Board of Finance
Regular Meeting Agenda

Wednesday, June 17, 2020 =
7:00pm via Cisco Webex Meeting =
b
To join this meeting via the web or phone, follow the below instructions: o
]
Web Phone S o =
www.webex.com Dial 1-408-418-9388 =
On the top right, click Join Enter meeting number 129 432 6635~ * i
Enter meeting information: 129 432 6635 You can bypass attendee number by pressing #

Enter meeting password: jUNe8167bUg87
Click join meeting

1. Determination of quorum and opening of meeting
2. Public Comment
3. Action on Minutes of 5/20/20 and 5/27/20 meetings
4. 0ld Business
a. Questions and discussion on the budget presented at the 5/10/20 public hearing, if any
b. Discussion of the 5/10/20 public hearing
c. Any other old business
5. New Business
a. Discussion of Capital Request - R. Ives
b. Action on Proposed Budget for 2020 - 2021
c. Setting of tax rate for 2020 - 2021
d. Any other new business
e. Cancellation of July Regular Meeting
6. Public Comment
7. Adjournment

Jeffrey Otto
Chairman
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Board of Finance

Special Meeting Minutes
Wednesday, May 27, 2020

7:00 PM via Cisco Webex Meeting

To join this meeting via the web or phone, follow the below instructions:

Web Phone

www.webex.com Dial 1-408-418-9388

On the top right, click Join Enter meeting number 715923569

Enter meeting information: 715923569 You can bypass attendee number by pressing #

Enter meeting password: ShopUS5493
Click join meeting

Present: Jeff Otto, Drew Dionne, Ken Dykstra, Sandy Brodeur, Heather Allen, Kim Conroy and Melissa
Bradley; Recording Secretary

Also Present: Rick lves, Austin Tanner, Lou Brodeur, Bucky Lohbusch, lim Warren, Ailla Wastrom-Evans
and Stephanie Levin

1. Determination of quorum and opening of meeting: Jeff Otto called the meeting to order at 7:00pm.
2. Public Comment: None
3. Old Business: None
4. New Business
a. Budget Modifications since 5/20 Meeting: ZRec was included in the revenues in the amount
of $36,600. A total of $453,000 will be returned to the reserve; General! Government

$253,000 and School $200,000.

Prior taxes were increased for next year because a tax sale will be done. One was not done
this year due to COVID-19,

Family fun day and spooky nights was cut from the budget because the fairgrounds will not
be opening this year. The library was also cut by $4,500.

The two requested capital items are included in the budget.
This is a zero-based budget with these changes.
Complete budget attached for review.

b. Programmatic impact of BoE Budget Modifications If available: This was emailed to
members today.

BOF 5/27/2020
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c. Discussion of possible capital expenditure for a medical response vehicle for East Brookiyn

Fire Department: Jim Warren explains the current vehicle is not suited for medical response.
The one proposed will be a SUV which will be properly equipped, and any member would be able to
drive it, a certain license wouid not be required. The current vehicle is a 2005, the heat and a/c
compressor is failing, the engine is stalling, the gas tank is rusting. It would cost over $10,000 to fix. The
new vehicle would not have to be replaced for at least 15 years.

d. Discussion of sufficiency of budget for submission to public hearing: Rick will send out totals
tomorrow.
General Government 55,675,513.79
Board of Education $19,173,991
Total $24,849,504.79
Revenues Total $24,849,504
The reserve amount is the same as reported in the audit, $964,700

e. Publicity related to public hearing: The public hearing will be posted on the website, in the
newspaper and turnpike buyer. The hearing will be on June 10'*, via webex at 7:00pm.

f. Possible cancellation of 6/3 meeting: Drew Dionne made a motion to cancel the june 3™
meeting. Heather Allen seconded the motion. Motion passed 6-0.

5. Public Comment: Ailla Wastrom-Evans thanks the boards for all their hard work. She requested a
copy of the BOE document sent to members today. One will be emailed to her.

6. Adjournment: Sandy Brodeur made a motion to adjourn the meeting. Drew Dionne seconded the
motion. Meeting adjourned at 8:12pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary
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Board of Finance

Regular Meeting Minutes
Wednesday, May 20, 2020
7:00pm via Cisco Webex Meeting

To join this meeting via the web or phone, follow the below instructions:

Web Phone

www.webex.com Dial 1-408-418-9388

On the top right, click Join Enter meeting number 712782369

Enter meeting information: 712782369 You can bypass attendee number by pressing #

Enter meeting password: PLum3670
Click join meeting

Present: Jeff Otto, Drew Dicnne, Sandy Brodeur, Ken Dykstra, Kim Conroy, Heather Allen, and Melissa
Bradley; recording secretary

Also Present: Rick Ives, Lou Brodeur, Austin Tanner, Patricia Buell, Bucky Lohbusch, Stepanie Levine,
other public via webex

1. Determinaticon of quorum and opening of meeting: Jeff Otto called the meeting to order at 7:00pm.
2. Public Comment: None

3. Action on Minutes of meetings: Sandy Brodeur made a motion to approve the minutes of 4/15/20,
4/22/20, 4/29/20 and 5/6/20 as presented. Drew Dionne seconded the motion. Motion passed 6-0.

4. Action on 2019-2020 Suspense Lists: Sandy Brodeur made a motion to approve the motor vehicle
suspense list, motor vehicle supplement suspense list, and personal property suspense list as presented.
Drew Dionne seconded the motion. Sandy Brodeur states David Field is listed as can not locate and he is
still at the same address. Motion passed 6-0.

5. Old Business

a. Discussion of any old business: Sandy Brodeur asks how the finance department procedure
manual is coming along. Stephanie Levine states she is making progress. She just received some other
Town’s to use as a reference. There will be a meeting with the State to discuss the audit and what to do
going forward. The first draft will be done next week. Jeff Otto requests a recap of the meeting.
Stephanie will send a summary.

Board of Finance 5/20/20
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6. New Business

a. Review of revised Parks and Recreation Commission Budget and Revenue Projection - Bucky

Lohbusch
(Budget previously published in agenda for cancelled 4/13 Meeting)

Summer camp will be cancelled this year
A deduction was made under other professional services and in payroll
Total budget $286,445.00, 14.9% decrease from last year
Revenue projection is $204,950, 7.9% decrease from last year
Park Maintenance:
Removed 55,000 for the purchase of a truck
Changed the added fulltime position to 40 hours a week for 35 weeks a year
Total budget $132,876, a 17.0% increase from last year
The position change is questioned. Bucky will send a list of what this employee will be doing. They are
unable to keep up currently.
Discussion held on why the truck was necessary

b. Review of Capital Committee Recommendations - Joe Voccio
Two items were presented to capital:
Service truck for East Brooklyn Fire Department $40,000. This will be used for medical calls.
Portion of technology request for the school $83,000. This is for software, licenses, and contracts to
continue the current service. Not new devices.

c. Review of revised General Government Budget including Income Projections - Rick lves
Revenues: Recording fees will increase to $60,000
Bulky waste increased to $70,000
Brooklyn Fair trooper reimbursement 0 due to the fair not being held this year
Recreation fees $204,950
Conveyance tax $105,000
Total: $24,298,892

Expenditures: Increased Janitor fees due to COVID-19 58,500

Resource Recovery went out to bid for curbside recycling and can save money switching to Willimantic
Waste, they do not charge the $85,000 tipping fee like Casella has

Total Budget: $24,839,192

School Budget $19,303,991

Difference: $457,538

Town projection to return to the general fund is $253,000

School projection to return is $200,000

Difference of 54,538 to a no increase budget

Discussion held on getting a bond rating which would cost $30,000. This would be done around the
beginning of the year. This amount is not in the current budget and would have to be added.

School had savings from tuition and a reduction in buses and paraprofessionals; fall sports and an
additional retirement. There were also fuel savings due to the shutdown.

Board of Finance 5/20/20
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A full budget revision will be available to members for the next meeting including where the reserve is
atnnow.

Austin Tanner questions the amount of $189,000 discussed at the last Board of Selectmen meeting and
where the discrepancy came from? Stephanie Levine explains there was a check written in 2018/19 that
was duplicated. It was credited back but was never put into cash account. It would go into undesignhated
if not used in current budget.

d. Discussion of additional revenue resulting from Recycling Contract bids, and previous year BoE
receipts not entered until FY "10-'20: Discussed in item above.

d. Discussion of Procedure to raise supplementary appropriations in current Executive Order
climate: To change, the Board of Selectmen would need to pass a resolution and then the Board of
Finance would have to pass a second one. There is no public meeting this year, this is going forward.
Currently the Governor has set a 50 people limit for June 20™ and 100 people for July 20%.

e. Brief discussion of range of possible operating scenarios for schools in the fall, based on general
news outlet reports or opinions: Mrs. Buell states there are so many discussions at this point, it is hard
to say. Hopes are having the schools hack to normal as soon as possible.

f. Preliminary discussion of high points or areas of concern as a consequence of previously
presented budget proposals: A complete package of the budget will be given to members for the next

meeting.

g. Other new business: Jules D'Agostino joins the meeting via phone and requests a recap of the
school budget. Discussion ensued.

Drew Dionne questions if any municipal aid will be coming to help with COVID-19? Rick Ives states there
are strong rumeors of it coming, but does not expect it in the near future.

h. Possible Meeting on 5/27 in addition to scheduled meeting on 6/3: Drew Dionne made a motion
to hold a special meeting on May 27" @ 7:00pm. Sandy Brodeur seconded the motion. Motion passed
5-1(Brodeur-Nay)

Rick Ives and Patti Buell will work together to reduce the overall budget by $35,000 for a zero increase,

i. Preparation for Virtual Public Hearing on 6/10: Meeting will be made available to the public to
view online.

j- Final establishment of Budget and setting of tax rate on 6/17: No discussion
7. Notable liaison reports: None

8. Public Comment: None

Board of Finance 5/20/20
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9. Adjournment: Sandy Brodeur made a motion to adjourn the meeting. Drew Dionne seconded the
motion. Meeting adjourned at 8:35pm.

Respectfully Submitted;

Melissa J. Bradiey
Recording Secretary
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AccountDescription

Property Taxes Current
Property Taxes Prior

Property Taxes Interest & Liens

Property Taxes Motor Vehicle Supplemental

Building Permits

Fire Marshal Fees

Planning & Zoning Fees

Inland Wetlands Fees

ZBA Fees

Dog Licenses

Dog Surcharge Fee

Pistol Permits

Bingo Permits

Education Assistance
Mashantucket Grant

Tax Relief Disablity

Veteran's Loss Reimbursement
Motor Vehicle Fines
Telecommunications
Municipal Revenue Sharing
D.U.l. Grant

P.I.L.O.T. State Property
Apartment Inspection Fees
Recording Fees-Town Clerk
Copier Fees

Transfer Station Fees-#1 Large Bags
Transfer Station fees-#2 Small Bags

Transfer Station Fees-#3 Bulky Waste
Transfer Station Fees-#4 Sp. Bulky Waste

Transfer Station Fees-#5 Fridges

Transfer Station Fees-#6 Propane Tanks

Transfer Station Fees-#7 Tires

Transfer Station Fees-#8 Pods/Computers

Transfer Station Fees-Recycle Bins
Transfer Station Fees-Scrap Metal
Brooklyn Fair Tpr. Reimbursement
Vitals Surcharge

Recreation Fees

Interest

Health Department Rent
Community Center Rental Fees
Conveyance Tax

Miscellaneous Income

Insurance Dividend

Transfer from reserve

Zrecs

Budget
15777049
169786
75000
325000
80000
1500
9000
2000
500
500
0
2500
300
6956457
191703
1317
5120
3250
12246
10379
15000
79919
500
45000
7500
15000
10000
54700
800
1000
300
1000
0
500
1200
5000
0
222600
13000
34043
400
95000
1000
10000
0

AccountYTD
15590991

124833
67604
231357
57659
675
6615
7150

0

1410
204
2940
30
6952811
127802
1285
6051
940
11918
0

0
79919
745
48896
7614
19090
1816
60100
429
460

85

937
274
250

0
5000
68
209234
6920
28299
185
90758
252080
14545
0

20-21 proposed

16065298 [EEISIAOID

175000
80000
200000
80000
1500
9000
2500
500
1400

0

3000
150
6926095
191703
0

0

2750
12200
10379

79919
800
60000
7500
20000
3500
70000
800
1000
500
1000
750
500
500

0

0
183200
13000
35060
400
105000
1000
14000
453000
36600

0.15

no spooky
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