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To join this meeting via the web or phone, follow the below instructions: W
Web Phone - e
www.webex.com Dial 1-408-418-9388

On the top right, click Join
Enter meeting information: 712782369

Enter meeting password: PLUum8670
Click join meeting

Enter meeting number 712782369
You can bypass attendee number by pressing #

1. Determination of quorum and opening of meeting
2. Public Comment
3. Action on Minutes of meetings on 4/15, 4/22, 4/29 and 5/6
4. Action on 2019-2020 Suspense Lists
5. Old Business
a. Discussion of any old business

6. New Business

a. Review of revised Parks and Recreation Commission Budget and Revenue Projection - Bucky
Lohbusch
(Budget previously published in agenda for cancelled 4/13 Meeting)
b. Review of Capital Committee Recommendations - Joe Voccio

c. Review of revised General Government Budget including Income Projections - Rick Ives

d. Discussion of additional revenue resulting from Recycling Contract bids, and previous year BoE
receipts not entered until FY ’10-20

d. Discussion of Procedure to raise supplementary appropriations in current Executive Order



climate

e. Brief discussion of range of possible operating scenarios for schools in the fall, based on general
news outlet reports or opinions

f. Preliminary discussion of high points or areas of concern as a consequence of previously
presented budget proposals

g. Other new business
h. Possible Meeting on 5/27 in addition to scheduled meeting on 6/3
i. Preparation for Virtual Public Hearing on 6/10
j- Final establishment of Budget and setting of tax rate on 6/17
7. Notable liaison reports
8. Public Comment

9, Adjournment

Pl
Chairman



Brooklyn Board of Finance
Regular Meeting Minutes
Wednesday, April 15, 2020
7:00PM via Cisco Webex Meetings

To join this meeting via either the web or by telephone, follow one of the sets of instructions below:

Web Phone

www.webhex.com Dial 1-408-418-9388

©On the top right, click Join Enter meeting number 714191820

Enter meeting information: 714191820 You can hypass attendee number by pressing #

Enter meeting password: 99A44s

Click join meeting

*Participants and observers are requested to mute their devices to avoid extraneous noise that
degrades audio quality.

Present: Jeff Otto, Drew Dionne, Sandy Brodeur, Heather Allen, Kim Conroy, Ken Dykstra and Melissa
Bradley; Recording Secretary

Also Present: Rick lves, Austin Tanner, Stephanie Levin, Patricia Buell, Bucky Lohbusch, Christopher King
and Sean O'Brady from King, King & Associates

AGENDA

1. Call to Order and Determination of a Quorum: Mr. Otto called the meeting to order at 7:06pm.

2. Public Comment: None

Participants and Observers desiring to speak are asked to so indicate and to wait for the Chairman to
select you to comment. All speakers are required to identify themselves and to state their address
each time they speak.

3. Action on Minutes 2/19/20 Meeting: Drew Dionne made a motion to approve the minutes of
2/19/20 as presented. Sandy Brodeur seconded the motion. Motion passed 5-1 abstain (K. Dykstra, not
present at meeting)

4, Introduction of Finance Director Stephanie Levin: Ms. Levin introduces herself to the board and gives
a brief background. She is looking forward to working with the Town.

5. Old Business

a. Review of 2018-2019 Audit by King, King and Associates: Mr. King states this is the companies
second year completing the audit for the Town of Brooklyn, and progress is being made. WPCA had to
change the type of account it was in. The general fund balance was much lower than expected after
adjustments were made, ending balance of $365,000. A deficit was expected in revenues but did not
end with one because the expenditures were way under budget.

BOF 4/15/20
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A State and Federal audit was done as well.

Stability is needed to get controls in place. There should be documentation of who does what and who is
responsible for it. Palicies should be set in an accounting manual and this will alleviate issues if someone
leaves the finance office. Ms. Levin states they are working on that and plan on updating the Board of
Finance on a monthly basis. Mr. Tanner states the employees did have to create procedure manuals
years ago. Mr. lves states those are in place.

Mr. [ves states the capital fund was not designated and projects were not handled properly. Mr. Otto
suggests a group of people to run through capital in the future to ensure it is being done correctly.
*Complete audit attached and recording available at reguest.

b. 2019-2020 Financial Reports Review by R. ives and S. Levin: Two payments from Mashentucket have
been received. They were put into the wrong account but will be fixed. ECS should be in tomorrow.
There are two programs available to taxpayers, a deferment program and low interest program, the
Board of Selectmen voted to implement both. information will be sent out to taxpayers. April payments
would be deferred for ninety days, until July. This may upset cash flow; Mr. Ives is looking into options
available. Recreation revenues have stopped due to the COVID-19 but were on target for the year, The
dog license fee account is guestioned. Mr. Ives said we owed the State, and this is still being sorted out.

¢. Update on TAR and LoCIP Funds by R. lves: This was supposed to be discussed last week but the
meeting had to be cancelled. They should be meeting tomorrow.

d. Status of legislation related to Brooklyn Little League grant by R. Ives: This will be in the bill at the
end of the session.

e, Update on potential for health insurance rate reduction by R. lves: This informaticn will not be
available for a couple more weeks.

f. Discussion of town tax deferments authorized by Governor Lamont - R. lves: Previously discussed in
item b.

g. Review of revised BoF meeting schedule and 2020-2021 Budget Process: Meetings will be as follows:

April 22™ Fire Departments & Recreation

April 29" General Government

May 6%  Board of Education

May 13%  Capital

May 20" & June 3@ Review all Proposals

June 10" Public Hearing

June 17" Review comments and set budget and tax rate. No vote is required to set the mill
rate per an executive order.
Sandy Brodeur made a motion to accept the above-mentioned revised meeting schedule. Drew Dionne
seconded the motion. Motion passed 6-0.

h. Other Old Business: None

6. New Business

BOF 4/15/20
Page 2 0of 3



a. Impact of COVID-19 and Governor Lamont’s Executive Orders on Town of Brooklyn Finances and
Government Operations - R. Ives: Mr. lves reports there have been approximately 31 executive orders
and some revised. He will keep the board updated.

b. Other New Business: A waste oil furnace was installed at the highway garage that has been running
at no cost to fuel. It has stopped working and needs to be replaced. The cost is approximately 58,200
and this should be available in contingency to use. Sandy Brodeur states there is a contingency in capital
as well for something like this. Sandy Brodeur made a motion to approve an expenditure up to $9,000
for a new boiler at the town garage out of capital contingency on the assumption if it can be reimbursed

by the end of the year, it will be. Ken Dykstra seconded the motion. The life expectancy of this is 30
years. Motion passed 6-0.

7. Liaison Reports

a. Housing Authority: Have not met

b. Recreation Commission: Ready to present their budget next week
¢. Selectmen: Mr. Dykstra did not make the meeting

BRRA: Earth day has been cancelled

and WPCA: No update

d. Board of Fire Commissioners: Budget has been approved and one capital item will be presented for a
vehicle for East Brooklyn.

e. Board of Education: Still working on budget and contracts.
f. Other: Bucky Lohbusch is looking inte using some already approved funds for virtual programs.
8. Public Comment: None

9, Adjournment: Sandy Brodeur made a motion to adjourn the meeting. Drew Dionne seconded the
motion. Meeting adjourned at 8:40pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary
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Brooklyn Board of Finance

Special Meeting Minutes
Wednesday, April 22, 2020
7:00PM via Cisco Webex Meetings

To join this meeting via the web or phone, follow the below instructions:

Web Phone

www.webex.com Dial 1-408-418-9388

On the top right, click Join Enter meeting number 717142494

Enter meeting information: 717142494 You can bypass attendee number by pressing #

Enter meeting password: k3DGPvRdM36
Click join meeting

Participants and observers are requested to mute their devices to avoid extraneous noise that
degrades audio quality for all.

Present: leff Otto, Drew Dionne, Heather Allen, Sandy Brodeur, Kim Conroy, Ken Dykstra and Melissa
Bradley; Recording Secretary

Also Present: Rick Ives, Shelly Cates, Stephanie Levin, Bucky Lohbusch, Mike Gaudreau, Steve Breen, Bill
Skene, Jim Warren

1. Determination of a quorum and call to order: Jeff Otto calied the meeting to order at 7:15pm.

2. Public Comment: None

Observers desiring to speak are asked to so indicate and to wait for the Chairman to select you to
comment. All speakers are asked to identify themselves and to state their address each time they

speak.
3. Board of Fire Commissioners 2020-2021 Budget Request

a. Mortlake Fire Company - Steve Breen: Mr. Breen discusses the Mortlake Fire Company budget,
answering any questions. The budget request is $122,940, a 0% increase from last year.

b. East Brooklyn Fire Department - lim Warren: Mr. Warren discusses the East Brooklyn Fire
Department budget, answering any questions. The budget request is $106,000, a small increase
from the previous year. Last years request was underestimated.
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€. Questions from Board of Finance and Receipt of Requests for further consideration:; Drew
Dionne made a motion to receive the requests from the fire departments for further consideration.
Sandy Brodeur seconded the motion. Motion passed 6-0.

4, Recreation Commission 2020-2021 Budget Request - Bucky Lohbusch and Mike Gaudreau:

a. Recreation Commission Budget Request including Income Projections: The Recreation budget
request is $365,423, an 8.5% increase over last year. Largest increase was in wages, due to a
minimum wage increase and two additional positions for before and after school programs. The
revenues have increased by 24.8% and will offset the expenditure increase. The increase in
revenues was mostly due to fee increases. Summer camyp is still up in the air due to COVID-19 which
would affect the budget in some way. Sandy Brodeur would like to see a budget without summer
camp to compare, because she feels it is headed that way. Mr. Otto would like to see this after the
Board of Education budget is presented. Jeff Otto requests a breakdown of the minimum wage
increase and the two new positions.

b. Park Maintenance Budget Request: The park maintenance budget request is $277,995, an
increase of 24.8%. A large portion of the request increase is to hire a full-time employee. Currently,
there is one full time and one part time, and this is not enough to get the workload completed. A
request to purchase a used vehicle has been added as well. There is one vehicle for two people, and
there are many wasted hours with driving each one back and forth on different job sites. The added
hours during the winter are needed for brush and leaf pickup and snow removal. Mortlake Fire
Department will now be maintained by this department and the extra person will be needed.

c. Questions from Board of Finance and Receipt of Requests for further consideration: Kim Conroy

made a motion to accept the Recreation and Parks Maintenance budgets for further consideration.
Sandy Brodeur seconded the motion. Motion passed 6-0.

5. Adjournment: Drew Dionne made a motion to adjourn the meeting. Sandy Brodeur seconded the
meeting. Meeting adjourned at 8:15pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary
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Brooklyn Board of Finance

Special Meeting Minutes
Wednesday, April 29, 2020
7:00PM via Cisco Webex Meetings

To join this meeting via the web or phone, follow the below instructions:

Web Phone

www.webex.com Dial 1-408-418-9388

On the top right, click Join Enter meeting number 711064948

Enter meeting information: 711064948 You can hypass attendee number by pressing #

Enter meeting password: ElgiN87
Click join meeting

Present: Jeff Otto, Sandy, Brodeur, Ken Dykstra, Kim Conroy, Heather Allen, and Melissa Bradley;
Recording Secretary

Absent: Drew Dionne

Also Present: Rick Ives, Lou Brodeur, and Austin Tanner

1. Determination of guorum and opening of meeting: Mr. Otto called the meeting to order at 7:01pm.

2. Review of Proposed Expenses of the General Government for 2020-2021

Note: Review of General Government Revenues will take place at the BoF Regular Meeting on

5/20/20

Mr. Ives reviews the budget and states there will be changes made and presented at the May 20"
meeting.

e Salaries will be increased by 2.5% per union contract
# Health insurance increase of 19%

» Board of Finance financing and accounting fees decreased to $30,000. Procedure manual for the

finance department has been started
e Bookkeeping update has decreased because not as much training is scheduled

* ADP payroll was increased. The payroll process may change down the road, but not at a point

now to do so
e Assessor other professional services was decreased to $2,500



Revenue Collector transportation was increased due to training and conferences

Legal services were increased due to the new rules related to COVID-19

Town Clerk decreased due to newer employees

Elections were increased in preparation of two elections

Elections publications were increased also due to COVID-19 and more mailings are expected.
The State may not be paying for absentee ballots

Land Use wages was not spent in 2013-20 for a part time employee and will be looked at for
2020-21

Land Use GIS decreased because more Towns are involved to share the costs

Planning and Zoning legal services was increased due to lawsuits

Inland Wetland legal services increased due to lawsuits as wel|

Town Hall repairs was decreased but hope to get some done this year

Town hall telephone was increased due to Web Docs

Town hall custodial supplies was decreased to 511,000

Postage supply was increased to $18,000 in preparation of more documents being mailed and
less in person transactions

Resident Trooper decrease due to a reduction in over time and no DUI program this year

Fire Facilities water fee increased

Medical Intercept program increased due to more trips: 275 trips @ $69

Building offices wages increased to have part time help when the full-time secretary is out
Fire Marshal gas increased because he has a company vehicle now

Highway department tree removal was increased to $10,000 due to all the dead trees in Town
Roads and Bridges was decreased to $200,000. TAR and ECS funds were deposited today
Snow and Ice wages decreased to $3,000

Sand and Salt was decreased due to the stock purchased for the current year and minimal
storms

Diesel fuel decreased to 516,000

Senior Center request increased to 529,500. They requested additional funding

Recreation wages were increased with request to make the part time seasonal employee full
time. Mr. Ives does not agree this position needs to be full time, he feels he is greatly needed for
mowing and leaf clean up. Discussion held on previous request of another town vehicle for this
employee. Ms. Allen guestions if it is possible to have the maintenance employee use the
director’s current town truck and the director use his personal vehicle? Mr. lves will investigate
it further

Community Center repairs was decreased. Ms. Brodeur states the building needs an updated
look and the chairs in the small conference room need replacing.

Short term debt interest and principal was increased per Hilltop. Long term financing needs to
be investigated

Fringe benefits-FICA & Medicare was decreased

Pension administration was increased per Hooker & Holcombe. Mr. lves feels we need to go out,
to bid for the actuarial portion of this service

Unemployment increased due to the unknown of the effect of COVID-19

Health benefits increase included HSA & finance director

Workers compensation decreased by 3%

Municipal insurance increased by 3%



The board of education will be presented next week. Contingency and a couple other items must be
factored in before the final budget. Capital is also scheduled to present.

Concerns are voiced of a mill increase in the current situation.

Mr. Ives reinstates there will be changes made for the May 20" meeting.

3. Adjournment: Sandra Brodeur made a motion to adjourn the meeting. Ken Dykstra seconded the
motion. Meeting adjourned at 8:15pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary



Brooklyn Board of Finance
Special Meeting Minutes
Wednesday, May 6, 2020
7:00pm via Cisco Webex Meeting

To join this meeting via the web or phone, follow the below instructions:

Web Phone

www.,webex.com Dial 1-408-418-9388

On the top right, click Join Enter meeting number 713320662

Enter meeting information: 713320662 You can bypass attendee number by pressing #

Enter meeting password: NuKe897
Click join meeting

Present: Jeff Otto, Drew Dionne, Heather Allen, Sandy Brodeur, Ken Dykstra, Kim Conroy and Melissa
Bradley; Recording Secretary

Also Present: Rick lves, Lou Brodeur, Patricia Buell and public via call ins and web

1. Determination of quorum and opening of meeting: Mr. Otto opened the meeting at 7:02pm.
2. Public Comment: None

3. Presentation of Board of Education’s Proposed 2020-2021 Budget Request: Mae Lyons and
Patricia Buell with questions as necessary from BoF members.

Mrs. Buell presents the board with the budget for discussion.
The budget request for 2020-21 is $19,303,991; an increase of $641,223; 3.44%

Preschool: There are no changes to the number of sections. Reduced options; 4 sections of 5
half days/week, 2 sections of 3 day/week. All PK teachers will service students with IEPs in
addition to teaching

Elementary: Hire an instructional coach. Para to support library and health para

Middle: Hire a social worker. Para to support library

Special Education: Hire 1.0 FTE BCBA. Hire .5 FTE SLP/SLPA
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This budget does not have pay to play athletics, tuition for PK, no new funding for a social
worker or LMS or BES or instructional coach, a reduction of .5 FTE reading interventionist at BMS

Savings in this budget are a total of 5423,000: Approximate savings in:
Transportation $100,000

Special education tuitions $228,000

Hiring a OT rather than contracting 520,000

Field trips, instructional materials for library and classrooms $15,000
Electricity due to solar $60,000

Fixed costs that can not be reduced total 907,837
Highschool/VoAg tuition increase $396,706
Insurance cost increase $161,131

Salary increases over $350,000

The solar project is still in process. It may be finished ahead of schedule seeing the building is
empty.

It was announced that schools will be closed the rest of this school year. New rules are being
discussed which may affect the budget.

Grant funding is a source of revenues. $632,946 was approved and applied to this budget. Break
down of grants is displayed on page 9 of the budget.

$30,000 less in educational cost sharing was given compared to last year.

High school tuitions are based on a formuia that factors in the population and the schools cost
to operate.

Ms. Brodeur states it is going to be a difficult year and a lot of factors will not be known for a
while. She suggests revisiting the budget possibly six months from now.

Mrs. Buell does not know what the amount will be returned to the general government from
this current fiscal year budget.

There are funds left over in gas due to the school year ending early. Ms. Buell is in negotiations
with the bus company. There may be some savings, but most likely minimal.

Mr. Otto suggests the Board of Educations considers looking into a no increase budget and how
they could run like that.

Health insurance companies are still negotiating so there may be some savings if it is decreased.

Complete budget attached for review.
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4. Motion to receive budget request for further consideration: Drew Dionne made a motion to
receive the Board of Education budget request for further consideration. Sandy Brodeur

seconded the motion. Motion passed 6-0.

5. Public Comment: Mr. Brodeur thanks Mrs. Buell for the great presentation and agrees it is going
to be a difficult year.

6. Adjournment: Sandy Brodeur mace a motion to adjourn the meeting. Heather Allen seconded
the motion. Meeting adjourned at 8:43pm.

Respectfully Submitted;

Melissa J. Bradley
Recording Secretary
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Town of Brooklyn Tax Collectors Office
Fiscal Year July 1, 2019 to June 30, 2020
MOTOR VEHICLE SUSPENSE LIST

YEAR AMOUNT
2015 $9,093.38
2018 5 311.78 Deceased Accounts
TOTAL $9,405.16

I hereby certify that to the best of my knowledge and belief each tax in the above statements
has not been paid, is uncollectible and should be transferred to the Suspense tax book.

Dated at Brookyn CT., this 9’0_\4\ day of *\"\"‘"\If 2020.

Respectfully submitted
) <
ﬁ%@%\ Cem

Jotelyne Ruffo CCMC
Brooklyn Revenue Collector

ACTION TAKEN BY BOARD OF FINANCE

locelyne Ruffo, CCMC a detailed examination has been made of the above statement, dated
this day of 2020.

The Board of Finance recommends the transfer of certain uncollected taxes to the Suspense Tax
Book. The taxes listed in such statement and numbered are believed to be uncollectible and
pursuant to section 12-165 of the General Statutes authority is hereby given you to transfer
such taxes, in accord with law, to the Suspense Book,

Dated at Brooklyn, CT this day of 2020.

Board of Finance Chairperson
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Town of Brooklyn Tax Collectors Office
Fiscal Year July 1, 2019 to june 30, 2020
MOTOR VEHICLE SUPPLEMENT SUSPENSE LIST

YEAR AMOUNT
2015 $1,487.18
2018 S 204.20 Deceased Account
TOTAL $1,691.38

I hereby certify that to the best of my knowledge and belief each tax in the above statements
has not been paid, iz uncollectible and should be transferred to the Suspense tax book.

Pated at Brooklyn, CT., this é‘fﬁ\ day of Mc\_y 2020,

Respectfully submitted

A Vuhdy, LT
S el

elyne Ruffo CCMC
Brooklyn Revenue Collector

ACTION TAKEN BY BOARD OF FINANCE

Jocelyne Ruffo, CCMC a detailed examination has been made of the above statement, dated
this day of 2020.

The Board of Finance recommends the transfer of certain uncollected taxes to the Suspense Tax
Book. The taxes listed in such statement and numbered are believed to be uncollectible and
pursuant to section 12-165 of the General Statutes authority is hereby given you to transfer
such taxes, in accord with law, to the Suspense Book.

Dated at Brookiyn, C™ this day of 2020

Board of Finance Chzirperson
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Town of Brooklyn Tax Collectors Office
Fiscal Year July 1, 2019 to June 30, 2020
PERSONAL PRUPERTY SUSPENSE

YEAR AMOUNT
2015 $2,575.93
TOTAL $2,575.93

| hereby certify that to the best of my knowledge and belief each tax in the above statements has not
been paid, is uncollectible and should be transferred to the Suspense tax book.

Dated at Brooklyn, CT., this &-C"HF\ day of ]V\Ck;é 2020.

Respectfully submitted

ﬁu&). be-\lwk&@ , VIS

Jokelyne Ruffo CCMC
Breoklyn Revenue Collector

ACTION TAKEN BY BOARD OF FINANCE

Jocelyne Ruffo, CCMC a detailed examination has been made of the above statement, dated this

day of 2020.
The Board of Finance recommends the transfer of certain uncollected taxes to the Suspense Tax Book.
The taxes listed in such statement and numbered are believed to be uncollectible and pursuant to
section 12-165 of the General Statutes authority is hereby given you to transfer such taxes, in accord
with law, 1o the Suspense Book.

Dated at Brookiyn, CT this day of 2020.

Board of Financa Chairperson
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AccountDescription

Property Taxes Current
Property Taxes Prior

Property Taxes Interest & Liens

Property Taxes Motor Vehicle Supplemental

Building Permits

Fire Marshal Fees

Planning & Zoning Fees

Inland Wetlands Fees

ZBA Fees

Dog Licenses

Dog Surcharge Fee

Pistol Permits

Bingo Permits

Education Assistance

Mashantucket Grant

Tax Relief Disablity

Veteran's Loss Reimbursement
Motor Vehicle Fines
Telecommunications

Municipal Revenue Sharing

D.U.l. Grant

P.I.L.O.T. State Property

Apartment Inspection Fees
Recording Fees-Town Clerk

Copier Fees

Transfer Station Fees-#1 Large Bags
Transfer Station fees-#2 Small Bags
Transfer Station Fees-#3 Bulky Waste
Transfer Station Fees-#4 Sp. Bulky Waste
Transfer Station Fees-#5 Fridges
Transfer Station Fees-#6 Propane Tanks
Transfer Station Fees-#7 Tires
Transfer Station Fees-#8 Pods/Computers
Transfer Station Fees-Recycle Bins
Transfer Station Fees-Scrap Metal
Brooklyn Fair Tpr. Reimbursement
Vitals Surcharge

Recreation Fees

Interest

Health Department Rent
Community Center Rental Fees
Conveyance Tax

Miscellaneous Income

Insurance Dividend

Budget
15777049
169786
75000
325000
80000
1500
9000
2000
500
500
0
2500
300
6956457
191703
1317
5120
3250
12246
10379
15000
79919
500
45000
7500
15000
10000
54700
800
1000
800
1000
0
500
1200
5000
0
222600
13000
34043
400
95000
1000
10000

24237569

AccountYTD

20-21 proposed
14126077 [ . 5
120514 175000
62097 80000
226557 200000
43185 80000
640 1500
5565 9000
6940 2500
0 500
1410 1400
204 0
2800 3000
30 150
3478228 6926095
0 191703
1285 0
6051 0
530 2750
0 12200
0 10379
0 0
79919 79919
730 800
41687 50000
6371 7500
18060 20000
1760 3500
56904 | 0000
429 800
445 1000
75 500
925 1000
274 750
250 500
0 500
68 0
4992 13000
25427 35060
340 400
76692 95000
2972 1000
27785 14000
24298892
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