause a conflict. Jeff
agrees if the minutes are accurate and hold documentation of questions asked and unanswered
questions, and reviewed by the board, that would be fine. Sandy would like an analysis when sending
reports to the board. Rick reminds the board you cannot send an email to all board members and hold a
conversation regarding BOF business that would be considered a meeting via email. You can bring it to
the meeting and discuss it, you can only review prior to the meeting,

f. Update on school solar panel project and impact on Z Rec revenue estimate: Elementary school is
completed and should be able to operate by the end of the month. They have moved on to the middie
school and seeking permission to operate by the end of November.

g. Explanation by Stephanie Levin of unbudgeted Renta! charges in Resource Recovery budget: This
charge is for a porta potty at the transfer station,

h. Status of developing a report detailing a programmatic display of income and expenses within the
Recreation Department as discussed at ltem 5.c of the 9/16 meeting: Stephanie had a conversation with
Bucky explaining this to him. Sandy still feels they need to show more detail. Rick will send a different
report out that may show the detail being requested.

i. Status of hiring a full time Executive Assistant and a full time Human Resources person to handle the
responsibilities previously budgeted by one prospective employee: Rick states both employees have
been hired and started. There are no complaints with their progress in a short amount of time. Human
Resource employee works for the Town and School, and is paid 50-50 from each budget, and the
execluttive assistant is 100% education. Austin Tanner questions where the job descriptions are? Ms.
Buell states both job descriptions where advertised with the job and visible on the school website. Rick
states it will be revised to fit the position as time goes on and responsibilities are divided.

j. Any other Qld Business: Jeff Qtto brings up a suggestion from Heather Allen at last month's meeting
regarding a secure portal for residents for financial inquires. Rick lves has not looked into this yet.

5. New Business
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a. Discussion of possibie sharing between the School and the General Government of (1) an IT employee
and (2) a Facilities Director: Rick lves has talked about a combined IT person with Patty Buell for about a
vear. They believe it is the most efficient way to take care of their needs and the most economical. The
heeds have gotten sophisticated enough to require this position. Rick has also discussed with Patty using
their facility director to over see the Town’s buildings as well. This is to be more efficient and spend less
rmoney. Austin would like to see what we are spending and what we would save. Rick will put that

together.

b. Discussion on Fire Department quarterly reports: Reports given to members and will be discussed
next month after members have had time to review.

c. Discussion on attached letter from King, King & Associates, P.C.: Stephanie Levin explains the State of
CT sent out an update to the auditors that they want 10% more of the BOE budget reviewed, over what

is currently done.

d. Any other New Business: Jeff Otto questions the recording secretary accounts and the differences.
Stephanie explains the recording secretary accounts; any one who is on our payroll we do not encumber
because they are paid through payroll; any one who is paid through accounts payable, they are
encumbered if they have already had a meeting and can predict how many more in that year.

Ken Dykstra questions why some categories are encumbered, and some are not. Stephanie explains
anything we know that will a bill, we encumber, if do not know, then we cannot.

Jeff Otto questions some discussion in the Board of Selectmen’s meeting regarding Infand/Wetland fees
and Zoning fees; Stephanie Levin replies she is still investigating this and will get back to the board when

she has the answers.

Ken Dykstra questions the overage in the cemetery budget line and asks how the progress is going with
the cemetery association? Rick lves has asked them for a long-range plan and when they could meet. He
will push them a little harder. There are no more anticipated payments to them this year.

Jeff Otto has the following questions regarding the financial reports:

Why are motor vehicle taxes not being shown on the income reports? Rick states they are included in
the current taxes. The separate line is for supplemental taxes only.

The safe pole grant was to help with the added cost of elections.

Expenses: Elections and registrars had $1,000 budgeted for technology and $1,400 has been spent and
more is encumbered. Rick does not know what the encumbrance is. Stephanie will check into it.

Land Use Administrator: GIS is over budget. Rick states there are no more payments to be made.
Stephanie will check on the encumbrance.

Town Hall custodial supplies: None budgeted but is being spent. Rick states the line item should have
had a budget of $500 and it was left off. Supplies regarding COVID were going to be reimbursed,
however that has not happened. Only money we have received was for the elections.

Parks & Rec telephone budged for $1500 and encumbrance will put the line item over budget. Stephanie
explains they reviewed bills and estimated the true cost to be spent. This includes all the phones they
use. Stephanie is working with a company to review all the telecoms to make sure we are not paying for

telephones we no longer use.

BOF 10/21/20
Page3 of 4



The CBGMC telephone budgeted $2,500, encumbered for $3,019, this will be over budget as well.
Stephanie states these will be included in the telecom review.

Community Center internet and TV was budgeted for $1,000, encumbering for $1,300. Rick is still
investing the alarm system over there. When the break in occurred, we were told the alarm was not
working but the phone line was. Rick is waiting to hear back from the company, they should owe us

money.
Rick reports on the revenue report prior taxes; there is a gap due to back taxes and a tax sale will be

held in January or February of 2021. COVID prevented the sale this year.

6. Selectman’s Report: Rick reports the school will be used for voting on election day, the Town Hall will
be closed for same dav registration, and the CBGMC will close early the day before and election day for

counting absentee ballots.

7. Public Comment: None

8. Adjournment: Sandy Brodeur made a motion to adjourn the meeting. Drew Dionne seconded the
motion. Meeting adjourned at 8:36pm,

Respectfully Submitted;

C/MC«%QW—S et
Melissa J. Br
Recording Secretary
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